
  CITY COUNCIL 
MINUTES 

300 Martin Luther King Blvd. 
July 16, 2024 
TIME: 6:00 PM 

 
 

 

  
    
1. A CALL TO ORDER  
    President Smith called the council meeting to order at 06:02 pm and asked Mr. 

Jones to call the roll. 
    
2. ROLL CALL  
    Mayor Fuller, Ms. Norris, Mr. Aja, Mr. Rauch and President Smith were present. 

Mr. Allen was absent. 
  1. George Allen, Erica Norris, Tim Aja, Todd Rauch, Eddie Smith  
    

 

    
3. INVOCATION  
    Mr. Tippett provided the invocation. 
  1. Tom Tippett from Christian Care Ministries.  
    

 

    
4. PLEDGE OF ALLEGIANCE  
    Jared, David, Kendall, Kaleb, Jacob and James led the Pledge of Allegiance. 
  1. Jared Banks, David Smith, Kendall Smith, Kaleb Smith, Jacob Kennedy and 

James Kennedy from Boy Scout Troop 858.  
    

 

    
5. APPROVAL OF THE MINUTES OF PREVIOUS MEETING(S)  
    

 

  1. Minutes from the 07-02-24 council meeting.  
    President Smith stated that a copy of the minutes had been previously received by 

the council and asked for a motion to approve the minutes. Mr. Rauch made a 
motion to approve. Mr. Aja seconded the motion. President Smith then asked if 
there were any additions, deletions, or corrections to the minutes. President Smith 
stated having no corrections, the minutes stand approved. 

    
6. UNFINISHED BUSINESS  
    

 

    
7. MAYOR COMMENTS AND RECOGNITIONS  
    

 



  1. City's Financial Summary Reports for June 2024.  
    Mayor Fuller asked if the council had any questions about the city's financial 

summary report to ask Cindy Boyd, Mr. Motley or himself about it. 
  2. June 2024 Monthly Building Report.  
    Mayor Fuller asked Mr. Motley to give the monthly building report and Mr. 

Motley did so. 
  3. Proclamation for "BAPS Day" in Opelika.  
    Mayor Fuller invited Dr. Hiren Patel, Manish Desai, and others up front. Mayor 

Fuller read the proclamation and presented it to them. Dr. Patel then said a few 
words about "BAPS" and then thanked the Mayor and Council. 

  4. Recognize Character Council Citizen of Excellent Character.  
    Mayor Fuller then asked Ward 3 Councilman Tim Aja, members of the Character 

Council, and Mr. Michael Buckalew, joined by his wife Laurel, up front to be 
recognized as the July 2024 Citizen of Excellent Character. Mr. Aja spoke about 
why he chose Mr. Buckalew for the award and how he exemplified the character 
trait of the month: Truthfulness. 

      
8. PUBLIC HEARINGS (Limit comments to 3 minutes or less)  
    President Smith asked Mr. Jones to present the public hearings. 
  1. Public Hearing - Approve the Vacation of a Portion of the ROW of Speedway 

Drive.  
    Mr. Jones presented the public hearing. President Smith opened the public 

hearing and asked if anyone present would like to speak for or against said 
vacation of right-of-way. No one came forward to speak. President Smith closed 
the public hearing. 

  2. Public Hearing - Amend Zoning Ordinance & Map: 1st Avenue, 37.91 Acres, 
from VR-1 and C-2 to PUD.  

    Mr. Jones presented the public hearing. President Smith opened the public 
hearing and asked if anyone present would like to speak for or against said 
rezoning. No one came forward to speak. President Smith closed the public 
hearing. 

  3. Public Hearing - Amend Zoning Ordinance & Map: 1504 Speedway Drive, 1.59 
Acres, from C-2, GC-P to C-3, GC-P.  

    Mr. Jones presented the public hearing. President Smith opened the public 
hearing and asked if anyone present would like to speak for or against said 
rezoning. No one came forward to speak. President Smith closed the public 
hearing. 

      
9. AGENDA-RELATED PUBLIC COMMENTS (Limit comments to 3 minutes or less)  
    None. 
    
10. GENERAL BUSINESS  
    President Smith asked Mr. Jones to present the general business. 
  1. Request Downtown Street Closure - Cars and Coffee Event at Courthouse Square 

on 07-20-24.  
    MOTION TO APPROVE: UNANIMOUS 

RESULT: Passed 



MOVER: Councilwoman Ward 2 - President Pro-Tem Erica Norris 
SECONDER: Councilman Ward 5 Todd Rauch 
AYES: Councilwoman Ward 2 - President Pro-Tem Norris, Councilman 

Ward 3 Aja, Councilman Ward 4 - President Smith, Councilman 
Ward 5 Rauch 

NAYS: None 
ABSTAIN: None 

  2. Request Downtown Street Closure - Whistle Stop Food Truck Event on 07-26-
24.  

    MOTION TO APPROVE: UNANIMOUS 
RESULT: Passed 
MOVER: Councilman Ward 5 Todd Rauch 
SECONDER: Councilwoman Ward 2 - President Pro-Tem Erica Norris 
AYES: Councilwoman Ward 2 - President Pro-Tem Norris, Councilman 

Ward 3 Aja, Councilman Ward 4 - President Smith, Councilman 
Ward 5 Rauch 

NAYS: None 
ABSTAIN: None 

  3. Request Downtown Street Closure - Red Clay Brewing Food Truck Event on 08-
01-24.  

    MOTION TO APPROVE: UNANIMOUS 
RESULT: Passed 
MOVER: Councilwoman Ward 2 - President Pro-Tem Erica Norris 
SECONDER: Councilman Ward 5 Todd Rauch 
AYES: Councilwoman Ward 2 - President Pro-Tem Norris, Councilman 

Ward 3 Aja, Councilman Ward 4 - President Smith, Councilman 
Ward 5 Rauch 

NAYS: None 
ABSTAIN: None 

    
11. AWARDING OF BIDS  
    President Smith asked Ms. Finley to present the bids. 
  1. Frederick Road Asphalt Rejuvenation Project - ENG.  
    RESOLUTION NO. 166-24 

MOTION TO APPROVE: UNANIMOUS 
RESULT: Passed 
MOVER: Councilman Ward 5 Todd Rauch 
SECONDER: Councilwoman Ward 2 - President Pro-Tem Erica Norris 
AYES: Councilwoman Ward 2 - President Pro-Tem Norris, Councilman 

Ward 3 Aja, Councilman Ward 4 - President Smith, Councilman 
Ward 5 Rauch 

NAYS: None 
ABSTAIN: None 

    
12. RESOLUTIONS  
    President Smith asked Mr. Gunter to present the resolutions. 
  1. Expense Reports from Various Departments.  



    RESOLUTION NO. 167-24 
MOTION TO APPROVE: 3 TO 0 
RESULT: Passed 
MOVER: Councilman Ward 5 Todd Rauch 
SECONDER: Councilman Ward 3 Tim Aja 
AYES: Councilman Ward 3 Aja, Councilman Ward 4 - President Smith, 

Councilman Ward 5 Rauch 
NAYS: None 
ABSTAIN: Councilwoman Ward 2 - President Pro-Tem Erica Norris 

  2. Designate City Personal Property Surplus and Authorize Disposal.  
    RESOLUTION NO. 168-24 

MOTION TO APPROVE: UNANIMOUS 
RESULT: Passed 
MOVER: Councilman Ward 5 Todd Rauch 
SECONDER: Councilman Ward 3 Tim Aja 
AYES: Councilwoman Ward 2 - President Pro-Tem Norris, Councilman 

Ward 3 Aja, Councilman Ward 4 - President Smith, Councilman 
Ward 5 Rauch 

NAYS: None 
ABSTAIN: None 

  3. Accept Grant from The Firehouse Subs Public Safety Foundation - OFD.  
    RESOLUTION NO. 169-24 

MOTION TO APPROVE: UNANIMOUS 
RESULT: Passed 
MOVER: Councilwoman Ward 2 - President Pro-Tem Erica Norris 
SECONDER: Councilman Ward 5 Todd Rauch 
AYES: Councilwoman Ward 2 - President Pro-Tem Norris, Councilman 

Ward 3 Aja, Councilman Ward 4 - President Smith, Councilman 
Ward 5 Rauch 

NAYS: None 
ABSTAIN: None 

  4. Appoint Robert T. Treese III to Serve as Assistant Municipal Prosecutor - MC.  
    RESOLUTION NO. 170-24 

MOTION TO APPROVE: UNANIMOUS 
RESULT: Passed 
MOVER: Councilman Ward 5 Todd Rauch 
SECONDER: Councilman Ward 3 Tim Aja 
AYES: Councilwoman Ward 2 - President Pro-Tem Norris, Councilman 

Ward 3 Aja, Councilman Ward 4 - President Smith, Councilman 
Ward 5 Rauch 

NAYS: None 
ABSTAIN: None 

  5. Approve Change Order Request - John Deere 7200A Mower - PW.  
    RESOLUTION NO. 171-24 

MOTION TO APPROVE: UNANIMOUS 
RESULT: Passed 
MOVER: Councilman Ward 5 Todd Rauch 



SECONDER: Councilman Ward 3 Tim Aja 
AYES: Councilwoman Ward 2 - President Pro-Tem Norris, Councilman 

Ward 3 Aja, Councilman Ward 4 - President Smith, Councilman 
Ward 5 Rauch 

NAYS: None 
ABSTAIN: None 

  6. Approve One Year Contract Extension with East Alabama Paving Co. for City 
Wide Paving - ENG.  

    RESOLUTION NO. 172-24 
MOTION TO APPROVE: UNANIMOUS 
RESULT: Passed 
MOVER: Councilman Ward 5 Todd Rauch 
SECONDER: Councilman Ward 3 Tim Aja 
AYES: Councilwoman Ward 2 - President Pro-Tem Norris, Councilman 

Ward 3 Aja, Councilman Ward 4 - President Smith, Councilman 
Ward 5 Rauch 

NAYS: None 
ABSTAIN: None 

  7. Approve One Year Contract Extension with Ozark Striping for City Wide 
Striping - ENG.  

    RESOLUTION NO. 173-24 
MOTION TO APPROVE: UNANIMOUS 
RESULT: Passed 
MOVER: Councilwoman Ward 2 - President Pro-Tem Erica Norris 
SECONDER: Councilman Ward 5 Todd Rauch 
AYES: Councilwoman Ward 2 - President Pro-Tem Norris, Councilman 

Ward 3 Aja, Councilman Ward 4 - President Smith, Councilman 
Ward 5 Rauch 

NAYS: None 
ABSTAIN: None 

  8. Approve One Year Contract Extension with Robinson Paving Co. for General 
Roadway Improvements - ENG.  

    RESOLUTION NO. 174-24 
MOTION TO APPROVE: UNANIMOUS 
RESULT: Passed 
MOVER: Councilwoman Ward 2 - President Pro-Tem Erica Norris 
SECONDER: Councilman Ward 5 Todd Rauch 
AYES: Councilwoman Ward 2 - President Pro-Tem Norris, Councilman 

Ward 3 Aja, Councilman Ward 4 - President Smith, Councilman 
Ward 5 Rauch 

NAYS: None 
ABSTAIN: None 

  9. Approve the Vacation of a Portion of the ROW of Speedway Drive - PLAN.  
    RESOLUTION NO. 175-24 

MOTION TO APPROVE: UNANIMOUS 
RESULT: Passed 
MOVER: Councilman Ward 5 Todd Rauch 



SECONDER: Councilman Ward 3 Tim Aja 
AYES: Councilwoman Ward 2 - President Pro-Tem Norris, Councilman 

Ward 3 Aja, Councilman Ward 4 - President Smith, Councilman 
Ward 5 Rauch 

NAYS: None 
ABSTAIN: None 

  10. Authorize the Waiver of all Building and Construction Permit Fees for Habitat 
for Humanity - ADMIN.  

    RESOLUTION NO. 176-24 
MOTION TO APPROVE: UNANIMOUS 
RESULT: Passed 
MOVER: Councilwoman Ward 2 - President Pro-Tem Erica Norris 
SECONDER: Councilman Ward 5 Todd Rauch 
AYES: Councilwoman Ward 2 - President Pro-Tem Norris, Councilman 

Ward 3 Aja, Councilman Ward 4 - President Smith, Councilman 
Ward 5 Rauch 

NAYS: None 
ABSTAIN: None 

  11. Set PH to Adopt 2021 Edition of the International Building Code.  
    RESOLUTION NO. 177-24 

MOTION TO APPROVE: UNANIMOUS 
RESULT: Passed 
MOVER: Councilman Ward 5 Todd Rauch 
SECONDER: Councilman Ward 3 Tim Aja 
AYES: Councilwoman Ward 2 - President Pro-Tem Norris, Councilman 

Ward 3 Aja, Councilman Ward 4 - President Smith, Councilman 
Ward 5 Rauch 

NAYS: None 
ABSTAIN: None 

  12. Set PH to Adopt 2021 Edition of the International Fire Code.  
    RESOLUTION NO. 178-24 

MOTION TO APPROVE: UNANIMOUS 
RESULT: Passed 
MOVER: Councilman Ward 5 Todd Rauch 
SECONDER: Councilman Ward 3 Tim Aja 
AYES: Councilwoman Ward 2 - President Pro-Tem Norris, Councilman 

Ward 3 Aja, Councilman Ward 4 - President Smith, Councilman 
Ward 5 Rauch 

NAYS: None 
ABSTAIN: None 

  13. Set PH to Adopt 2021 Edition of the International Fuel Gas Code.  
    RESOLUTION NO. 179-24 

MOTION TO APPROVE: UNANIMOUS 
RESULT: Passed 
MOVER: Councilman Ward 5 Todd Rauch 
SECONDER: Councilman Ward 3 Tim Aja 



AYES: Councilwoman Ward 2 - President Pro-Tem Norris, Councilman 
Ward 3 Aja, Councilman Ward 4 - President Smith, Councilman 
Ward 5 Rauch 

NAYS: None 
ABSTAIN: None 

  14. Set PH to Adopt 2024 Edition of the International Mechanical Code.  
    RESOLUTION NO. 180-24 

MOTION TO APPROVE: UNANIMOUS 
RESULT: Passed 
MOVER: Councilman Ward 5 Todd Rauch 
SECONDER: Councilman Ward 3 Tim Aja 
AYES: Councilwoman Ward 2 - President Pro-Tem Norris, Councilman 

Ward 3 Aja, Councilman Ward 4 - President Smith, Councilman 
Ward 5 Rauch 

NAYS: None 
ABSTAIN: None 

  15. Set PH to Adopt 2021 Edition of the International Plumbing Code.  
    RESOLUTION NO. 181-24 

MOTION TO APPROVE: UNANIMOUS 
RESULT: Passed 
MOVER: Councilman Ward 5 Todd Rauch 
SECONDER: Councilman Ward 3 Tim Aja 
AYES: Councilwoman Ward 2 - President Pro-Tem Norris, Councilman 

Ward 3 Aja, Councilman Ward 4 - President Smith, Councilman 
Ward 5 Rauch 

NAYS: None 
ABSTAIN: None 

  16. Set PH to Adopt 2021 Edition of the International Property Maintenance Code.  
    RESOLUTION NO. 182-24 

MOTION TO APPROVE: UNANIMOUS 
RESULT: Passed 
MOVER: Councilman Ward 5 Todd Rauch 
SECONDER: Councilman Ward 3 Tim Aja 
AYES: Councilwoman Ward 2 - President Pro-Tem Norris, Councilman 

Ward 3 Aja, Councilman Ward 4 - President Smith, Councilman 
Ward 5 Rauch 

NAYS: None 
ABSTAIN: None 

  17. Set PH to Adopt 2021 Edition of the International Residential Code.  
    RESOLUTION NO. 183-24 

MOTION TO APPROVE: UNANIMOUS 
RESULT: Passed 
MOVER: Councilman Ward 5 Todd Rauch 
SECONDER: Councilman Ward 3 Tim Aja 
AYES: Councilwoman Ward 2 - President Pro-Tem Norris, Councilman 

Ward 3 Aja, Councilman Ward 4 - President Smith, Councilman 
Ward 5 Rauch 



NAYS: None 
ABSTAIN: None 

  18. Set PH to Adopt 2020 Edition of the NFPA 70, National Electric Code.  
    RESOLUTION NO. 184-24 

MOTION TO APPROVE: UNANIMOUS 
RESULT: Passed 
MOVER: Councilman Ward 5 Todd Rauch 
SECONDER: Councilman Ward 3 Tim Aja 
AYES: Councilwoman Ward 2 - President Pro-Tem Norris, Councilman 

Ward 3 Aja, Councilman Ward 4 - President Smith, Councilman 
Ward 5 Rauch 

NAYS: None 
ABSTAIN: None 

  19. Set PH to Adopt 2021 Edition of the NFPA 101, Life Safety Code.  
    RESOLUTION NO. 185-24 

MOTION TO APPROVE: UNANIMOUS 
RESULT: Passed 
MOVER: Councilman Ward 5 Todd Rauch 
SECONDER: Councilman Ward 3 Tim Aja 
AYES: Councilwoman Ward 2 - President Pro-Tem Norris, Councilman 

Ward 3 Aja, Councilman Ward 4 - President Smith, Councilman 
Ward 5 Rauch 

NAYS: None 
ABSTAIN: None 

  20. Special Appropriation to Opelika City Schools for Sports Arena Improvements.  
    RESOLUTION NO. 186-24 

MOTION TO APPROVE: UNANIMOUS 
RESULT: Passed 
MOVER: Councilman Ward 5 Todd Rauch 
SECONDER: Councilwoman Ward 2 - President Pro-Tem Erica Norris 
AYES: Councilwoman Ward 2 - President Pro-Tem Norris, Councilman 

Ward 3 Aja, Councilman Ward 4 - President Smith, Councilman 
Ward 5 Rauch 

NAYS: None 
ABSTAIN: None 

    
13. ORDINANCES  
    President Smith asked Mr. Gunter to present the ordinances. 
  1. Amend the City Code of Ordinances: Section 2-147 - Procurement and Awarding 

of Contracts - 2nd Reading.  
    ORDINANCE NO. 011-24 

SECOND READING AND APPROVED: UNANIMOUS 
RESULT: Passed 
MOVER: Councilman Ward 3 Tim Aja 
SECONDER: Councilman Ward 5 Todd Rauch 



AYES: Councilwoman Ward 2 - President Pro-Tem Norris, Councilman 
Ward 3 Aja, Councilman Ward 4 - President Smith, Councilman 
Ward 5 Rauch 

NAYS: None 
ABSTAIN: None 

  2. Amend Zoning Ordinance & Map: 1st Avenue, 37.91 Acres, from VR-1 and C-2 
to PUD - 1st Reading.  

    After Mr. Gunter presented the ordinance, President Smith stated the owner of 
the property asked if the council would consider suspending the rules due to 
constraints on closing dates on the property. President Smith then stated he 
informed the owner that it would depend on any comments they received from 
the public hearing and unanimous consent from council to consider suspending 
the rules. President Smith then asked, since there were no comments in the public 
hearing, the council to consider suspending the rules to have a second reading of 
the ordinance. 
 
FIRST READING: INTRODUCED 
President Smith asked for a member of the council to introduce the ordinance. 
Mr. Aja introduced the ordinance. 
 
President Smith then asked for a motion to suspend the rules to have a second 
reading. Mr. Aja made a motion to suspend the rules. Mr. Rauch seconded the 
motion. 
During discussion, Ms. Norris asked what caused the constraints on the closing 
date. President Smith answered that the owner had been involved in a court case 
with the seller of the property after the seller tried to change the contract after it 
was signed. President Smith explained that after the court case was agreed upon, 
the owner now has to close on the property within a certain number of days to 
please the court and the seller of the property. 
MOTION TO SUSPEND THE RULES: UNANIMOUS 
RESULT: Passed 
MOVER: Councilman Ward 3 Tim Aja 
SECONDER: Councilman Ward 5 Todd Rauch 
AYES: Councilwoman Ward 2 - President Pro-Tem Norris, Councilman 

Ward 3 Aja, Councilman Ward 4 - President Smith, Councilman 
Ward 5 Rauch 

NAYS: None 
ABSTAIN: None 
 
President Smith asked if there was a motion to approve the ordinance at second 
reading. Mr. Rauch made a motion to approve. Mr. Aja seconded the motion. 
There was no discussion and the following vote was recorded: 
ORDINANCE NO. 012-24 
SECOND READING AND APPROVED: UNANIMOUS 
RESULT: Passed 
MOVER: Councilman Ward 5 Todd Rauch 
SECONDER: Councilman Ward 3 Tim Aja 
AYES: Councilwoman Ward 2 - President Pro-Tem Norris, Councilman 

Ward 3 Aja, Councilman Ward 4 - President Smith, Councilman 
Ward 5 Rauch 



NAYS: None 
ABSTAIN: None 

  3. Amend Zoning Ordinance & Map: 1504 Speedway Drive, 1.59 Acres, from C-2, 
GC-P to C-3, GC-P - 1st Reading.  

    FIRST READING: INTRODUCED 
President Smith asked for a member of the council to introduce the ordinance. 
Mr. Rauch introduced the ordinance. 

  4. Authorize the Conversion to Electronic Records, Use of Electronic Signatures, 
and Adoption of an Electronic Records Management Policy - 1st Reading.  

    FIRST READING: INTRODUCED 
President Smith asked for a member of the council to introduce the ordinance. 
Ms. Norris introduced the ordinance. 

  5. Authorize the Conveyance of Real Property to the Board of Education - 1st 
Reading.  

    FIRST READING: INTRODUCED 
President Smith asked for a member of the council to introduce the ordinance. 
Ms. Norris introduced the ordinance. 

    
14. APPOINTMENTS  
    

 

      
15. SECOND ROSTER OF PUBLIC COMMENTS (Limit comments to 3 minutes or less)  
    Dr. Chenavis Evans of Critical Insights Consulting, LLC, Auburn, Alabama 

spoke first. Dr. Evans stated she wanted to clarify some things that had been 
shared publicly about Critical Insights Consulting, and then apologized to any 
non-profit organizations about anything stated that was misinterpreted as them 
being paid by Critical Insights Consulting or by the City of Opelika. Dr. Evans 
stated Critical Insights Consulting had been working through contracts approved 
by the council for the past four years and their number one objective was to 
coordinate with the police department and community to find better ways of 
meeting the needs of the community. Dr. Evans then explained all the different 
programs and projects that were delivered by Critical Insights Consulting to the 
City of Opelika, the Opelika Police Department, and the citizens of Opelika over 
the last four years. Dr. Evans closed by stating they had achieved all of their 
stated deliverables, and then asked if anyone wanted more transparency, 
information, facts or data to come to Critical Insights Consulting directly, and 
that they would be happy to provide that to them. 
 
Mattie Clark of 706 Orchard Avenue spoke next. Ms. Clark asked the council if 
they could tell her who she needed to talk to about the removal of the bricks on 
Auburn Street or the house on West Street, that needed to be demolished, that she 
brought them pictures of at the last meeting. President Smith stated that the City 
Administrator would speak with her about it. 
 
Sherry Cook of 409 Wittle Avenue spoke next. Ms. Cook stated she wanted to 
address the most appalling, degrading, and vindictive behavior she had ever 
witnessed from an elected official in their community. Ms. Cook stated she was 
recently made aware of a public post, made by the current city council 
representative of Ward 2, about the Ambassadors of Change community liaisons 



being allegedly given over $1.8 million by the City of Opelika, its sole existence 
was to divide the community, inform the police of crimes, and had endangered 
the council representative's family. Ms. Cook stated all the accusations made 
were untrue. Ms. Cook then stated that the same city council representative made 
another public post with Ms. Cook's name specifically circled, and she normally 
doesn't react to social media mockery, but when this was done by her current 
elected official in Ward 2, she was compelled to respond. Ms. Cook closed by 
challenging the city and the council to act immediately to impose some type of 
sanction to hold this council representative accountable for the harmful claims 
she made against the very people who are currently doing her job. 
 
JoAnn Brown of 401 Wittle Court spoke next. Ms. Brown stated that she had 
been volunteering with the Ambassadors of Change liaisons group, and she has 
seen a lot of good things happening in the community around Wittle Court and 
Avenue, including needed stop signs, more police safety checks on the area, and 
cleanup days performed by the group. Ms. Brown also stated the community 
there had installed more "Ring" doorbells as a security measure for themselves 
and the rest of the neighborhood. Ms. Brown stated that they all seem to have a 
better relationship with the Opelika Police Department and that she appreciates 
all the community liaison volunteers for their concern and care for the 
community. Ms. Brown closed by stating just how beneficial volunteering in the 
group has been for her and, again, how much she appreciates the group and their 
work in the community. 
 
Janataka Holmes of 1012 Covenant Drive spoke next. Ms. Holmes thanked the 
city, the council, the liaisons, and everyone that came out to the Juneteenth event, 
which was very successful again this year. 
 
Erica Norris of 703 Edmon Avenue spoke next. Ms. Norris stated that, as a 
citizen, she had questions about the $1,864,093.64 paid to Critical Insights 
Consulting. Ms. Norris stated that the initial amount was $1.3 million plus and at 
that time she, in her role as a member of the council, questioned the validity of 
that amount. Ms. Norris stated there was no bidding and no competition for the 
initial $1.3 million paid, so she questioned that at that time and again when an 
additional $500,000 was brought back to the council for approval later. Ms. 
Norris then stated there was also no request to have an accounting of how those 
funds that were given to Critical Insights Consulting were to be used because, she 
was told, that was not required. Ms. Norris stated that she was also told by the 
City Administrator that Critical Insights Consulting would not be coming back 
for funds, and they came back for more. Ms. Norris also stated that she 
appreciates the work they are actually doing in the community, but she does not 
believe it is $1.8 million worth of work. Ms. Norris closed by stating that her 
family was in grave danger due to Ms. Cook going to a community meeting, 
sitting in the back where there were no cameras, and brought two citizens that 
were talking about a shooting in their shared neighborhood. 

    
16. ADJOURN  
    The City Council meeting minutes of July 16, 2024 are hereby adopted and 

approved this the 6th day of August, 2024. 
 
                                                              /s/   Eddie Smith 



                                                              ____________________ 
                                                              President of City Council 
                                                              City of Opelika, Alabama 
 
ATTEST: 
/s/   Russell A. Jones, MMC 
_____________________ 
City Clerk 

  1. Character Trait of the Month - Truthfulness, the fact of being realistic or true to 
life; realism  

    President Smith read the character trait of the month and asked if there was a 
motion to adjourn. 

  2. Motion to Adjourn.  
    MOTION TO ADJOURN: UNANIMOUS 

RESULT: Passed 
MOVER: Councilman Ward 5 Todd Rauch 
SECONDER: Councilwoman Ward 2 - President Pro-Tem Erica Norris 
AYES: Councilwoman Ward 2 - President Pro-Tem Norris, Councilman 

Ward 3 Aja, Councilman Ward 4 - President Smith, Councilman 
Ward 5 Rauch 

NAYS: None 
ABSTAIN: None 
The council meeting ended at 06:50 pm 

  
 


