
  CITY OF OPELIKA 
CITY COUNCIL 

REGULAR MEETING AGENDA 

300 Martin Luther King Blvd. 
May 19, 2026 
TIME: 6:00 PM 

 
 

 

 

  
    
1. A CALL TO ORDER 
    
2. ROLL CALL 
  1. George Allen, Janataka Hughley-Holmes, Leigh Whatley, Chuck Beams,  

Todd Rauch 
    
3. INVOCATION 
  1. Anne Nicholson from Open Heavens Ministry. 
    
4. PLEDGE OF ALLEGIANCE 
  1. Avery Massey and Freddy Torres Morales from Opelika High School. 
      
5. ADOPTION OF THE AGENDA 

 

  1. Motion to Adopt the CM Agenda for 05-19-26. 
    
6. APPROVAL OF THE MINUTES OF PREVIOUS MEETING(S) 
  1. Minutes from the 05-05-26 council meeting. 
    
7. UNFINISHED BUSINESS 
    
8. MAYOR COMMENTS AND RECOGNITIONS 
  1. City's Financial Summary Report for April 2026. 
  2. April 2026 Monthly Building Summary Report. 
  3. Recognize Killgore Scholarship Recipients. 
  4. Recognize Opelika Middle School Percussion Program Students. 
  5. Recognize Character Council Citizen of Excellent Character. 
      
9. PUBLIC HEARINGS (Limit comments to 3 minutes or less) 
      
10. AGENDA-RELATED PUBLIC COMMENTS (Limit comments to 3 minutes or less) 

Page 1 of 126



 

 

      
11. CONSENT AGENDA 

 

  1. General Business: Request Downtown Street Closure - First Baptist Church 
Opelika Vacation Bible School from 06-01-26 to 06-04-26. 

  2. Resolution: Expense Reports from Various Departments. 
  3. Resolution: Purchase - Body Cameras - OPD ($44,765.40). 
  4. Resolution: Amend the Organizational Chart of the Opelika Police Department - 

HR. 
  5. Resolution: Annual MWPP Reports for East and West Sewer Treatment Plants - 

PW. 
  6. Resolution: Approve Revising the Job Title & Description and Reclassifying the 

Pay Grade of Accounting Tech I - HR. 
  7. Resolution: Authorize an ALDOT Transportation Alternative Program (TAP) 

Grant Application for Waverly Parkway Phase II - ENG. 
  8. Resolution: Authorize Commencement of Condemnation Proceedings to Secure 

Real Property for the Cunningham Drive Roundabout - ENG. 
  9. Resolution: Special Appropriation to Sportsplex Tri for Kids ($500). 
  10. Appointment: Appoint Regina Meadows to The Water Works Board of the City 

of Opelika. New Term expires 05-04-2032. 
    
12. GENERAL BUSINESS 
    
13. AWARDING OF BIDS 
    
14. RESOLUTIONS 
    
15. ORDINANCES 
  1. Approve Real Property Exchange and Lease Agreement with The East Alabama 

Health Care Authority - 1st Reading. 
    
16. APPOINTMENTS 
      
17. SECOND ROSTER OF PUBLIC COMMENTS (Limit comments to 3 minutes or less) 
    
18. ADJOURN 
  1. Character Trait of the Month - Patience, the quality of being patient; such as the 

ability to wait for a long time without becoming annoyed or upset. 
  2. Motion to Adjourn. 
  
 
“In compliance with the Americans with Disabilities Act, the City of Opelika will make 
reasonable arrangements to ensure accessibility to this meeting. If you need special assistance to 
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participate in this meeting, please contact the ADA Coordinator 72 hours prior to the meeting at 
(334)705-5130.”  
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  CITY COUNCIL 
MINUTES 

300 Martin Luther King Blvd. 
May 5, 2026 
TIME: 6:00 PM 

 
 

 

  
    
1. A CALL TO ORDER  
    President Allen called the council meeting to order at 06:00 pm and asked Mr. 

Jones to call the roll. 
    
2. ROLL CALL  
    The Mayor and all City Council members were present. 
  1. George Allen, Janataka Hughley-Holmes, Leigh Whatley, Chuck Beams,  

Todd Rauch  
    

 

    
3. INVOCATION  
    Ms. Nicholson provided the invocation. 
  1. Anne Nicholson from Open Heavens Ministry.  
    

 

    
4. PLEDGE OF ALLEGIANCE  
    Miles and Jake led the Pledge of Allegiance. 
  1. Miles Tatum and Jake Caldwell from Opelika High School.  
    

 

      
5. ADOPTION OF THE AGENDA 

 
 
    

 

  1. Motion to Adopt the CM Agenda for 05-05-26.  
    MOTION TO ADOPT THE AGENDA: UNANIMOUS 

RESULT: Passed 
MOVER: Councilwoman Ward 2 Janataka Hughley-Holmes 
SECONDER: Councilwoman Ward 3 Leigh Whatley 
AYES: Councilman Ward 1 - President Allen, Councilwoman Ward 2 

Hughley-Holmes, Councilwoman Ward 3 Whatley, Councilman 
Ward 4 - President Pro-Tem Beams, Councilman Ward 5 Rauch 

NAYS: None 
ABSTAIN: None 

    
6. APPROVAL OF THE MINUTES OF PREVIOUS MEETING(S)  
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  1. Minutes from the 04-21-26 council meeting.  
    President Allen stated that a copy of the minutes had been previously received by 

the council and asked for a motion to approve the minutes. Mr. Rauch made a 
motion to approve. Mr. Beams seconded the motion. President Allen then asked if 
there were any additions, deletions, or corrections to the minutes. President Allen 
stated, having no corrections, the minutes stand approved. 

    
7. UNFINISHED BUSINESS  
    

 

    
8. MAYOR COMMENTS AND RECOGNITIONS  
    

 

  1. Recognize Alabama Seal of Biliteracy Students from OHS.  
    Mayor Smith invited Dr. Davis, Ms. Fischer, and Ms. Flowers up front. Ms. 

Flowers introduced each student, Mayor Smith recognized their achievement, and 
they each received a gift from the city. 

  2. Proclamation for Children's Mental Health Day.  
    Mayor Smith then invited Madison Belk up front. Ms. Belk explained the reason 

for the proclamation and then Mayor Smith read the proclamation and presented it 
to Ms. Belk. 

  3. Proclamation for ALS Awareness Month.  
    Mayor Smith invited Mr. Rauch up front to present the proclamation. Mr. Rauch 

then invited the family of Dr. Lofton up front, read the proclamation, and 
presented it to them. 

      
9. PUBLIC HEARINGS (Limit comments to 3 minutes or less)  
    

 

      
10. AGENDA-RELATED PUBLIC COMMENTS (Limit comments to 3 minutes or less)  
    Dani Nelson of 714 2nd Avenue spoke first. Ms. Nelson thanked Ms. Holmes, 

Ms. Whatley and Mr. Jones for their quick responses to an email scam she 
received. 
 

      
11. CONSENT AGENDA 

 
 
    President Allen asked if any council member wanted to remove any individual 

item(s) from the consent agenda and deal with that item separately on the regular 
agenda. 
 
After hearing no request(s) to remove any consent agenda items, President Allen 
asked for a motion to approve the consent agenda. 
 
MOTION TO APPROVE THE CONSENT AGENDA: UNANIMOUS 
RESULT: Passed 
MOVER: Councilwoman Ward 2 Janataka Hughley-Holmes 
SECONDER: Councilman Ward 4 - President Pro-Tem Chuck Beams 
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AYES: Councilman Ward 1 - President Allen, Councilwoman Ward 2 
Hughley-Holmes, Councilwoman Ward 3 Whatley, Councilman 
Ward 4 - President Pro-Tem Beams, Councilman Ward 5 Rauch 

NAYS: None 
ABSTAIN: None 

  1. General Business: Request Downtown Street Closure - Pride on the Plains 
Parade on 05-29-26.  

    APPROVED BY UNANIMOUS CONSENT 
  2. General Business: Request Downtown Street Closure - Touch-A-Truck Event on 

06-06-26.  
    APPROVED BY UNANIMOUS CONSENT 
  3. General Business: Request Temporary Street Closure - Heritage House 

Midsummer Market & Northside Classic Car Show on 06-06-26.  
    APPROVED BY UNANIMOUS CONSENT 
  4. Bid: City-Wide On-Call Hardscape Projects - PW ($ as needed).  
    RESOLUTION NO. 101-26 

APPROVED BY UNANIMOUS CONSENT 
  5. Bid: Meter Testing Equipment - OPS ($25,341.79).  
    RESOLUTION NO. 102-26 

APPROVED BY UNANIMOUS CONSENT 
  6. Resolution: Expense Reports from Various Departments.  
    RESOLUTION NO. 103-26 

APPROVED BY UNANIMOUS CONSENT 
  7. Resolution: Purchase - One (1) Coltri Compressor - OFD ($37,889.33).  
    RESOLUTION NO. 104-26 

APPROVED BY UNANIMOUS CONSENT 
  8. Resolution: Purchase - One (1) 2026 Ford F350 Super Crew 4x4 Pickup - OPS 

($60,215).  
    RESOLUTION NO. 105-26 

APPROVED BY UNANIMOUS CONSENT 
  9. Resolution: Approve Addendum to Contract with Citibot - CR  
    RESOLUTION NO. 106-26 

APPROVED BY UNANIMOUS CONSENT 
  10. Resolution: Special Appropriation to Greater Peace Community Development 

Corporation ($2,000).  
    RESOLUTION NO. 107-26 

APPROVED BY UNANIMOUS CONSENT 
    
12. GENERAL BUSINESS  
    

 

    
13. AWARDING OF BIDS  
    

 

    
14. RESOLUTIONS  
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15. ORDINANCES  
    President Allen asked Mr. Treese to present the ordinances. 
  1. Amend Zoning Ordinance & Map: 1502 Spring Drive, 1.5 Acres, from R-5 to C-3 

- 2nd Reading.  
    ORDINANCE NO. 020-26 

SECOND READING AND APPROVED: UNANIMOUS 
RESULT: Passed 
MOVER: Councilman Ward 4 - President Pro-Tem Chuck Beams 
SECONDER: Councilwoman Ward 3 Leigh Whatley 
AYES: Councilman Ward 1 - President Allen, Councilwoman Ward 2 

Hughley-Holmes, Councilwoman Ward 3 Whatley, Councilman 
Ward 4 - President Pro-Tem Beams, Councilman Ward 5 Rauch 

NAYS: None 
ABSTAIN: None 

    
16. APPOINTMENTS  
    

 

      
17. SECOND ROSTER OF PUBLIC COMMENTS (Limit comments to 3 minutes or less)  
    Tessa Tallakson of 1102 Renfro Avenue spoke first. Ms. Tallakson spoke about 

her concerns about a possible data center coming to Opelika and asked the 
council if they would commit to trying to prevent them from coming. 
 
Sue Ellen Tallakson of 910 David Street spoke next. Ms. Tallakson spoke about 
the negative effects of data centers on communities and against them coming to 
Opelika. 
 
Dustin Howard of 1102 Renfro Avenue spoke last. Mr. Howard also spoke 
against data centers in Opelika and asked the council to put something in place to 
keep them out. 

    
18. ADJOURN  
    The City Council meeting minutes of May 5, 2026, are hereby adopted and 

approved this the ___ day of _______________, 2026. 
 
 
                                                              ____________________ 
                                                              President of City Council 
                                                              City of Opelika, Alabama 
 
ATTEST: 
 
_____________________ 
City Clerk 

  1. Character Trait of the Month - Patience, the quality of being patient; such as the 
ability to wait for a long time without becoming annoyed or upset.  

Page 7 of 126



    President Allen read the character trait of the month and asked for a motion to 
adjourn. 

  2. Motion to Adjourn.  
    MOTION TO ADJOURN: UNANIMOUS 

RESULT: Passed 
MOVER: Councilwoman Ward 2 Janataka Hughley-Holmes 
SECONDER: Councilman Ward 4 - President Pro-Tem Chuck Beams 
AYES: Councilman Ward 1 - President Allen, Councilwoman Ward 2 

Hughley-Holmes, Councilwoman Ward 3 Whatley, Councilman 
Ward 4 - President Pro-Tem Beams, Councilman Ward 5 Rauch 

NAYS: None 
ABSTAIN: None 
The council meeting ended at 06:32 pm. 
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PRELIMINARY

City of Opelika
Combined Balance Sheet - All Funds and Account Groups (Interim Report)
04/30/2026 (FY 26)

General Fund
Special 

Revenue Funds
Debt Service 

Funds
Capital Project 

Funds

Garden Hills 
Cemetery 

Permanent 
Fund

Internal 
Service Funds

Enterprise 
Funds

General Capital 
Assets

General Long 
Term Debt Total

ASSETS
Cash 26,776,162$    8,474,298$      36,959$           235,254$         -$                     5,056,915$      33,414,191$    -$                       -$                     73,993,779$      
Certificates of deposit -                       -                       -                       -                       -                       -                       -                       -                         -                       -                         
Receivables:  

Accounts and unbilled service -                       -                       -                       -                       -                       -                       8,605,374        -                         -                       8,605,374          
Taxes 12,269,567      13,649,143      -                       -                       -                       -                       -                       -                         -                       25,918,710        
Licenses and fees 3,024,432        -                       -                       -                       -                       -                       -                       -                         -                       3,024,432          
Assessments 8,919               -                       -                       -                       -                       -                       -                       -                         -                       8,919                 
Interest -                       -                       -                       -                       2,402               -                       -                       -                         -                       2,402                 
Other 801,917           150,000           -                       37                    -                       56,549             -                       -                         -                       1,008,503          

Due from other funds 14,181             -                       -                       -                       3,504               -                       -                       -                         -                       17,685               
Due from other governments 2,066,646        1,230,312        -                       -                       -                       -                       387,764           -                         -                       3,684,722          
Inventories of supplies, at cost 334,192           -                       -                       -                       -                       -                       2,033,746        -                         -                       2,367,938          
Prepaid expenses 71,819             -                       -                       -                       -                       -                       -                       -                         -                       71,819               
Investments -                       10,763,298      -                       -                       2,244,251        -                       -                       -                         -                       13,007,549        
Investments with fiscal agent 45,961,938      -                       2,267,087        -                       -                       -                       10,324,783      -                         -                       58,553,808        
Capital assets:

Land -                       -                       -                       -                       -                       -                       2,462,062        15,354,264        -                       17,816,326        
Buildings -                       -                       -                       -                       -                       -                       17,104,068      101,795,547      -                       118,899,615      
Equipment -                       -                       -                       -                       -                       -                       17,254,577      50,065,958        -                       67,320,535        
Utility systems -                       -                       -                       -                       -                       -                       171,277,921    -                         -                       171,277,921      
Infrastructure -                       -                       -                       -                       -                       -                       -                       218,428,346      -                       218,428,346      
Construction in progress -                       -                       -                       -                       -                       -                       600,014           14,920,266        -                       15,520,280        

Total capital assets -                       -                       -                       -                       -                       -                       208,698,642    400,564,381      -                       609,263,023      
Less: accumulated depreciation -                       -                       -                       -                       -                       -                       (100,867,590)   (110,309,480)     (211,177,070)     

Capital assets, net -                       -                       -                       -                       -                        -                       107,831,052    290,254,901      -                       398,085,953      
Deposits -                       69,045             -                       -                       -                       19,229             -                       -                         -                       88,274               
Amount to be provided for general long term debt -                       -                       -                       -                       -                       -                       -                         62,760,887      62,760,887        
Total assets 91,329,773      34,336,096      2,304,046        235,291           2,250,157        5,132,693        162,596,910    290,254,901      62,760,887      651,200,754      

DEFERRED OUTFLOWS OF RESOURCES
Employer retirement contributions -                       -                       -                       -                       -                       -                       1,806,726        -                         -                       1,806,726          
Diff. on proj. OPEB earnings -                       -                       -                       -                       -                       -                       919,921            919,921             
Bond refunding costs -                       -                       -                       -                       -                       -                       -                       -                         -                       -                         
Total deferred outflows of resources -                       -                       -                       -                       -                       -                       2,726,647        -                         -                       2,726,647          

Governmental Funds Proprietary Funds
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PRELIMINARY

City of Opelika
Combined Balance Sheet - All Funds and Account Groups (Interim Report)
04/30/2026 (FY 26)

General Fund
Special 

Revenue Funds
Debt Service 

Funds
Capital Project 

Funds

Garden Hills 
Cemetery 

Permanent 
Fund

Internal 
Service Funds

Enterprise 
Funds

General Capital 
Assets

General Long 
Term Debt Total

Governmental Funds Proprietary Funds

LIABILITIES
Accounts payable 1,907,672        533,651           -                       11,349             -                       10,443             3,989,690        -                         -                       6,452,805          
Interest payable -                       -                       -                       -                       -                       -                       -                       -                         -                         
Accrued payroll and benefits, due within o  301,790           -                       -                       -                       -                       -                       192,745           -                         -                       494,535             
Due to other funds 3,504               14,181             -                       -                       -                       -                       -                       -                         -                       17,685               
Due to other governments 40,900             -                       -                       -                       -                       -                       -                       -                         -                       40,900               
Claims and judgements, due within one y -                       -                       -                       -                       -                       144,888           -                       -                         -                       144,888             
Bonds payable due within one year -                       -                       -                       -                       -                       -                       -                       -                         -                       -                         
Claims and judgements, due in more than  -                       -                       -                       -                       -                       27,393             -                       -                         -                       27,393               
Bonds payable, due in more than one year -                       -                       (490,000)          -                       -                       -                       -                       -                         62,760,887      62,270,887        
Net pension liability -                       -                       -                       -                       -                       -                       9,179,046        -                         -                       9,179,046          
Accrued payroll and benefits, due in more   -                       -                       -                       -                       -                       -                       2,426,843        -                         -                       2,426,843          
Customer deposits held -                       -                       -                       -                       -                       -                       3,644,836        -                         -                       3,644,836          
Total liabilities 2,253,866        547,832           (490,000)          11,349             -                       182,724           19,433,160      -                         62,760,887      84,699,818        

DEFERRED INFLOWS OF RESOURCES
Net difference in earnings on retirement p -                       -                       -                       -                       -                       -                       633,442           633,442             
Net change in OPEB assumptions -                       -                       -                       -                       -                       -                       426,564           426,564             
Unearned revenues 7,407,010        14,738,303      -                       -                       -                       453,719           160,057           22,759,089        
Total deferred inflows of resources 7,407,010        14,738,303      -                       -                       -                       453,719           1,220,063        -                         -                       23,819,095        

FUND BALANCES
Nonspendable 334,192           69,045             -                       -                       2,250,157        -                       -                       -                         2,653,394          
Restricted 701,465 3,353,452        2,794,046        223,942           -                       4,491,257        10,324,783      -                         21,888,945        
Committed 2,229 -                       -                       -                       -                       -                       -                       -                         2,229                 
Assigned 1,366,481        2,542,472        -                       -                       -                       -                       -                       -                         3,908,953          
Unassigned 60,625,396      11,251,277      -                       -                       -                       -                       -                         -                       71,876,673        
Invested in capital assets, net of related de -                       -                       -                       -                       -                       -                       107,831,052    290,254,901      398,085,953      
Unrestricted -                       -                       -                       -                       -                       -                       20,598,448      20,598,448        
Encumbrances 18,639,134 1,833,715 0 0 0 4,993 5,916,051 26,393,893        
Total fund balances 81,668,897$    19,049,961$    2,794,046$      223,942$         2,250,157$      4,496,250$      144,670,334$  290,254,901$    -$                     545,408,488$    
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PRELIMINARY

City of Opelika
Combined Statement of Revenues, Expenditures, and Changes in Fund Balance - All Governmental Funds and Account Groups (Interim Report)
04/30/2026 (FY 26)

General Fund
Special Revenue 

Funds
Debt Service 

Funds
Capital Project 

Funds

Garden Hills 
Cemetery 

Permanent 
Fund Total

REVENUES:
Taxes 39,166,308$       13,630,103$      -$                    -$                       -$                      52,796,411$      
Special assessments -                         -                      -                         -                        -                        
Licenses and permits 15,877,180         356,777             -                      -                         -                        16,233,957        
Intergovernmental 573,223              697,438             -                      68,695               -                        1,339,356          
Charges for services 1,495,433           -                        -                      -                         -                        1,495,433          
Fines and forfeits 260,228              -                        -                      -                         -                        260,228             
Grants 22,802                -                        -                      -                         -                        22,802               
Contributions 33,600                -                        -                      -                         -                        33,600               
Investment income 1,546,769           326,619             35,380             10,177               79,769               1,998,714          
Miscellaneous 181,535              -                        -                      -                         -                        181,535             
Total revenues 59,157,078         15,010,937        35,380             78,872               79,769               74,362,036        

EXPENDITURES:
General government 7,590,081           304,315             -                      219,767             -                        8,114,163          
Public safety 16,371,099         8,802                -                      -                         -                        16,379,901        
Public works 4,744,757           45,907               -                      -                         6,291                4,796,955          
Health 445,701              -                        -                      -                         -                        445,701             
Education 2,289,167           12,200,000        -                      -                         -                        14,489,167        
Welfare 536,375              -                        -                      -                         -                        536,375             
Culture and recreation 5,836,336           -                        -                      -                         -                        5,836,336          
Economic development 1,034,651           114,351             -                      -                         -                        1,149,002          
Capital outlay 11,911,884         1,270,420          -                      15,694               -                        13,197,998        
Debt service:
Principal retirement -                         -                        3,465,150        -                         -                        3,465,150          
Interest and fees -                         -                        610,614           -                         -                        610,614             
Total expenditures 50,760,051         13,943,795        4,075,764        235,461             6,291                69,021,362        

Excess of revenues over/(under) expend 8,397,027           1,067,142          (4,040,384)       (156,589)            73,478               5,340,674          

Other financing sources/(uses):
Proceeds from debt issuance -                         -                        -                      -                         -                        -                        
Proceeds used to refund bonds -                         -                        -                      -                         -                        -                        
Sale of capital assets 28,158                -                        -                      -                         -                        28,158               
Transfers from other funds 2,489,940           593,488             3,174,160        47,699               27,709               6,332,996          
Transfers to other funds (2,934,063)          (1,013,825)        -                      (34,306)              (17,469)             (3,999,663)        
Total other financing sources/(uses) (415,965)             (420,337)           3,174,160        13,393               10,240               2,361,491          

Net change in fund balances 7,981,062           646,805             (866,224)          (143,196)            83,718               7,702,165          

Fund balances, beginning of the year 73,687,835         18,403,153        3,660,270        367,136             2,166,439          98,284,833        

Fund balances, end of period 81,668,897$       19,049,958$      2,794,046$      223,940$           2,250,157$        105,986,998$    

Governmental Funds
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PRELIMINARY
City of Opelika
Combined Balance Sheet (Interim Report)
Proprietary and Fiduciary Funds
April 30, 2026 Preliminary (FY 26)

Electric Sewer Solid Waste
Workmen's 

Comp.
Health 

Insurance
FYTD FYTD FYTD FYTD FYTD

ASSETS
Current assets:
Cash 18,586,884$           8,751,555$        6,075,752$      4,224,008$      832,907$          
Certificates of deposit -                             -                         -                       -                      -                        
Receivables and prepaid expenses 7,662,829               357,999             584,546           -                      56,549              
Due from other funds and governments -                             387,764             -                       -                      -                        
Inventory 2,033,746               -                         -                       -                      -                        

Total current assets 28,283,459             9,497,318          6,660,298        4,224,008        889,456            

Restricted assets:
Cash and investments with fiscal agent 10,324,783             -                         -                       -                      -                        

Total restricted assets 10,324,783             -                         -                       -                      -                        

Net capital assets 52,697,179             48,834,743        6,299,130        -                      -                        

Other assets:
Deposits -                             -                         -                       19,229             -                        

Total other assets -                             -                         -                       19,229             -                        

Total assets 91,305,421             58,332,061        12,959,428      4,243,237        889,456            
 
DEFERRED OUTFLOWS OF RESOURCES
Retirement contributions 1,309,811               -                         496,915           -                      -                        
Diff. on proj. OPEB earnings 672,736                  -                         247,185           
Bond refunding costs -                             -                         -                       -                      -                        

Total deferred outflows of resources 1,982,547               -                         744,100           -                      -                        

Total assets and deferred outflows of resources 93,287,968             58,332,061        13,703,528      4,243,237        889,456            

LIABILITIES
Current liabilities:
Accounts and other payables 3,988,445               149,139             44,851             13,094             142,236            
Due to electric fund -                             -                         -                       -                      -                        
Due to other funds -                             -                         -                       -                      -                        
Bonds payable within one year -                             -                         -                       -                      -                        
Unearned revenue 160,057                  -                         -                       -                      453,719            

Total current liabilities 4,148,502               149,139             44,851             13,094             595,955            

Noncurrent liabilities:
Claims and employee benefits due in more than one yea 1,841,937               -                         584,906           27,393             -                        

Bonds payable, in more than one year, net -                             -                         -                       -                      -                        
Net pension liability 6,831,009               -                         2,348,037        -                      -                        
Customer deposits held 3,462,584               -                         182,252           -                      -                        

Total noncurrent liabilities 12,135,530             -                         3,115,195        27,393             -                        

Total liabilities 16,284,032             149,139             3,160,046        40,487             595,955            

DEFERRED INFLOWS OF RESOURCES
Diff. on earnings on OPEB investments 314,613                  -                         111,951           -                      -                        
Diff. on earnings on plan investments 451,879                  -                         181,563           -                      -                        
Total deferred inflows of resources 766,492                  -                         293,514           -                      -                        

Total liabilities and deferred inflows of resources 17,050,524             149,139             3,453,560        40,487             595,955            

NET POSITION
Invested in capital assets, net of related debt 52,697,179             48,834,743        6,299,130        -                      -                        
Restricted 10,324,783             -                       4,202,750        288,507            
Unrestricted 9,054,849 8,021,492          3,522,107        -                      -                        
Encumbrances 4,160,633 1,326,687 428,730 0 4,994
Total net position 76,237,444$           58,182,922$      10,249,968$    4,202,750$      293,501$          
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PRELIMINARY
City of Opelika
Combined Summary Statement of Revenues, Expenses, and Changes in Net Position
Proprietary and Fiduciary Funds
April 30, 2026 Preliminary (FY 26)

Electric Sewer Solid Waste
Workmen's 

Comp.
Health 

Insurance
2026 FYTD 2026 FYTD 2026 FYTD 2026 FYTD 2026 FYTD

Operating Revenues
Charges for services 28,045,506$              4,358,430$        3,358,073$     212,659$        3,236,760$       

Operating Expenses
Purchases 15,122,724                -                        303,191          -                     -                       
Depreciation 2,065,988                  1,008,772          446,934          -                     -                       
Personnel services 2,526,832                  -                        1,038,682       -                     -                       
Other 1,834,506                  1,630,153          889,352          338,619          4,363,837         
 

Total operating expenses 21,550,050                2,638,925          2,678,159       338,619          4,363,837         

Operating income/(loss) 6,495,456                  1,719,505          679,914          (125,960)        (1,127,077)       

Nonoperating Revenues/(Expenses)
Gain/(Loss) on sale of capital assets -                                -                        34,508            -                     -                       
Fiber optic line leases 836                            -                        -                     -                     -                       
Investment income 470,951                     24,996               41,483            47,034            1,838               
Grant income -                                -                        -                     -                     -                       
Pole rental 141,321                     -                        -                     -                     -                       
Miscellaneous revenues 1,138,713                  -                        60,500            -                     -                       
Interest expense and charges -                                -                        -                     -                     -                       

Total nonoperating revenues/(expenses) 1,751,821                  24,996               136,491          47,034            1,838               

Other Revenues and Transfers In/(Out):
Capital contributions 397,099                     2,586,086          -                      -                     -                       
Transfers from other funds -                                -                        -                     -                     -                       
Telecom loan Forgiveness -                                
Transfers to other funds (2,333,333)                -                        -                     -                     -                       

Total other revenues/(expenses) (1,936,234)                2,586,086          -                     -                     -                       

Net Income/(loss) 6,311,043                  4,330,587          816,405          (78,926)          (1,125,239)       

Net position, beginning of year 69,926,401                53,852,335        9,433,563       4,281,676       1,418,740         

Net position before encumbrances 76,237,444                58,182,922        10,249,968     4,202,750       293,501            

Encumbrances 4,160,633 1,326,687 428,730 -                     4,994

Net position, end of period 72,076,811$              56,856,235$      9,821,238$     4,202,750$     288,507$          
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PRELIMINARY

City of Opelika

General Fund Revenue and Expenditure Summary (Interim Report)

Comparison of Actual and Budget to Prior Year

YTD April 30, 2026 Preliminary (FY 2026)

FY 2025 FY 2026 Variance 2026 Budget 2026 Actual Variance

YTD Actual Budget to Actual

Revenues:

Taxes 37,254,612$      39,166,308$      1,911,696$        35,371,116$      39,166,308$      3,795,192$          

Licenses and permits 18,481,903        15,877,180        (2,604,723)        12,251,750        15,877,180        3,625,430            

Intergovernmental 592,804             573,223             (19,581)             784,898             573,223             (211,675)             

Charges for services 1,488,948          1,495,433          6,485                1,913,010          1,495,433          (417,577)             

Fines and forfeits 255,611             260,228             4,617                263,958             260,228             (3,730)                 

Grants 73,615               22,802               (50,813)             -                         22,802               22,802                 

Contributions 44,050               33,600               (10,450)             13,767               33,600               19,833                 

Investment income 1,575,423          1,546,769          (28,654)             1,866,667          1,546,769          (319,898)             

Miscellaneous 404,207             181,535             (222,672)           321,726             181,535             (140,191)             

Total revenues 60,171,173        59,157,078        (1,014,095)        52,786,892        59,157,078        6,370,186            

Expenditures:

General government 7,300,747          7,590,081          289,334            9,432,001          7,590,081          (1,841,920)$        

Public safety 15,102,667        16,371,099        1,268,432         18,223,822        16,371,099        (1,852,723)          

Public works 4,339,619          4,744,757          405,138            6,153,828          4,744,757          (1,409,071)          

Culture and recreation 5,416,946          5,836,336          419,390            6,765,301          5,836,336          (928,965)             

Economic development 1,009,910          1,034,651          24,741              1,390,576          1,034,651          (355,925)             

Health 380,326             445,701             65,375              457,120             445,701             (11,419)               

Education 3,139,917          2,289,167          (850,750)           3,728,958          2,289,167          (1,439,791)          

Welfare 503,208             536,375             33,167              331,917             536,375             204,458               

Capital outlay 20,075,934        11,911,884        (8,164,050)        21,965,783        11,911,884        (10,053,899)        

Debt service -                         -                         -                        -                         -                         -                          

Total expenditures 57,269,274        50,760,051        (6,509,223)        68,449,306        50,760,051        (17,689,255)        

Other financing sources/(uses)

Sale of capital assets 31,157               28,158               (2,999)               13,229               28,158               14,929                 

Transfers in 3,147,046          2,489,940          (657,106)           2,434,914          2,489,940          55,026                 

Transfer out (12,806,412)       (2,934,063)         9,872,349         (2,624,867)         (2,934,063)         (309,196)             

Total other financing sources/(uses) (9,628,209)         (415,965)            9,212,244         (176,724)            (415,965)            (239,241)             

Net change in fund balance (6,726,310)         7,981,062          14,707,372       (15,839,138)       7,981,062          23,820,200          

 

Fund balance, beginning of year 81,780,341        73,687,835        (8,092,506)        81,780,341        73,687,835        (8,092,506)          

Fund balance, year to date 75,054,031$      81,668,897$      6,614,866$       65,941,203$      81,668,897$      15,727,694$        

Less:  

Nonspendable 266,748 334,192 67,444              -                         334,192             

Restricted 541,794             700,742             158,948            -                         700,742             

Committed 2,229                 2,229 -                        -                         2,229

Assigned 1,366,481          1,366,481 -                        -                         1,366,481

Encumbrances 20,835,656 18,639,134 (2,196,522)        -                         18,639,134

23,012,908        21,042,778        (1,970,130)        -                         21,042,778        -                          

Unassigned fund balance 52,041,123        60,626,119        8,584,996         65,941,203        60,626,119        15,727,694          

20% budgeted revenues 10,557,378        10,557,378        10,557,378        10,557,378        

Available unassigned fund balance 41,483,745$      50,068,741$      41,483,745$      50,068,741$      
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PRELIMINARY

City of Opelika

General Fund Revenues (Interim Report)  

Comparison of Actual and Budget to Prior Year

YTD April 30, 2026 Preliminary (FY 2026)

FY 2025 FY 2026 Variance 2026 Budget 2026 Actual Variance

Taxes:

Sales 29,283,639$      30,319,039$      1,035,400$       29,808,333$        30,319,039$      510,706$           

Property:  

Property 6,732,429          7,435,386          702,957           4,258,334            7,435,386          3,177,052          

Payments in lieu of taxes -                        57,803               57,803             26,833                 57,803               30,970               

Total property taxes 6,732,429          7,493,189          760,760           4,285,167            7,493,189          3,208,022          

Other  

Gasoline 587,810             572,819             (14,991)            583,333               572,819             (10,514)             

Cigarette 33,550               38,764               5,214               34,533                 38,764               4,231                

Wine and liquor 18,301               15,193               (3,108)              18,083                 15,193               (2,890)               

Rental 598,884             727,304             128,420           641,667               727,304             85,637               

Total other taxes 1,238,545          1,354,080          115,535           1,277,616            1,354,080          76,464               

Total taxes 37,254,613        39,166,308        1,911,695         35,371,116          39,166,308        3,795,192          

 

Licenses and permits:

Occupational license 11,615,455        8,664,690          (2,950,765)       7,175,000            8,664,690          1,489,690          

Business:

General 4,216,766          4,206,937          (9,829)              2,595,833            4,206,937          1,611,104          

Lodging 793,316             742,092             (51,224)            816,667               742,092             (74,575)             

Franchise fee 463,608             229,064             (234,544)          379,167               229,064             (150,103)           

Miscellaneous 216,160             143,798             (72,362)            102,083               143,798             41,715               

Total business 5,689,850          5,321,891          (367,959)          3,893,750            5,321,891          1,428,141          

 

Telecommunications permits and fees 2,500                5,000                2,500               5,833                  5,000                (833)                  

Permits and inspections 1,163,358          1,867,349          703,991           1,166,667            1,867,349          700,682             

Other 10,739               18,250               7,511               10,500                 18,250               7,750                

Total licenses and permits 18,481,903        15,877,180        (2,604,723)       12,251,750          15,877,180        3,625,430          

  

Intergovernmental:  

Shared county motor vehicle 88,683               94,808               6,125               93,333                 94,808               1,475                

Shared state:

Bank excise tax 227,588             217,593             (9,995)              408,333               217,593             (190,740)           

Business privilege tax -                        -                        -                       44,625                 -                        (44,625)             

Liquor tax profits 189,870             224,341             34,471             204,167               224,341             20,174               

State asset forfeiture 39,541               2,722                (36,819)            4,586                  2,722                (1,864)               

Total shared state 456,999             444,656             (12,343)             661,711               444,656             (217,055)           

Shared federal asset forfeiture 19,612               -                        (19,612)            9,784                  -                        (9,784)               

Other 27,510               33,759               6,249               20,070                 33,759                13,689               

Total intergovernmental 592,804             573,223             (19,581)             784,898               573,223             (211,675)           

Charges for services:  

General government - other 13,406               21,649               8,243               14,875                 21,649               6,774                

Public Safety:

Fire training/transport 11,924               14,952               3,028               10,792                 14,952               4,160                

City schools -                        -                        -                       175,000               -                        (175,000)           

Auburn University -                        -                        -                       -                          -                        -                        

EAMC 152,090             152,500             410                  177,917               152,500             (25,417)             

Other 7,452                5,385                (2,067)              7,260                  5,385                (1,875)               

Health - Graves and monuments 134,515             145,545             11,030             140,000               145,545             5,545                

Public Works - Paving and plan review fees49,693               75,452               25,759             67,083                 75,452               8,369                

Culture and Rec - Entry and concession fees1,119,869          1,079,950          (39,919)            1,320,083            1,079,950          (240,133)           

Total charges for services 1,488,949          1,495,433          6,484               1,913,010            1,495,433          (417,577)           

Fines and forfeits:

Municipal Court 203,522             216,738             13,216             215,833               216,738             905                   

Other 52,089               43,490               (8,599)              48,125                 43,490               (4,635)               

Total fines and forfeits 255,611             260,228             4,617               263,958               260,228             (3,730)               

Grant income 73,615               22,802               (50,813)            -                          22,802               22,802               

Contributions: Mobile Clinic -                        -                        -                       -                          -                        -                        

Contributions: Other 44,050               33,600               (10,450)            13,767                 33,600               19,833               

Investment income 1,575,423          1,546,769          (28,654)             1,866,667            1,546,769          (319,898)           

Miscellaneous 404,207             181,535             (222,672)          321,726               181,535             (140,191)           

Total revenues 60,171,175        59,157,078        (1,014,097)       52,786,892          59,157,078        6,370,186          

Other financing sources  

Operating transfers from Electric fund 2,333,333          2,333,333          -                       2,333,333            2,333,333          -                        

Other transfers 813,713             156,607             (657,106)          101,581               156,607             55,026               

Sale of capital assets 31,157               28,158               (2,999)              13,229                 28,158               14,929               

Total other financing sources 3,178,203          2,518,098          (660,105)          2,448,143            2,518,098          69,955               

Total revenue and other financing sources63,349,378$      61,675,176$      (1,674,202)$     55,235,035$        61,675,176$      6,440,141$        

YTD Actual Budget to Actual
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PRELIMINARY

City of Opelika

General Fund Expenditures

Comparison of Actual and Budget to Prior Year

YTD April 30, 2026 Preliminary (FY 2026)

FY 2025 FY 2026 Variance 2026 Budget 2026 Actual Variance

General government:

Legislative 247,874$         272,421$         24,547$           268,088$         272,421$         4,333$             

Executive 192,187           160,775           (31,412)            354,360           160,775           (193,585)          

Legal 195,493           216,202           20,709             267,650           216,202           (51,448)            

Administration 261,583           366,384           104,801           724,956           366,384           (358,572)          

Accounting 494,746           538,483           43,737             565,133           538,483           (26,650)            

Human resources 398,664           409,906           11,242             630,445           409,906           (220,539)          

Information technology 3,273,133        3,219,081        (54,052)            3,370,059        3,219,081        (150,978)          

Revenue 232,150           278,846           46,696             354,177           278,846           (75,331)            

Municipal court 272,611           370,118           97,507             454,099           370,118           (83,981)            

Purchasing 262,388           268,644           6,256               335,032           268,644           (66,388)            

Community development 203,290           218,841           15,551             271,530           218,841           (52,689)            

Planning 707,276           710,596           3,320               1,310,521        710,596           (599,925)          

Other - nondepartmental 559,352           559,784           432                  525,951           559,784           33,833             

Total general government 7,300,747        7,590,081        289,334           9,432,001        7,590,081        (1,841,920)       

Public safety:

Police 9,424,704        10,190,224      765,520           11,207,102      10,190,224      (1,016,878)       

Probation 53,699             460                  (53,239)            -                       460                  460                  

Fire 5,249,926        5,664,019        414,093           6,616,732        5,664,019        (952,713)          

Other - nondepartmental 374,337           516,396           142,059           399,988           516,396           116,408           

Total public safety 15,102,666      16,371,099      1,268,433        18,223,822      16,371,099      (1,852,723)       

Public works:

Streets & Lights 1,027,481        1,091,506        64,025             1,202,138        1,091,506        (110,632)          

Engineering 463,421           536,715           73,294             841,273           536,715           (304,558)          

Administration 339,307           379,498           40,191             421,463           379,498           (41,965)            

Cemetery 162,269           169,393           7,124               180,484           169,393           (11,091)            

Auto shop 506,265           490,330           (15,935)            1,406,107        490,330           (915,777)          

Building maintenance 392,947           430,645           37,698             426,091           430,645           4,554               

Inspection 582,955           732,352           149,397           720,793           732,352           11,559             

Code Enforcement 122,703           93,361             (29,342)            154,062           93,361             (60,701)            

Grounds maintenance 742,270           820,957           78,687             801,417           820,957           19,540             

Total public works 4,339,618        4,744,757        405,139           6,153,828        4,744,757        (1,409,071)       

Culture and recreation:

Parks and recreation 4,002,155        4,349,648        347,493           5,067,264        4,349,648        (717,616)          

Library 1,050,216        1,042,613        (7,603)              1,434,545        1,042,613        (391,932)          

Other - nondepartmental 364,575           444,075           79,500             263,492           444,075           180,583           

Total culture and recreation 5,416,946        5,836,336        419,390           6,765,301        5,836,336        (928,965)          

Economic development:

Development 355,418           330,469           (24,949)            422,321           330,469           (91,852)            

Other - nondepartmental 654,492           704,182           49,690             968,255           704,182           (264,073)          

Total economic development 1,009,910        1,034,651        24,741             1,390,576        1,034,651        (355,925)          

Health:

Animal control 67,124             65,434             (1,690)              81,484             65,434             (16,050)            

Mobile Clinic 369                   2,768               2,399                37,917              2,768                (35,149)            

Other 312,833           377,499           64,666             337,719           377,499           39,780             

Total health 380,326           445,701           65,375             457,120           445,701           (11,419)            

Education 3,139,917        2,289,167        (850,750)          3,728,958        2,289,167        (1,439,791)       

-                       -                       

Welfare 503,208           536,375           33,167             331,917           536,375           204,458           

Capital outlay 20,075,934      11,911,884      (8,164,050)       21,965,783      11,911,884      (10,053,899)     

Total expenditures 57,269,272      50,760,051      (6,509,220)       68,449,306      50,760,051      (17,689,255)     

Other financing uses

Transfers out:

Transfers to PR/Jail construction fund 10,505,777      -                       (10,505,777)     -                       -                       -                       

Transfers to other funds 2,300,635        2,934,063        633,428           2,624,867        2,934,063        309,196           

Total transfers out 12,806,412      2,934,063        (9,872,349)       2,624,867        2,934,063        309,196           

Total expenditures and other financing uses 70,075,684$    53,694,114$    (16,381,569)$   71,074,173$    53,694,114$    (17,380,059)$   

YTD Actual Budget to Actual
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PRELIMINARY
City of Opelika
Capital Outlay (Interim Report)
Comparison of Actual and Budget to Prior Year
YTD April 2026 Preliminary (FY 26) 
(in thousands of dollars)

FY 2025 FY 2026 Variance 2026 Budget 2026 Actual Variance
GENERAL FUND
General Government:

Legislative -                        -                        -                        -                        -                        -                        
Executive -                        96,510              96,510              56,298              96,510              (40,212)             
Legal -                        -                        -                        -                        -                        -                        
Adminstration 4,116,337         363,927            (3,752,410)        4,828,489         363,927            4,464,562         
Accounting -                        -                        -                        -                        -                        -                        
Human Resources -                        -                        -                        -                        -                        -                        
Information Technology 245,288            256,163            10,875              248,004            256,163            (8,159)               
Revenue -                        -                        -                        -                        -                        -                        
Municipal Court -                        -                        -                        -                        -                        -                        
Purchasing -                        -                        -                        -                        -                        -                        
Community Development -                        -                        -                        -                        -                        -                        
Planning -                        -                        -                        -                        -                        -                        
Health -                        -                        -                        -                        -                        -                        
Other -                        -                        -                        -                        -                        -                        

Total general government 4,361,625$       716,600$          (3,645,025)$       5,132,791$       716,600$          4,416,191$       
  
Public Safety:

Police 1,085,094         701,295            (383,799)           434,096            701,295            (267,199)           
Probation -                        -                        -                        -                        -                        -                        
Fire 182,452            216,965            34,513              255,026            216,965            38,061              

Total public safety 1,267,546$       918,260$          (349,286)$         689,122$          918,260$          (229,138)$         

Public Works:
Streets 2,971,979         7,281,925         4,309,946         9,062,695         7,281,925         1,780,770         
Engineering 2,018,567         743,500            (1,275,067)        4,062,440         743,500            3,318,940         
Administration 1,282,610         545,445            (737,165)           1,322,802         545,445            777,357            
Cemetery -                        -                        -                        -                        -                        -                        
Auto Shop -                        -                        -                        -                        -                        -                        
Building Maintenance -                        -                        -                        -                        -                        -                        
Inspection -                        -                        -                        -                        -                        -                        
Grounds Maintenance -                        -                        -                        -                        -                        -                        

Total public works 6,273,156$       8,570,870$       2,297,714$       14,447,937$     8,570,870$       5,877,067$       

Culture and Recreation:
Parks and Recreation 8,018,252         1,706,152         (6,312,100)        1,695,934         1,706,152         (10,218)             
Library 155,355            -                        (155,355)           -                        -                        -                        

Total culture and recreation 8,173,607$       1,706,152$       (6,467,455)$       1,695,934$       1,706,152$       (10,218)$           

Economic development -$                  -$                  -$                  -$                  -$                  -$                  
Health, Education and Welfare -$                  -$                  -$                  -$                  -$                  -$                  

Total capital outlay expenditures 20,075,934$     11,911,882$     (8,164,052)$       21,965,785$     11,911,882$     10,053,903$     
 

PROPRIETARY FUNDS   
Electric 3,089,432         3,264,552         175,120            7,289,839         3,264,552         4,025,287         
Sewer 356,203            4,604,629         4,248,426         3,089,342         4,604,629         (1,515,287)        
Solid Waste 207,179            339,809            132,630            583,931            339,809            244,122            

Total Proprietary funds 3,652,814$       8,208,990$       4,556,176$       10,963,112$     8,208,990$       2,754,122$       
 

OTHER GOVERNMENTAL FUNDS  
Municipal Complexes fund - Municipal Court -                        15,694              15,694              9,155                15,694              (6,539)               
4 & 5 Cent Gas Tax fund - Street Resurfacing -                        -                        -                        38,967              -                        38,967              
Road Construction - Street Resurfacing & Paving 230,000            28,543              (201,457)           223,145            28,543              194,602            
Sportsplex Improvements 427,618            -                        (427,618)           154,137            -                        154,137            
Community Development -                        -                        -                        -                        -                        -                        
Capital Improvement funds - Other 214,527            1,241,877         1,027,350         2,721,977         1,241,877         1,480,100         
Industrial Road Grant funds - Other -                        -                        -                        -                        -                        -                        

 
Total Other Governmental funds 872,145$          1,286,114$       413,969$          3,147,381$       1,286,114$       1,861,267$       

  
Total 24,600,893$     21,406,986$     (3,193,907)$      36,076,278$      21,406,986$     14,669,292$     

FYTD Actual Budget to Actual
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May 14, 2026 

RE: Downtown Street Closure Request: First Baptist Opelika 

Opelika Main Street supports this Downtown Street Closure request from First 

Baptist Opelika for their annual VBS week. We believe that the street closures, as 

requested, will allow First Baptist to ensure the safety of the children and staff 

throughout the day.  

Sincerely, 

 

Kelsey G. Sullivan, MPA  

Executive Director  

Opelika Main Street 
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  Sponsored by: Mayor Eddie Smith 

RESOLUTION NO. ____________ 
 
 BE IT RESOLVED, by the City Council of the City of Opelika, Alabama, as follows:  
 

1) That the following employee(s) were required by the City of Opelika to travel on 
City business and/or attend a training session, meeting, or conference. 

 
Employee   Department   $ Amount 

  -----------------------  -------------------  ------------ 
  Courtney Ross   Purchasing/Revenue  $ 136.30 
  Tara Young   Information Technology $ 136.30 
  Grace Dark   Economic Development $ 570.58 
   
   

2) That attached is an expense report(s) prepared, dated, and signed by the City 
employee or official covering the various expenses incurred on said trip and 
reviewed/approved by the City’s accounting department and City official. 

3) That the Opelika City Council hereby approves the attached expense reports for 
reimbursement to said City employee or official. 

4) That the Mayor and/or appropriate City official is hereby directed and authorized 
to take the necessary steps so a check(s) can be prepared covering the attached 
expense report(s). 

5) That the City Treasurer is authorized to sign said check(s) so it can be delivered to 
the appropriate City employee or official. 

 
ADOPTED and APPROVED this the _____ day of _______________________, 2026. 

 
 
 

________________________ 
W. George Allen 
President of the City Council 

         City of Opelika, Alabama 
ATTEST: 

 
 

________________________ 
Russell A. Jones, MMC 
City Clerk 
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Sponsored by: Mayor Eddie Smith 
and Opelika Police Department 

 

RESOLUTION NO. _______________ 
 

 
WHEREAS, the Police Department desires to purchase Body Cameras with related equipment; 
and 
 
WHEREAS, this is a sole source purchase; and 
 
WHEREAS, Motorola Solutions is the sole source vendor for the Body Cameras; and 
 
WHEREAS, funding for this purchase will come from the appropriate account; 
 
NOW, THEREFORE, BE IT RESOLVED by the City of Opelika, Alabama, as follows: 
 
1. That the purchase be awarded to Motorola Solutions. 

 
2. That the Purchasing-Revenue Manager be authorized to issue a purchase order to Motorola 

Solutions in the amount of $44,765.40. 
 

3. That the Mayor be authorized to sign all documents pertaining to this purchase. 
 

4. That the Controller be authorized to adjust the budget as necessary for this purchase. 
 
 

APPROVED AND ADOPTED this the _______ day of __________________________, 2026. 
 
 
 
         _______________________ 

W. George Allen 
         President of the City Council 
         City of Opelika, Alabama 
 
ATTEST: 
 
 
______________________ 
Russell A. Jones, MMC 
City Clerk 
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 Sponsored by: Mayor Eddie Smith 
 and the Human Resources Department  

 

 RESOLUTION NO. _____________ 
 

RESOLUTION AMENDING THE ORGANIZATIONAL CHART  
OF THE OPELIKA POLICE DEPARTMENT BY ADDING ONE NEW  

POSITION OF FLEET MANAGER AT PAY GRADE 110 NONEXEMPT  
 

 WHEREAS, the Opelika Police Department (“OPD”) desires to add one (1) new 

position of Fleet Manager at Pay Grade 110 nonexempt; and 

  WHEREAS, the Mayor has submitted his recommendation to the City Council to 

modify the organizational chart of the OPD; and 

 WHEREAS, the City Council hereby finds and determines that said plan of 

reorganization is in the best interest of the OPD. 

 NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of Opelika, 

Alabama, as follows: 

 1.     That the addition of one new position of Fleet Manager at Pay Grade 110 

nonexempt in the Opelika Police Department is hereby approved and authorized by the City 

Council.  

 2. That the Police Chief and the Human Resources Director are hereby authorized 

and directed to modify the organizational chart of the Opelika Police Department to implement 

the changes in personnel as contemplated by this Resolution. 

 3. That the Controller is authorized to make the appropriate budget adjustments to 

implement this Resolution. 

 4. That this Resolution will take effect upon its passage and adoption by the City 

Council. 

 ADOPTED AND APPROVED this the ______ day of _____________________, 2026. 

 

      ________________________________________ 

      PRESIDENT OF THE CITY COUNCIL OF THE 

      CITY OF OPELIKA, ALABAMA 

ATTEST: 

 

_____________________________ 

CITY CLERK 
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Updated April 2026 

CITY OF OPELIKA 
POSITION DESCRIPTION 

 

Fleet Manager 
Police Department 
 

Job Summary 
This position is FLSA nonexempt (full-time).  This position works with others in a professional office 
environment and in outdoor weather conditions.  This position performs administrative and specialized 
work functions associated with coordinating fleet maintenance, repair work and contracted work along 
with ensuring quality assurance and quality control.  Additionally, this position will perform 
administrative and project coordination for the Administrative Captain, including but not limited to 
monitoring the department’s budget, maintaining files and records, processing documentation, and 
serving as a liaison with other city departments and vendors. The position works under the general 
supervision of the Administrative Division.  
 

Minimum Qualifications 
• Requires high school diploma, GED, or specialized vocational training.  
• A minimum of two years of fleet vehicle related experience. 
• Any equivalent combination of education, experience, and training that provides the required 

knowledge, abilities, and skills may be considered as determined by the hiring authority. 
• Applicants are required to submit to a background check, polygraph examination, and random 

drug and alcohol testing as a condition of employment. 
• Applicants must possess and maintain a valid driver's license. 

 

Essential Job Functions 
• Processes a variety of documentation associated with department operations, within designated 

timeframes and per established procedures; processes all documents to meet deadlines. 
• Conducts research and analysis for special projects and programs administered by the 

department. 
• Monitors departmental expenditures and budget reports to ensure compliance with approved 

budget; reviews billing invoices and ensures availability of funds; approves billing invoices and 
assigns numbers to invoices for payment, processes invoices and checks; maintains records of 
expenditures; types budget-relating correspondence; reviews budget reports; prepares budget 
requests and enters into computer; prepares annual reports; attends budget meetings. 

• Schedule meetings; records meeting date, time, and location; ensure all parties involved are 
notified in a timely manner.  

• Monitors and processes office supplies, office equipment, and departmental forms to ensure 
adequate inventory; complies and types purchase requisitions; forwards completed requisitions 
for approval and processing; schedules and coordinates service on equipment on a regular basis 
to maintain optimum operation of equipment.   
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• Communicates with supervisors, employees, other departments, city officials, vendors, the 
public, outside agencies, and other individuals as needed to coordinate work activities, review 
status of work, exchange information, or resolve problems. 

• Develops and maintains a list of fleet maintenance requests and communicates the request to 
the fleet maintenance division as determined. 

• Communicates via telephone and/or two-way radio; provides information; takes and relays 
messages; responds to requests for service. 

• Meet goals and performance measures set forth by supervisor or designee. 
• Must possess superior organizational skills and be able to prioritize and work simultaneously on 

several projects. 
• Coordinate, schedule, and audit vehicle maintenance repairs to include preventative, 

mechanical and electrical repair to fleet vehicles. 
• Conducts various errands as needed; operates a motor vehicle to conduct errands or perform 

other work activities.   
• Repairs headlights, taillights, brake lights, turn signals, LED strobe lights, and any bulb 

replacements. 
• Assist in transporting vehicles to and from various vendor locations. 
• Responsible for fleet inspection checklists. 
• Installs automatic vehicle location devices. 
• Responsible for surplus process (Removing City of Opelika decals, removing tracking location 

devices, and removing any other City property before vehicle is retired). 
• Performs checking fluid levels, replacing tires, replacing batteries, and washing / cleaning 

vehicles. 
• Responds to service calls for departmental vehicles disabled on the road; troubleshoots 

problems or arranges tow. 
 

Marginal Job Functions 
• Travels to attend workshops, training seminars, and events to improve technical or professional 

skills. 
• Other duties and responsibilities as assigned by management. 
• Regular and predictable attendance is required. 

 

Employment Policy 
The City of Opelika is an Equal Opportunity and Americans with Disabilities Act-compliant employer. We 
consider applicants for all positions without regard to race, religion, color, national origin, gender 
(including pregnancy, childbirth, or related medical conditions), sexual orientation, gender identity, 
gender expression, age, parental status, status as a protected veteran, status as an individual with a 
disability or any other legally protected status. In accordance with the Department of Justice regulations 
implementing Subtitle A of Title II of the Americans with Disabilities Act (42 U.S.C. 12131), the City of 
Opelika welcomes all reasonable requests for accommodations from prospective applicants. The City’s 
ADA Coordinator can be reached at (334) 705-5130 or at ADA@opelika-al.gov. 
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  Sponsored by: Mayor Eddie Smith 
  and the Public Works Department 
 
 

RESOLUTION NO. ____________ 
 

RESOLUTION APPROVING SUBMISSION OF 2026 MUNICIPAL  
WATER POLLUTION PREVENTION (MWPP) ANNUAL REPORTS  

TO ALABAMA DEPARTMENT OF ENVIRONMENTAL MANAGEMENT  
 
 

WHEREAS, the City Council (the “Council”) of the City of Opelika is required to 
submit annual Municipal Water Pollution Prevention (MWPP) Reports for the Eastside 
Wastewater Treatment Plant and the Westside Wastewater Treatment Plant to the Alabama 
Department of Environmental Management (ADEM); and 
 
 WHEREAS, the Council has reviewed the 2026 MWPP annual reports prepared by the 
Public Works Director. 
 

NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of Opelika, 
Alabama, a municipal corporation, as follows: 
 

1. The Council informs ADEM that the Council has reviewed the 2026 Annual 
Reports for the Eastside and Westside Wastewater Treatment Plants, copies of which said reports 
are attached hereto and made a part of this Resolution, and no additional actions are required at 
this time to ensure compliance with the effluent requirements of its National Pollutant Discharge 
Elimination System (NPDES) Permit. 
 

2. That the attached reports are approved for submission to ADEM, and the Public 
Works Director is directed to submit the 2026 MWPP Annual Reports for the City’s two (2) 
wastewater treatment plants to ADEM. 
 

3. That this Resolution shall become effective immediately upon its adoption. 
 

APPROVED and ADOPTED this the _____ day of _______________________, 2026. 
 

 
   
       _________________________________ 

PRESIDENT OF THE CITY COUNCIL 
OF THE CITY OF OPELIKA 
 

 
ATTEST: 
 
 
 
_____________________________ 
CITY CLERK 
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  Sponsored by: Mayor Eddie Smith 
  and the Human Resources Department 

 RESOLUTION NO. _____________ 
 

RESOLUTION REVISING THE JOB TITLE AND JOB DESCRIPTION  
AND RECLASSIFYING THE PAY GRADE FOR THE  

CLASSIFICATION OF ACCOUNTING TECH I  
 

 WHEREAS, the job title and job description for the classification of Accounting Tech I 

in the Accounting Department has been reviewed by staff; and 

 WHEREAS, the Mayor and staff recommend that the job title for the classification of 

Accounting Tech I be changed to Accounting Tech II--General and reclassify the position from 

Pay Grade 102 nonexempt to Pay Grade 105 nonexempt; and 

 WHEREAS, the Mayor and staff recommend that the job description for said position be 

revised as provided below. 

 NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of Opelika, 

Alabama, as follows: 

 1.     That the job title for the classification of Accounting Tech I in the Accounting 

Department is hereby changed to Accounting Tech II--General. 

 2. That the job description for the position of Accounting Tech II--General (formerly 

Accounting Tech I), as shown in Exhibit “A”, is hereby approved and ratified. 

 3. That the position of Accounting Tech II--General at Pay Grade 102 nonexempt in 

the Accounting Department is hereby reclassified to Pay Grade 105 nonexempt. 

 4. That this Resolution shall take effect upon its passage and adoption by the City 

Council. 

 ADOPTED AND APPROVED this the ______ day of _____________________, 2026. 

 

 

      ________________________________________ 

      PRESIDENT OF THE CITY COUNCIL OF THE 

      CITY OF OPELIKA, ALABAMA 

ATTEST: 

 

_____________________________ 

CITY CLERK 
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CITY OF OPELIKA 
POSITION DESCRIPTION 

 

Accounting Technician II-General 
Accounting 
 

Job Summary 
This position is FLSA nonexempt (full-time).  This position works with others in a professional 
office environment. The employee in this position must successfully work independently and 
must successfully work well as part of a team.  The essential function of the position within the 
organization is to provide accounting support in accordance with generally accepted accounting 
principles.  The position is responsible for accounting tasks of responsibility.  The position works 
under general supervision according to some procedures; decides how and when to complete 
tasks. 
 

Minimum Qualifications 
• Requires high school diploma or GED, and the equivalent of two years of college or 

specialized vocational training in computer technology, accounting, finance, or a closely 
related field. 

• Requires two years of related experience in bookkeeping or accounting roles. 
• Any equivalent combination of education, experience and training which provides the 

required knowledge, abilities and skills may be considered as determined by the hiring 
authority. 

• Applicants are required to submit to a background check as a condition of employment. 
 

Essential Job Functions 
• Bookkeeping & Accounting: Recording financial transactions, posting to general ledgers, 

and preparing other financial reports. 
• Assists in monitoring, reconciling, maintaining accurate and detailed records for funds 

and other financial transactions; may review, evaluate, and reconcile monthly 
drawdown statements for specific funds and/or programs; performs purchase 
requisitions as needed; prepares and processes budget adjustments as needed. 

• Edits, balances and runs reports of responsibility; enters information/data into general 
ledger. 

• Accounts Payable/Receivable: Reviewing, processing, and tracking invoices, expense 
claims, procurement cards, and vendor payments; review/approve accounts payable 
transactions ensuring expense codes are correct. 

• Reconciliation: Reconciling bank statements and resolving discrepancies in financial 
records. 

• Reporting and Support: Preparing financial reports, supporting budget preparation, and 
supporting payroll data. 

• Compliance: Ensuring compliance with financial regulations and company procedures. 
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• Sets up and maintains files and records; ensures inclusion of required information/data, 
and closes records as required. 

• Gathers and maintains data/information to prepare periodic and special reports for area 
of responsibility, such as fleet reports, quarterly tax reports, 941’s, 1099’s, or inventory 
reports. 

• Performs clerical tasks, such as ordering supplies, data entry, preparing spreadsheets or 
correspondence, opening and distributing mail, telephoning, faxing, or photocopying 
and scanning. 

• Administers and reconciles billing for benefit programs, such as medical insurance, 
disability, life insurance, or retirement; coordinates employee contributions and 
premium deductions to elective insurance plans. 

• Daily exhibits excellent customer service and team building skills. 
• Performs other related duties as assigned; specific duties not listed does not exclude 

them for this classification if the work is similar or related. 
 

Marginal Job Functions 
• Attends or conducts staff and other professional meetings to exchange information; 

attends in-service training and technical or professional classes, seminars, or 
conferences to improve technical or professional skills. 

• Performs duties of other departmental personnel as required.  
• Other duties and responsibilities as assigned by management. 
• Regular and predictable attendance is required. 

 

EMPLOYMENT POLICY 
The City of Opelika is an Equal Opportunity and Americans with Disabilities Act compliant 
employer. We consider applicants for all positions without regard to race, religion, color, 
national origin, gender (including pregnancy, childbirth or related medical conditions), sexual 
orientation, gender identity, gender expression, age, parental status, status as a protected 
veteran, status as an individual with a disability or any other legally protected status. In 
accordance with the Department of Justice regulations implementing Subtitle A of Title II of the 
Americans with Disabilities Act (42 U.S.C. 12131), the City of Opelika welcomes all reasonable 
requests for accommodations from prospective applicants. The City’s ADA Coordinator can be 
reached at (334) 705-5130 or at ADA@opelika-al.gov . 
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  Sponsored by: Mayor Eddie Smith 
  and the Engineering Department 

 RESOLUTION NO. _____________ 
 

RESOLUTION AUTHORIZING THE SUBMITTAL OF A GRANT APPLICATION 
WITH ALABAMA DEPARTMENT OF TRANSPORTATION (ALDOT)  

 FOR THE FY 2027 TRANSPORTATION ALTERNATIVES SET-ASIDE PROGRAM 
 

 WHEREAS, the Alabama Department of Transportation (“ALDOT”) Transportation 

Alternatives Set-Aside Program is an ALDOT and Federal Highway Administration (FHWA) 

administered transportation infrastructure grant program for projects of local interests; and 

 WHEREAS, the City of Opelika (the “City”) desires to apply to participate in a 

transportation project through the Transportation Alternatives Set-Aside Program; and 

 WHEREAS, the City is proposing to construct a pedestrian/bicycle route along Waverly 

Parkway—Phase II to connect to TAPAA_TA22(915) that is currently under construction (the 

“Project”); and 

 WHEREAS, the Project is determined by the City Council to be in the best interest of 

the City and the residents therein; and 

 WHEREAS, the total grant funding from ALDOT for this project would be 80% of the 

construction and inspection cost not to exceed $800,000.00.  

 WHEREAS, the City of Opelika, Alabama (the “City”) is eligible to apply for 

TAP funding; and 

 WHEREAS, the City’s obligation consists of twenty percent (20%) of the cost of the 

Project; and 

 WHEREAS, funds for the City’s share of cost for the Project will come from the 

Unassigned Fund Balance; and 

 WHEREAS, the City desires to submit a grant application to ALDOT for the FY 2027 

Transportation Alternative Program (TAP) for the construction of the pedestrian/bicycle route on 

Waverly Parkway Phase II.   

 NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of Opelika, 

Alabama, as follows: 

 1.     That the Mayor is hereby authorized to execute and submit to ALDOT on behalf 

of the City a FY 2027 Transportation Alternative Program (TAP) grant application in an amount 

not to exceed $800,000.00 for the construction of a pedestrian/bicycle route on Waverly Parkway 

Phase II and any prior authorization of said application is hereby ratified and approved.  
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 2. That upon approval of the application, the Mayor is hereby authorized and 

directed to execute a grant agreement with ALDOT and to carry out and comply with the terms 

of the grant agreement. 

 3. That the City hereby agrees to accept the grant funds and comply with the terms 

of the grant as well as all applicable laws and regulations as stated in the grant agreement. 

 4. That the City’s local match of 20% of the estimated cost and shall come from the 

Unassigned Fund Balance. 

 5. That the officers of the City and any person or persons designated and authorized 

by any officers of the City to act in the name and on behalf of the City, or any one or more of 

them, are authorized to do or cause to be done or performed in the name and on behalf of the 

City such other lawful acts and to execute and deliver or cause to be executed and delivered in 

the name and on behalf of the City such other notices, certificates, assurances or other 

instruments or other communications under the seal of the City or otherwise, as they or any of 

them deem necessary or advisable or appropriate in order to carry into effect the intent of the 

provisions of this Resolution. 

 6. That this Resolution shall take effect upon its passage and adoption by the City 

Council. 

 ADOPTED AND APPROVED this the ______ day of _____________________, 2026. 

 

 

      ________________________________________ 

      PRESIDENT OF THE CITY COUNCIL OF THE 

      CITY OF OPELIKA, ALABAMA 

 

ATTEST: 

 

_____________________________ 

CITY CLERK 
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ALABAMA DEPARTMENT OF TRANSPORTATION 

FY 2027 Transportation Alternatives Set-Aside Program Application 

This document provides the format in which the required information is to be included in all 

applications seeking consideration for the TA Set-Aside Program. Applicants may develop and 

prepare their own applications; however, the headings (A through L) shall be listed with supporting 

narratives/attachments included. Prospective project sponsors are encouraged to review the FY 2027 

Transportation Alternatives Set-Aside Guidelines when considering the development of applications. 

Sponsors will be required to submit the application electronically to the ALDOT Local Transportation 

Bureau by the FY 2027 deadline of May 29, 2026: 

A. Provide the Sponsoring Agency

Sponsor Entity: 

Mayor/Chairman: 

Contact: 

Contact Title: 

Mailing Address: 

Phone: 

Email: 

Project Manager: 

Title: 

Mailing Address: 

Phone: 

Email: 

B. Describe in detail the proposed project improvements and list all eligible TAP activities included in

the project. Identify the point(s) of origin, important intermediate destinations, and point(s) of

termination. Indicate if the project is/was part of a phased construction plan, or part of a larger

comprehensive master plan.

C. Describe how the proposed project improvements meet the intent of the Transportation

Alternatives Set-Aside Program; (Refer to the Competitive Selection criteria of the TAP Guidance).
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D. Provide a detailed preliminary pay item estimate of the total project cost, the amount of Federal

funds requested, the amount of the local match, and any additional funding committed by the

sponsor. If the preliminary engineering (PE) is going to be a reimbursable phase of work, the

estimated PE cost must be included in the detailed cost estimate.

E. Identify ownership of all properties located inside the project footprint. If the acquisition of minor

right-of-way or property is necessary, please include a detailed description, an estimate of any

associated cost that may be incurred, and letters of support from the affected property owners.

Please include photos of these locations and locate these photos on a map.

F. Identify the location of existing utilities in conflict with the project. If any utilities or service

connections will need to be relocated, please include a detailed description, an estimate of any

associated cost that may be incurred, and letters of support from the affected utility owners.

G. Identify any cultural or environmental resources potentially impacted by the project. Please include

detailed time frames and costs associated with coordinating through the State Historic

Preservation Office, U.S. Fish and Wildlife Service, U.S. Army Corps of Engineers, or any other

effected resource agency. If there are any historic buildings, homes, or structures that will be

impacted by the project, please include photos of these locations and locate these photos on a

map.

H. List any clearances or permits that will be required and include letters of support if possible.

I. Describe the life expectancy of the project. Identify the agency responsible for maintenance, the

anticipated maintenance activities, and the funding source for maintenance efforts.

J. Provide any documentation related to community impacts.

K. Provide any additional comments the sponsor wishes to be considered, including any letters of

support from elected officials, local agencies, or property owners.

L. Include any supporting photographs, maps, drawings, or plans necessary to support the project

application (all in Color).

All applications must be submitted electronically no later than 5:00 pm on May 29, 2026. 

Applications should be submitted using our website https://aldot.submittable.com/submit. 

Applicant will receive a confirmation email once an application is submitted. If you do not receive a 
confirmation, please contact L TB at 334-242-6733 to ensure receipt of the application. 
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Kay Ivey 
Governor 

TO: 

COPY: 

FROM: 

ALABAMA DEPARTMENT OF TRANSPORTATION 
Local Transportation Bureau 

1409 Coliseum Blvd., Montgomery, Alabama 36110-2060 
Phone: (334) 242-6206 FAX: (334) 353-6530 

Internet: http://www.dot.state.al.us 

March 26, 2026 

LOCAL TRANSPORTATION BUREAU 

MEMORANDUM 2026-3 

Alabama Mayors 
Alabama County Commissions 
Metropolitan Planning Organizations 
Regional Planning Organizations 
ALDOT Area Local Transportation Engineers 

John R. Cooper 
Transportation Director 

Mr. Clay McBrien, P.E., Assistant Chief Engineer, Policy & Planning 
Mr. Tim Heisler, Tr ns a_ a.tio..(l Engineer, FHWA 

� ds'ey:-19. ., Local Transportation Bureau Chief 

RE: FY 2027 Transportation Alternatives Set-Aside Program Call for Applications 

The Alabama Department of Transportation (ALDOT) is soliciting applications for the 
Transportation Alternatives Set-Aside Program (TAP) for FY 2027. 

All applications must be submitted electronically no later than 5:00 pm on May 29, 2026.

Applications should he submitted using our website https://aldot.submittable.com/submit. 

Please refer to the FY 2027 Transportation Alternative Set-Aside Guidelines and the FY 
2027 Transportation Alternative Set-Aside Application for details about the program and the 
application submittal process. The guidelines and the application can both be found on the 
ALDOT website, https://www.dot.state.al.us/programs/TAP.html. 

The current deadline for application submittals and the subsequent announcement of 
project selections will allow sponsors to receive a notice of award before the start of the 
upcoming fiscal year. This will allow sponsors an opportunity to program the required 
matching funds into their upcoming fiscal year's operating budgets. 

If you should have any questions or comments, please feel free to contact this office at 
334-242-6020 or your ALDOT Area Local Transportation Engineer.
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  Sponsored by: Mayor Eddie Smith 
  and the Engineering Department 

RESOLUTION NO. ______________ 
 

A RESOLUTION AUTHORIZING THE COMMENCEMENT OF  
CONDEMNATION PROCEEDINGS FOR CERTAIN REAL  

PROPERTY LOCATED IN THE CITY OF OPELIKA, ALABAMA. 
 
 

 WHEREAS, the City of Opelika (the “City’) seeks to acquire title to real property and 

construction easements for access to the construction of a roundabout at the intersection of Hi-

Pack Drive and Cunningham Drive, said construction serving a sufficient and valid public 

purpose, and  

 WHEREAS, the proposed construction of a roundabout necessitates the appraisal of, and 

purchase by, the City of approximately 0.247 acres of real property owned by Lisa D. Britton 

(hereinafter referred to as “Britton”) as identified on the map attached hereto as Exhibit “A” and 

incorporated herein by reference; and  

 WHEREAS, the City has attempted to secure an agreement which would eliminate the 

necessity of condemnation proceedings and has not secured a waiver valuation of the necessary 

parcel from Britton; and 

 WHEREAS, the City is required under §18-1A-22 of the Code of Alabama to establish 

an amount which it believes to be just compensation and submit to the owner an offer for the full 

amount so established, in order to lawfully institute property condemnation proceedings in the 

Lee County Probate Court. 

 NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of Opelika 

as follows: 

Section 1.  That it is hereby established and declared that the following described real 

property is needed by the City for the construction, improvement, maintenance and repair of the 

roundabout at the intersection of Hi-Pack Drive and Cunningham Drive, to wit: 

 
       A part of the NW ¼ of NW ¼, Section 23, Township 19N, Range 26E, identified as 
Tract No. 4 on Project No. R071321196 in LEE County, Alabama and being more fully 
described as follows:   
 
Parcel 1 of 1:   
 
Commencing from a common section corner for section 14, 15, 22 and 23 thence S55°04'10"E a 
distance of 846.03 feet to a point on the acquired right-of-way line, said point being offset 30.00 
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feet left of Hi-Pack Drive station 31+71.53, also being the Point of Beginning of the property 
herein described; 
 
Thence following the curvature thereof and along the acquired right-of-way line an arc distance 
of 60.50 feet (said arc having a chord bearing of N79°19'02"E, a clockwise direction, a chord 
distance of 60.48 feet and a radius of 730.00 feet) to a point on the temporary easement line 30.00 
feet left of Hi-Pack Drive station 32+29.94; 
 
Thence N40°26'19"E along the temporary easement line a distance of 190.50 feet to a point on 
the west present right-of-way line of Cunningham Drive; 
 
Thence S00°43'21"E along said right-of-way line a distance of 155.46 feet to a point on the north 
present right-of-way line of Hi-Pack Drive; 
 
Thence S89°45'56"W along said present right-of-way line a distance of 184.96 feet to the point 
and place of beginning; 
 
The above described parcel contains 0.247 acre, more or less. 
 
 
Temporary Construction Easement 1 of 1:   
 
Commencing from a common section corner for section 14, 15, 22 and 23 thence S49°11'16"E a 
distance of 742.01 feet to a point on the temporary easement line, said point 70.00 feet left of Hi-
Pack Drive station 30+53.92, also being the Point of Beginning of the property herein described; 
 
Thence following the curvature thereof and along the temporary easement line an arc distance of 
192.64 feet (said arc having a chord bearing of N74°31'42"E, a clockwise direction, a chord 
distance of 192.15 feet and a radius of 770.00 feet) to a point on the temporary easement line 
70.00 feet left of Hi-Pack Drive station 32+29.94; 
 
Thence following the curvature thereof and along the temporary easement line an arc distance of 
54.23 feet (said arc having a chord bearing of N74°36'49"E, a counterclockwise direction, a chord 
distance of 54.11 feet and a radius of 244.00 feet) to a point on the acquired right-of-way line 
70.00 feet left of Hi-Pack Drive station 32+99.73; 
 
Thence S40°26'19"W along the acquired right-of-way line a distance of 70.77 feet to a point on 
the acquired right-of-way line 30.00 feet left of Hi-Pack Drive station 32+29.94; 
 
Thence S80°58'49"W along the acquired right-of-way line a distance of 9.87 feet to a point on the 
acquired right-of-way line 30.00 feet left of Hi-Pack Drive station 32+20.08; 
 
Thence following the curvature thereof and along the acquired right-of-way line an arc distance 
of 50.63 feet (said arc having a chord bearing of S78°59'36"W, a counterclockwise direction, a 
chord distance of 50.62 feet and a radius of 730.00 feet) to a point on the north present right-of-
way line of Hi-Pack Drive; 
 
Thence S89°45'56"W along said present right-of-way line a distance of 132.02 feet to the point 
and place of Beginning; 
 
The above-described parcel contains 0.145 acre, more or less. 
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Section 2.  That the Mayor is hereby authorized and directed to secure any appraisals 

required to determine the just compensation of all the property described in Section 1, make an 

offer to the owner to purchase the .247 (+-) acre tract at the full appraised value, and to provide 

the owner with a written statement showing the basis for the amount established as just 

compensation along with a separate statement for damages to remaining property, if appropriate.   

Section 3.  In the event that the written offer is rejected by Britton, the Mayor is 

authorized to initiate condemnation proceedings to secure the required property, to negotiate a 

settlement acquisition agreement with Britton on behalf of the City and to secure a waiver 

valuation if the value of the property to be condemned is $15,000.00 or less.      

Section 4.  The Mayor and the City Clerk are hereby authorized and directed on 

behalf of the City to execute, deliver and accept all documents and instruments necessary to 

consummate the transactions described herein. 

Section 5.  The City does hereby accept and ratify the acquisition of the real estate 

described in Section 1 above for public and municipal purposes, whether accomplished by 

agreement, condemnation or both. 

ADOPTED AND APPROVED this the ____ day of _______________________, 2026. 

 

____________________________________ 

PRESIDENT OF THE CITY COUNCIL OF  

THE CITY OF OPELIKA, ALABAMA 

 

 

ATTEST: 

 

__________________________ 

CITY CLERK 
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  Sponsored by: Councilman Ward 5 Todd Rauch 

 RESOLUTION NO. _____________ 
 

RESOLUTION APPROVING SPECIAL APPROPRIATION  
TO SPORTSPLEX TRI FOR KIDS FOR THE 14TH ANNUAL  

SPORTSPLEX TRI FOR KIDS AND SMALL FRY TRI 2026 SPONSORSHIP 
 

 WHEREAS, Sportsplex Tri for Kids., a 501(c)3 non-profit corporation, is a non-

competitive event that encourages kids to challenge themselves while celebrating fun, fitness and 

community spirit; and 

 WHEREAS, Sportsplex Tri for Kids is holding its 14th Annual Sportsplex Tri for Kids 

and Small Fry Tri on August 1, 2026, at the Opelika Sportsplex and Aquatics Center (the 

“Sportsplex”); and 

 WHEREAS, the City of Opelika (the “City”), desires to encourage kids to explore the 

sport of triathlon; and 

 WHEREAS, Ward 1 Councilman George Allen, Ward 2 Councilwoman Janataka 

Hughley-Holmes, Ward 3 Councilman Leigh Whatley, Ward 4 Councilman Chuck Beams and 

Ward 5 Councilman Todd Rauch wish to appropriate $100.00 each from their respective 

discretionary funds to assist with the Sportsplex Tri for Kids’ mission.   

 NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of Opelika, 

Alabama, as follows: 

 1.     That the City Council hereby approves a special appropriation in the amount of 

$500.00 to assist with the mission of Sportsplex Tri for Kids. 

 2. That the Mayor and the Controller are hereby authorized to transfer the sum of 

$100.00 each from the respective discretionary fund accounts of George Allen, Ward 1; Janataka 

Hughley-Holmes, Ward 2; Leigh Whatley, Ward 3; Chuck Beams, Ward 4 and Todd Rauch, 

Ward 5.  
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 3. That the City Council hereby declares and determines that the expenditure of said 

funds will serve a public purpose by promoting the mission of Sportsplex Tri for Kids. 

 4. That the Mayor and the Controller are hereby authorized and directed to make all 

necessary accounting and budgetary entries to carry into effect the intent of this Resolution. 

 5. That the City Clerk is hereby authorized to process the necessary paperwork so 

that the amount of $500.00 can be processed by the Accounting Department. 

 6. That this Resolution shall take effect upon its passage and adoption by the City 

Council. 

 ADOPTED AND APPROVED this the ______ day of _____________________, 2026. 

 

      ________________________________________ 
      PRESIDENT OF THE CITY COUNCIL OF THE 
      CITY OF OPELIKA, ALABAMA 
 
 
ATTEST: 
 
 
 
_____________________________ 
CITY CLERK 
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  Sponsored by: Mayor Eddie Smith 
  and the Opelika Fire Department 

ORDINANCE NO. ______________ 
 

ORDINANCE AUTHORIZING THE MAYOR TO EXECUTE A REAL PROPERTY 
EXCHANGE AGREEMENT WITH THE EAST ALABAMA HEALTH CARE 

AUTHORITY TO CONVEY CERTAIN MUNICIPAL PROPERTY IN EXCHANGE FOR 
CERTAIN REAL PROPERTY NEEDED TO BUILD A NEW FIRE STATION #2  

 
 WHEREAS, the City of Opelika, Alabama, (the “City”) desires to build a more modern 
and updated fire station to replace Fire Station #2 currently located at 1990 Pepperell Parkway 
(the “Project”); and 
 
 WHEREAS, a certain portion of real property owned by The East Alabama Health Care 
Authority (“EAHCA”) containing approximately 2.25 acres (commonly known as the “Masonic 
Lodge Subdivision”), as described in Exhibit “B” and an outparcel containing approximately 
0.12 acres (commonly known as the “IMA Outparcel”) as described in Exhibit “C” (together, 
called the “EAHCA Parcels”); and 
 
 WHEREAS, as consideration for EAHCA’s conveyance to the City of the EAHCA 
Parcels, the City desires to convey to EAHCA the property containing 1.7 acres, more or less, 
(the “Fire Station Two Parcel”), as described in Exhibit “A”; and 
 
 WHEREAS, at Closing, the City shall transfer and convey title of the Fire Station Two 
Parcel as described in Exhibit “A” by Statutory Warranty Deed to EAHCA, and pay to EAHCA 
the sum of $20,000 to acquire by Statutory Warranty Deed the titles of the EAHCA Parcels, as 
described in Exhibits “B” and “C”; and 
 

WHEREAS, at Closing, the City and EAHCA shall enter into a lease agreement for the 
City to lease the Fire Station Two Parcel from EAHCA in accordance with the terms of that 
certain lease agreement attached hereto as Exhibit “D” (the “Lease”). 
  

NOW, THEREFORE, BE IT ORDAINED by the City Council of the City of Opelika, 
Alabama (the “Council”) as the governing body of the City of Opelika, Alabama (the “City”) as 
follows: 
 
 Section 1.  The Council upon evidence presented to and considered by it has found and 
determined and does hereby find, determine, and declare as follows: 
 

(a) The Council has determined that it is desirable and in the best interest of the 
City to acquire that certain real property, commonly known as “Masonic 
Lodge Subdivision” located at 1991 Pepperell Parkway in the City of Opelika, 
Alabama,  and that certain real property, commonly known as the “IMA 
Outparcel” generally located at 1995 Pepperell Parkway (collectively, the 
“EAHCA Parcels”), which are described in Exhibits “B” and “C”. 

 
(b) The Council has determined that it is in the best interest of the City to convey 

to The East Alabama Health Care Authority that certain real property, 
commonly known as “Fire Station Two Parcel” located at 1990 Pepperell 
Parkway, which is described in Exhibit “A”, and further determines that upon 
completion of construction of the new fire station, the Fire Station Two Parcel 
will no longer be needed by the City. 

 
(c) The Council has determined that it is in the best interest of the City to lease 

back the Fire Station Two Parcel from EAHCA in accordance with the terms 
and conditions of the Lease during construction. 
 

(d) The Council has determined that a public purpose exists for the City to 
exchange the Fire Station Two Parcel with the two EAHCA Parcels. 

 
(e) The public purpose for exchanging the Parcels is for building a more efficient 

and updated Fire Station #2 with additional roadway access and EAHCA will 
benefit from the exchange by acquisition of the property located at 1900 
Pepperell Parkway, which provides an additional direct access point to 
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Pepperell Parkway and increases the hospital campus size thereby enhancing 
the availability of emergency medical services and providing additional access 
to both the existing air-ambulance helipad, and to Pepperell Parkway.  

 
(f) The Council has determined that a public purpose in fact exists for the City to 

lease the Fire Station Two Parcel in accordance with the Lease. 
 

(g) The public purpose for leasing the Fire Station Two Parcel in accordance with 
the Lease is to ensure continued fire services while the new Fire Station #2 is 
being constructed and to provide improved real property alongside EAHCA’s 
existing campus thereby enhancing the provision of quality health care to the 
City. 
 

(h) In addition to the property exchange, the City will pay EAHCA the sum of 
$20,000, which funds shall come from the Unassigned Fund Balance. 

 
(i) A Real Property Exchange Agreement (the “Agreement”) has been prepared 

and submitted to the Council, and the Council finds and declares that it is in 
the best interest of the City and its citizens to approve said Agreement. 
 

(j) The Lease has been prepared and submitted to the Council, and the Council 
finds and declares that it is in the best interest of the City and its citizens to 
approve said agreement. 

 
 Section 2.  The City is hereby authorized to accept conveyance of the EAHCA Parcels 
described in Exhibits “B” and “C” in exchange for the Fire Station Two Parcel described in 
Exhibit “A”, to make the cash payment described therein, and to lease back the Fire Station Two 
Parcel in accordance with the terms and conditions of the Lease.  
 
 Section 3.  The Mayor is hereby authorized and directed to execute for and in the name 
and on behalf of the City, a Real Property Exchange Agreement and Lease, each between the 
City and The East Alabama Health Care Authority, and the City Clerk is hereby authorized and 
directed to affix the seal of the City to said agreements and to attest the same.  Said agreements 
shall be substantially in the form attached as Exhibit “A” and Exhibit “D” to this Ordinance, 
which form is hereby adopted in all respects as if set out in full in this ordinance, with such 
changes as may be approved by the Mayor. 
 
 Section 4.  The Mayor, City Clerk and officers of the City are hereby authorized, directed 
and empowered to execute for and on behalf of the City and in its name any and all documents 
required in connection with the exchange of the Property including execution of any and all 
closing documents, settlement statements, deeds, corrective deeds and certificates as such 
officers may deem necessary or advisable. 
 

Section 5.  The $20,000 payment as specified in the Real Property Exchange Agreement 
shall be paid from the Unassigned Fund Balance.  The Mayor and the Controller are hereby 
authorized and directed to make the appropriate budget adjustments and accounting entries 
necessary to carry out the transactions contemplated by this ordinance and the attached Real 
Property Exchange Agreement. 

 
Section 6.   This ordinance shall become effective immediately upon its adoption and 

publication as required by law. 
 
 Section 7.  The City Clerk of the City of Opelika is hereby authorized and directed to 
cause this ordinance to be published one (1) time in a newspaper published in and of general 
circulation in the City of Opelika, Alabama. 
 
 ADOPTED AND APPROVED this the _____ day of ______________________, 2026. 
 
 
      ________________________________________ 

     PRESIDENT OF THE CITY COUNCIL OF THE 
     CITY OF OPELIKA, ALABAMA 
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ATTEST: 
 
 
___________________________________ 
CITY CLERK 
 
 
 TRANSMITTED TO MAYOR this the _____day of _____________________, 2026. 
 
 
      ________________________________________ 
      CITY CLERK 
 
 

ACTION BY MAYOR 
 

 APPROVED this the _____day of _______________________, 2026. 
 
 
      ________________________________________ 
      MAYOR 
 
ATTEST: 
 
 
___________________________________ 
CITY CLERK 
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REAL PROPERTY EXCHANGE AGREEMENT BETWEEN THE CITY OF OPELIKA,  
ALABAMA AND THE EAST ALABAMA HEALTH CARE AUTHORITY  

 
 
 This Real Property Exchange Agreement (the “Agreement”) is made and entered into this the ____ day 
of _____________, 2026 (the “Effective Date”), by and between THE CITY OF OPELIKA, ALABAMA, a 
municipal corporation whose principal address is 204 South 7th Street, Opelika, Alabama 36801 (hereinafter 
referred to as the “City”), and THE EAST ALABAMA HEALTH CARE AUTHORITY, an Alabama non-
profit corporation whose principal address is 2000 Pepperell Parkway, Opelika, Alabama 36801, (hereinafter 
referred to as “EAHCA”). The City and EAHCA are sometimes referred to herein as a “Party” or collectively as 
the “Parties”. 
 

RECITALS 
 

A. The City is the owner of the real property commonly known as “Fire Station Two”, as described and 
depicted in Exhibit “A” (“Fire Station Two Parcel”). 
 

B. The Fire Station Two Parcel is located at 1990 Pepperell Parkway, Opelika, Lee County, Alabama 
36801. 
 

C. EAHCA is the owner in fee simple of the real property commonly known as “Masonic Lodge 
Subdivision”, as described in Exhibit “B” (the “Masonic Lodge Parcel”). 

D. EAHCA is the owner in fee simple of the real property commonly known as the IMA Outparcel, as 
described in Exhibit “C” (individually, the “IMA Outparcel” but together with the Masonic Lodge 
Parcel, the “EAHCA Parcels”). 
 

E. The Masonic Lodge Parcel is located at 1991 Pepperell Parkway, Opelika, Lee County, Alabama 36801. 
F. The IMA Outparcel is located at 1995 Pepperell Parkway, Opelika, Lee County, Alabama 36801. 

 
G. The City will benefit from its acquisition of the EAHCA Parcels, which will allow the City to build an 

updated, higher capacity, more accessible and technologically advanced fire station thereby increasing 
the quality and quantity of the fire and emergency response capabilities of the City. 
 

H. EAHCA will benefit from the exchange by the acquisition of the Fire Station Two Parcel. 
 

I. The City desires to convey the existing Fire Station Two Parcel to EAHCA and acquire the EAHCA 
Parcels from EAHCA, and EAHCA desires to acquire the Fire Station Two Parcel and convey the 
EAHCA Parcels to the City. 
 

J. Section §22-21-139 of the Code of Alabama 1975, as amended, authorizes the City to convey real estate 
to an incorporated healthcare authority regardless of whether such property is necessary for the conduct 
of the government or other public functions of the City.   
 

K. As partial consideration for the EAHCA Parcels, the City shall also pay EAHCA the sum of $20,000.00.    
 
NOW, THEREFORE, in consideration of the mutual promises and undertakings herein contained, the 

sufficiency of which are hereby acknowledged, the Parties hereto agree as follows: 
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Section 1. Recitals and Exhibits. 
 
The Recitals set forth above are specifically incorporated into and made a part of this Agreement as 
though fully set forth in this Section 1. All exhibits identified herein are fully incorporated by reference 
into and made an integral part of this Agreement. 
 
Section 2. Transfer. 
 
A. At Closing, the City shall transfer and convey title to the Fire Station Two Parcel by Statutory 

Warranty Deed to EAHCA.  Additionally, the City shall pay EAHCA at Closing the sum of 
$20,000.00. Title shall be free and clear of all liens and encumbrances, except for such restrictions, 
setback lines, zoning and City ordinances, easements and rights of way as may affect the Property 
and such conditions as would be revealed by a current survey and inspection of the pertinent 
property and approved by the acquiring Party. 
 

B. At Closing, EAHCA shall transfer and convey title to the EAHCA Parcels by Statutory Warranty 
Deed to the City. Title shall be free and clear of all liens and encumbrances, subject to such 
restrictions, setback lines, zoning and City ordinances, easements and rights of way as may affect the 
Property and such conditions as would be revealed by a current survey and inspection of the 
pertinent property and approved by the acquiring Party. 

 
Section 3. Contingencies. 
 
A. The obligations of the City to close the transactions described in this Agreement are contingent upon 

the City Council of the City of Opelika (the “Council”) approving the transactions described in this 
Agreement, and EAHCA’s fulfillment of its obligations under this Agreement.  
 

B. The obligations of EAHCA to close the transactions described in this Agreement are contingent 
upon EAHCA receiving all required approvals, the City’s fulfillment of its obligations under this 
Agreement, (including, without limitation, the payment by the City of the sum of $20,000.00 to 
acquire title of the EAHCA Parcels as described herein). 

C. The obligations of EAHCA and the City to close the transactions described in this Agreement are 
contingent upon each of the parties entering into that certain lease agreement attached as Exhibit 
“D”.  

 
Section 4. General Provisions. 
 
A. Compliance with Governmental Approvals.  Each Party shall have the right to pursue such 

governmental approvals as such Party may reasonably deem necessary to comply with zoning, 
intended use, consolidation and subdivision requirements applicable to divide and combine their 
respective properties with other land and to build thereon for City or EAHCA purposes (as the case 
may be) and any other third-party approvals that may reasonably be required (“Governmental 
Approval” or “Approval”). Governmental Approvals shall be granted in such a manner that they 
shall not become effective unless and until the Party seeking the Governmental Approval takes title 
to the Parcel to which said Approval applies and under no circumstance shall either party be 
authorized to change any zoning, plat or record any other instrument in the public records unless and 
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until after Closing. Each Party shall diligently process such applications and petitions as may be 
required for the Governmental Approvals commencing after the Effective Date, and the Parties agree 
to reasonably work together to submit joint applications for Governmental Approvals.  
 

B. Damage or Loss.  The Parties agree to not voluntarily place any encumbrances upon their respective 
tract during the period between the Effective Date and Closing and shall use commercially 
reasonable efforts to prevent the filing of any encumbrances during such period. It is further agreed 
that any loss or damage occurring prior to the conveyance of either parcel herein described, or 
because of fire, lightning or other means, shall be borne by the owner in title of the loss or damaged 
land at the time of loss or damage.  In the event that any property subject herein incurs damage to 
which it would cost at least $10,000 to repair and such damage is not repaired prior to Closing, the 
party acquiring the parcel shall have the right to, prior to Closing, terminate this Agreement and be 
relieved of its obligations hereunder.   
 

C. Assignment.  It is mutually understood and agreed by the Parties that this Agreement may not be 
assigned or transferred in whole or in part by either of the Parties, and any assignment or transfer in 
violation hereof shall be null and void and of no force or effect. 
 

D. Effective Date.  This Agreement shall become effective only upon its execution by both Parties, and 
the Effective Date shall be the date upon which the last of the subscribed Parties signs the 
Agreement. 
 

E. Entire Agreement.  This Agreement contains the entire agreement between the Parties and 
supersedes any and all prior written and/or oral agreements. The Parties agree that any oral or 
written representations made by any Party hereto during the negotiation of this Agreement which are 
not incorporated by writing into this Agreement are not binding.   
 

F. Amendments.  This Agreement may be amended, modified or supplemented only by a written 
amendment signed by the Parties hereto with the effective date of any amendment being the date 
upon which the last of the subscribed Parties signs the amendment. 
 

G. Clerical Errors.  The Parties agree that clerical and typographical errors contained herein may be 
corrected upon written notice to the other Party, unless such errors are deemed substantive or 
otherwise objected to by any Party by written notice within sixty (60) days of the original notice. 
 

H. Survival or Representations and Warranties.  Notwithstanding anything to the contrary, it is 
understood and agreed that in the event of Closing, each of the parties shall be deemed to have 
accepted their respective parcel(s) in its/their then current AS IS, WHERE IS CONDITION WITH 
ALL FAULTS AND DEFECTS.  No representation, warranty, covenant or other obligation 
hereunder shall survive the Closing except for the warranties contained within each respective deed. 
 

I. Counterparts.  This Agreement may be signed in counterparts, and all such counterparts taken 
together shall be one and the same instrument. 
 

J. Notices.  All notices, requests, orders and other communications under this Agreement shall be in 
writing unless expressly provided otherwise and shall be deemed to have been duly given if 
delivered personally to the addressee, or upon receipt if mailed by certified or registered mail, return 
receipt requested, with postage prepaid, as follows: 
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To:   City of Opelika 
         Attn: Mayor 
         204 South 7th Street 
         Opelika, AL 36801 
 
To:    The East Alabama Health Care Authority 
         Attn:  Roben Casey, Chief Legal and Governance Officer 
         2000 Pepperell Parkway 
         Opelika, AL 36801 
 
or to such other addresses as any Party may from time to time designate in a written notice to the 
other Party in the manner provided above. 
 

K. Time Is Of The Essence. The Parties jointly agree to use their best efforts to expedite all aspects 
and tasks of this Agreement, including but not limited to appraisals, permits, inspections, 
determinations and any other decision needed to fully implement this Agreement. 
 

L. Disputes.  Should circumstances or events occur that are not covered by this Agreement, the Parties 
agree to use their best efforts to resolve any problems arising out of such circumstances in a spirit of 
good faith and fair dealing.  The parties further agree that the laws of the State of Alabama shall 
apply to any litigation arising between the parties and that venue shall be in the Circuit Court of Lee 
County, Alabama. Each party hereby waives any right to a jury in connection with any dispute 
arising from this Agreement or the transaction contemplated herein. 
 

M. Severability.  If a clause in this Agreement is determined by final judgment of any court of 
competent jurisdiction to be unlawful and/or unenforceable, the other clauses of this Agreement will 
continue in effect and remain binding on the Parties; provided, however, that either Party may 
terminate this Agreement within ninety (90) days of such final judgment declaring a clause unlawful 
or unenforceable if the Party determines in its sole judgment that the clause was a fundamental term 
or condition of this Agreement. 
 

Section 5. Closing. 
 
The closing of the transactions described in this Agreement shall occur at a mutually agreeable date 
upon the earlier of: (i) 30 days after the City Council and EAHCA Board have each approved the 
transactions as described in this Agreement; or (ii) one year after the Effective Date.  
 
Section 6. Documents. 
 
Each Party agrees to complete and execute the documents necessary to record the conveyances 
described in this Agreement. 
 
Section 7. Consideration. 
 
The Parties acknowledge that the Exchange of Property and the cash payment contemplated in this 
Agreement constitute true and sufficient consideration for the obligations to be undertaken by each 
Party. 
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Section 8. Condition of Properties. 
 
The Parties acknowledge and agree that the properties that each of them is acquiring shall be received in 
“AS IS” condition, with no warranties or representations provided by either Party to the other as 
provided in this Agreement. Each Party may conduct an inspection of the property and any buildings 
being acquired prior to closing upon advance written notification to the other Party.  The Parties 
acknowledge the current building at Fire Station No. 2 was constructed around the year 1961. Each party 
shall indemnify, defend and hold the other harmless from and against any and all costs, claims, damages, 
actions and expenses incurred as a result of the indemnifying party’s inspections; provided, however, 
that the indemnifying party shall not be responsible for any preexisting condition except to the extent the 
indemnifying party exacerbates or disturbs the same. 
 
IN WITNESS WHEREOF, the City and EAHCA, respectively, have caused this Agreement to be 

executed by their respective representatives. 
 

 
        THE CITY OF OPELIKA, ALABAMA,  
        A MUNICIPAL CORPORATION 

      
        By:_____________________________ 
        Eddie Smith 

ITS: MAYOR 
ATTEST: 

 
____________________________ 
Russell A. Jones, MMC 
CITY CLERK 

 
 
        THE EAST ALABAMA  
        HEALTH CARE AUTHORITY 
 
       
        By:________________________________ 
        Laura D. Grill,  
        ITS: PRESIDENT AND CEO 
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COMMERCIAL LEASE 
 

This Commercial Lease (“Lease”) is made as of_______________________, (the 
“Effective Date”) by and between The East Alabama Health Care Authority, an Alabama non-
profit corporation (“Landlord”), and the City of Opelika, Alabama, a municipal corporation 
(“Tenant”). 
 
1. BASIC LEASE INFORMATION 
 

A. Premises: That certain real property commonly known as Opelika Fire Station 2 
located at 1990 Pepperell Parkway, Opelika, Alabama 36801, as described and depicted on 
Exhibit A attached hereto, together with all appurtenances, improvements and fixtures thereon 
(collectively, the “Premises”).   

 
B. Term: Commencing on ______________________________the Effective Date 

(“Commencement Date”) and expiring upon the completion of construction of the new Opelika 
Fire Station No.2 or upon August 1, 2027, whichever is shorter; provided, however, that, to the 
extent necessary to accommodate for reasonably unforeseeable construction delays, Tenant shall 
have three options to extend the term 90 calendar days each by providing Landlord with no less 
than 60 days’ written notice of its intent to so extend..   

 
C. Base Rent: TEN/100 US DOLLARS ($10.00), per calendar month payable twelve 

(12) months in advance on the Commencement Date and annually thereafter.   
 
D. Permitted Use: The lawful, continuous operation of a fire station by Tenant and for 

no other use or operation whatsoever.   
 
E. Broker(s): Landlord and Tenant each represent and warrant to each other that 

neither has engaged any broker, agent or finder in connection with this Lease and that no 
commissions are owed to any such person as a result of Landlord’s or Tenant’s (as applicable) 
actions.   
 
2. REPRESENTATIONS AND WARRANTIES 
 

A. Sale–Leaseback. Tenant acknowledges it has owned/occupied/operated or 
otherwise has intimate knowledge of the Premises, and that this Lease is part of a sale–leaseback 
transaction conditioned upon approval by the EAHCA board, city ordinance and resolution, 
respectively.   
 

B. AS-IS CONDITION. TENANT ACCEPTS THE PREMISES “AS-IS, 
WHERE-IS, WITH ANY AND ALL FAULTS AND DEFECTS” WITHOUT ANY 
REPRESENTATION OR WARRANTY, EXPRESS OR IMPLIED, OF LANDLORD OR ITS 
AGENTS, INCLUDING WITHOUT LIMITATION AS TO ZONING, SUITABILITY, FITNESS 
FOR A PARTICULAR PURPOSE, HABITABILITY, MERCHANTABILITY, CODE 
COMPLIANCE, STRUCTURAL CONDITION, MECHANICAL/PLUMBING/ELECTRICAL 
SYSTEMS, OR ENVIRONMENTAL CONDITION (INCLUDING HAZARDOUS 
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MATERIALS). Tenant has had full opportunity to inspect, investigate, and conduct due diligence, 
and relies solely on its own investigations and knowledge of prior ownership and occupancy of 
the Premises. 
 

C. Waiver of Claims. Tenant waives all claims against Landlord for the condition of 
the Premises, latent, patent or otherwise. 
 

D. No Landlord Work; No Delivery Standards.  Landlord shall have no obligation 
to perform any work, improvements, or build-out, or to deliver the Premises in any particular 
condition.  Further, Landlord shall have no obligation to perform any repair, maintenance, 
renovation, or other work in connection with the Premises, it being understood and agreed that 
Tenant shall be solely responsible for all repairs, maintenance, and related responsibilities. 
 
3. RENT; ADDITIONAL RENT 
 

A. Net Lease. In addition to Base Rent, Tenant shall reimburse Landlord within thirty 
(30) days after demand therefor all costs and expenses relating to any and all (collectively, 
“Additional Rent”): (i) intentionally omitted; (ii) assessments (private or public) levied or 
otherwise assessed against the Premises or any portion thereof (collectively, “Assessments”); (iii) 
any ad valorem taxes and special assessments which apply (collectively, “Taxes”); (iv) any taxes 
payable on any sum payable hereunder (collectively, “Rental Taxes”); and (v) any other sum 
payable by Tenant to Landlord as set forth in this Lease. 

 
B. Payment.  Unless otherwise indicated in writing by Landlord, all sums payable to 

Landlord hereunder shall be delivered at the Landlord’s address as set forth in Section 21.  All 
payments made hereunder shall be made without setoff or deduction.  Landlord may accept the 
partial payment of any sum owed without waiving its right to collect the balance thereof.   

 
C. Late Charge/Interest. If any payment is more than 5 days late, Tenant shall pay a 

late charge of 10% of the overdue amount plus interest at the lesser of 18% per annum or the 
maximum rate allowed by law. 
 
4.  TAXES AND ASSESSMENTS 
 
Tenant shall timely pay all lawfully imposed taxes, assessments (special or otherwise), 
betterments, public charges, governmental fees, and similar exactions attributable to all personal 
property located on or about the Premises for periods falling wholly or partly within the Term, 
including any rollback or recapture triggered by Tenant’s use. In the event Tenant has not paid 
such taxes by the date that is 30 days prior to the same becoming delinquent, Landlord shall have 
the right, but not the obligation, to pay such sums and in the event of such payment, Tenant shall 
reimburse Landlord for such amount, plus interest at 18% per annum, as Additional Rent. 
 
5. INSURANCE; WAIVER OF SUBROGATION; RISK OF LOSS 
 

A. Tenant’s Insurance. At Tenant’s sole cost, Tenant shall maintain throughout the 
Term:  (i) commercial general liability insurance with limits not less than $2,000,000 per 
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occurrence and $4,000,000 aggregate, naming Landlord and Landlord’s designees as additional 
insureds; (ii)   all risk/special form property insurance covering Tenant’s personal property and 
trade fixtures at full replacement cost; (iii) worker’s compensation insurance upon such forms and 
in such amounts as is required by applicable law; (iv) broad form property insurance insuring the 
Premises at full replacement value; and (v) such other insurance as may be reasonably requested 
by Landlord from time to time.  All such policies shall have commercially reasonable deductibles, 
be written by insurance companies licensed to do business in the State of Alabama.  The 
commercial property policy shall have an AM Best Rating of at least A++XV and the commercial 
general liability policy shall be carried by the Alabama Municipal Insurance Corporation which 
currently has an AM Best Rating of B++VII or a replacement with an AM Best Rating no less than 
B++VII.   
 

B. Certificates; Endorsements.  Prior to occupancy and annually upon renewal, 
Tenant shall deliver ACORD certificates and copies of required endorsements.  Such policies shall 
carry such endorsements as are necessary to ensure that all additional insureds receive no less than 
30 days’ notice prior to termination, lapse or reduction in coverage thereunder. 
 

C. Waiver of Subrogation.  To the extent the same does not invalidate any insurance 
required hereunder, Landlord and Tenant mutually waive subrogation to the extent permitted by 
their respective insurance policies. 
 

D. Risk of Loss. Tenant bears the risk of loss for the Premises and assumes all risks 
associated with its occupying and/or operating from the Premises. 
 
6.  INTENTIONALLY OMITTED. 
 
7.  USE; COMPLIANCE; HAZARDOUS MATERIALS 
 

A. Permitted Use. Tenant shall only use the Premises for the Permitted Use in §1, in 
compliance with all applicable laws, rules, regulations, covenants, restrictions, and insurance 
requirements. Tenant shall not cause or permit any nuisance or similar offensive activity, any 
overloading of floors/mechanical systems, or illegal or immoral use. 
 

B. Compliance. Tenant shall, at its sole cost, comply with all applicable laws, rules, 
and regulations including building, fire, life safety, ADA/Accessibility, historic preservation, and 
any special codes applicable to former fire stations (e.g., apparatus bay modifications, egress, 
alarms, sprinklers). 
 

C. Hazardous Materials. Tenant shall not cause or permit any hazardous materials to 
be brought upon, stored within, or otherwise used on or about the Premises or any portion thereof 
except to the extent the same is customary for the Permitted Use and in compliance with all 
applicable laws. Tenant shall defend, indemnify and hold harmless Landlord from and against any 
and all claims, liabilities, damages, costs, and expenses (including attorneys’ fees) arising from or 
related to any violation of this Section 7(C), including pre-existing conditions to the extent the 
same are exacerbated or disturbed by Tenant or its parties and to the extent permitted by the laws 
of the State of Alabama. Tenant shall promptly perform any investigation, monitoring, reporting, 
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and remediation required by law arising from Tenant’s activities. De minimis cleaning supplies 
are permitted if stored and otherwise handled lawfully. 
 

D. Prior Use Acknowledgement. Tenant acknowledges the Premises’ historic use as 
a fire station may include residual contaminants (e.g., petroleum, firefighting foam residues 
(PFAS), diesel exhaust, and related byproducts). Landlord makes no representation regarding such 
conditions. Tenant is responsible, at its cost, for any studies it deems necessary (Phase I/II, 
asbestos/lead surveys, etc.) and any compliance triggered by its intended use, except to the extent 
a condition is solely caused by Landlord after the Commencement Date. 
 
8.  MAINTENANCE AND REPAIRS; CAPITAL ITEMS 
 
Tenant, at its sole cost, shall continue to maintain and make necessary repairs to any and all 
portions of the Premises which shall permit its continuous use as a fire station during the lease 
term. Tenant shall keep the Premises neat, clean, and safe condition. No duty rests on Landlord to 
make any repairs or replacements (whether structural, nonstructural or otherwise).  Upon the 
expiration or earlier termination of this Lease, Tenant shall return the Premises to Landlord in 
broom clean condition that is substantially similar to the condition upon which the Premises 
existed as of the Commencement Date, subject, however, to ordinary wear and tear. 
 
9.  UTILITIES AND SERVICES 
 
Tenant shall contract and pay directly for all utilities and services (water, sewer, gas, electricity, 
telecom, refuse, snow/ice, janitorial, security/monitoring), including any connection, capacity, or 
impact fees, that it requires.  Tenant shall timely pay for all utilities it procures.  Landlord shall not 
be liable or otherwise responsible for any interruption to any utility serving the Premises. 
 
10.  ALTERATIONS; FIXTURES; SIGNAGE 
 

A. Alterations. Tenant may not perform any alteration to the Premises without the 
prior written consent of Landlord.  In the event Landlord consents to any such work, Tenant shall 
timely pay any and all sums owed in connection with such work and shall provide Landlord with 
full and unconditional lien waivers.  Tenant shall not cause or permit the filing of any lien 
(including, without limitation, mechanic’s and materialmen’s) against the Premises or any portion 
thereof.  Any and all such improvements are not provided for the benefit of Landlord and Tenant 
shall ensure that each contractor, subcontractor and materialman know that they have no right to 
file any lien against the Premises or any portion thereof.  In the event any such lien is filed, Tenant 
shall cause the same to be discharged within 10 days of its filing, failing which and Landlord shall 
have the right, but not the obligation, to discharge the same and any and all sums paid by Landlord 
in connection therewith together with interest at 18% per annum shall be payable by Tenant as 
Additional Rent. 

 
B. Ownership. All alterations which are or have become fixtures of the Premises 

during the lease term, become Landlord’s property upon expiration or termination of this Lease; 
provided, however, that Tenant reserves the right, title and ownership in and to those certain items 
listed on Exhibit B attached hereto and made a part hereof; (collectively, the “Tenant’s Property”).  
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Tenant shall promptly repair any and all damage caused to the Premises by the removal of any of 
the Tenant’s Property, which obligations shall survive the expiration or earlier termination of this 
Agreement.  In the event any of the Tenant’s Property remains on or about the Premises ten days 
following the expiration or earlier termination of this Lease, such remaining Tenant’s Property 
shall be deemed as-is, irrevocably abandoned by Tenant and the property of Landlord and Landlord 
shall be entitled to exercise all rights of ownership over such abandoned Tenant’s Property 
(including, without limitation, removing and disposing of the same at Tenant’s sole cost and 
expense). 

 
C. Signs.  Except for signs installed prior to the Commencement Date, Tenant shall 

not cause or permit any signage to be displayed or installed without the prior written consent of 
Landlord.   

 
11. ASSIGNMENT AND SUBLETTING 
 
Neither Tenant nor Landlord shall assign this Lease, sublet, or transfer possession without a written 
agreement to do so. Any approved transfer does not release Tenant unless Landlord expressly 
agrees.  Any attempted assignment, sublet or transfer in violation of this section shall be null and 
void. 
 
12.  RESERVED. 
 
13.  INDEMNITY; LIMITATION OF LANDLORD LIABILITY 
 

A. Tenant Indemnity. To the extent permitted by law, Tenant shall defend, 
indemnify, and hold harmless Landlord and Landlord’s agents, contractors, affiliates, and 
employees from any and all claims, liabilities, damages, costs, and expenses (including attorneys’ 
fees) arising from or related to (i) the condition, use, occupancy, or operation of the Premises, (ii) 
Tenant’s breach of this Lease, or (iii) any act/omission of Tenant or its guests, agents, contractors, 
invitees, or employees, except to the extent solely caused by Landlord’s gross negligence or willful 
misconduct. 
 

B. Exculpation. Landlord shall have no personal liability and Tenant shall look solely 
to Landlord’s interest in the Premises for satisfaction of any claim.  Nothing in this section shall 
be construed or interpreted as conveying any interest in the Premises to Tenant, it being understood 
and agreed that the sole intent of this section is to provide for the limited recourse of Tenant in the 
event of any judgment related to the Premises or this lease received against Landlord shall be 
limited to Landlord’s interest in the Premises. 
 
14.  CASUALTY 
 

A. Notice; Restoration. Tenant shall promptly notify Landlord of any casualty. 
Tenant, at its cost, shall diligently restore the Premises (including structural elements) to 
substantially the condition existing immediately before the casualty, subject to code upgrades. 
Insurance proceeds shall be applied to restoration.   
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B. Rent Abatement/Termination.  Tenant shall not be entitled to any rent abatement 
for any period in which the Premises are damaged by casualty or any other remedy. If restoration 
is impracticable or cannot reasonably be completed within 90 days after casualty (despite diligent 
efforts), either party may terminate upon no less than 60 days’ notice to the other party. 
 
15. CONDEMNATION 
 
If a taking materially impairs access or materially interferes with Tenant’s use, either party may 
terminate by providing no less than 15 days’ notice to the other party. Otherwise, Tenant shall 
promptly restore the Premises at its expense and Tenant shall not be entitled to any rent abatement. 
All condemnation awards belong to Landlord, except Tenant may claim relocation costs to the 
extent not diminishing Landlord’s award. 
 
16. DEFAULTS; LANDLORD REMEDIES 
 

A. Tenant Defaults. The following constitute as a default: (i) failure to pay any sum 
when due, (ii) failure to perform any non-monetary obligation within 30 days after notice, (iii) 
abandonment, (iv) bankruptcy, insolvency, transfer for the benefit of creditors, or any similar 
events, (v) an attempted transfer of this Lease or any interest therein without Landlord’s consent, 
(vi) failure to maintain such insurance as is required by this Lease. 
 

B. Remedies. Upon any Tenant default, Landlord may: (i) terminate this Lease and 
recover possession by providing 30 days’ notice; (iii) exercise self-help to perform Tenant 
obligations at Tenant’s expense; (iv) recover all legal fees, costs, and expenses incurred in 
connection with such default; and (v) exercise any other right or remedy available to Landlord by 
law or equity. 

 
C. Landlord default.   Upon any Landlord default, Tenant may: (i) terminate this 

Lease and rescind the sale/leaseback agreement, maintain possession of the leased premises and 
set-aside the property exchange agreement by providing 30 days’ notice;  recover all legal fees, 
costs, and expenses incurred in connection with such default; and (ii) exercise any other right or 
remedy available to Tenant by law or equity. 
 
17.  HOLDOVER 
 
In the event Tenant holds over after the expiration or termination of this Lease and without an 
agreed-upon renewal before the expiration of the current lease term, there shall be a tenancy at 
sufferance and Tenant shall owe Landlord, as liquidated damages base rent in the amount equal to 
$100.00 for each 30 day period (or portion thereof) after such termination or expiration together 
with such other Additional Rent as is otherwise payable hereunder; provided, however, that it is 
understood that such liquidated damages are not payable in connection with Tenant’s exercise of 
an option as set forth in Section 1(B) above.  Tenant agrees that determining Landlord’s damages 
would be difficult and this liquidated sum is reasonable. 
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18.  ACCESS 
 
Landlord and its agents may enter the Premises on reasonable notice (or immediately in 
emergencies) to inspect, show to lenders or buyers, post notices, or exercise Landlord’s rights  
 
19.  RULES; PARKING 
 
Tenant shall comply with any and all lawful rules adopted by Landlord. Tenant is responsible for 
the safe operation and control of any driveway, apparatus bay areas formerly used by fire 
equipment and for compliance with traffic and egress codes. 
 
20.  INTENTIONALLY OMITTED 
 
21.  NOTICES 
 
All notices must be in writing and delivered by (i) personal delivery, (ii) certified mail/return 
receipt, or (iii) nationally recognized overnight courier, to the addresses below:   
 
Landlord:  The East Alabama Health Care Authority 

2000 Pepperell Parkway 
Opelika, Alabama 36801 
Attention: Legal Department   
 

Tenant:  The City of Opelika 
  204 South 7th Street 
  Opelika, AL 36801 
  Attention:  Mayor    
 
Notice is effective upon (i) receipt, refusal, or (iii) two business days after being deposited with 
the United States Postal Service or nationally recognized overnight courier with all postage 
prepaid, whichever is earlier. 
 
22.  MISCELLANEOUS 
 

A. No Waiver; Cumulative Remedies. No waiver is valid unless in writing.  All of 
Landlord’s remedies are cumulative.   
 

B. Severability. In the event that any provision of this Lease is held to be invalid, such 
provision shall be omitted from this Lease to the extent of such invalidity but the remaining 
portions of this Lease shall remain in full force and effect.   

 
C. Entire Agreement; No Reliance. This Lease and its Exhibits are the entire 

agreement between the parties pertaining to the subject matter hereof. Tenant does not rely on any 
statement not expressly set forth herein.  
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D. Amendments. No amendment shall be valid unless it is in writing and is signed by 
the party against whom enforcement is sought.   

 
E. Time of the Essence. Time is of the essence in the performance of all of the 

conditions and obligations set forth herein.   
 

F. Governing Law; Waiver of Jury Trial. This Lease shall be governed by the laws 
of Alabama. Each party hereby waives trial by jury in connection with any dispute pertaining to 
this Lease.   
 

H. Counterparts; Electronic Signatures. This Lease may be signed in one or more 
counterparts, each of which shall constitute as an original.  The parties may execute and/or deliver 
this agreement by electronic means, and the parties hereto agree that any such electronic and/or 
delivery shall not affect the validity of this Lease.   

 
I. Force Majeure.  Neither party shall be liable for, nor shall either party be deemed 

in default of this Lease for, any delay or failure in performing any of its obligations (except for the 
payment of Rent or any other monetary obligations) to the extent such delay or failure is caused 
by events beyond the reasonable control of the affected party, including but not limited to acts of 
God, fire, flood, storm, earthquake, explosion, war, terrorism, civil commotion, uncivil 
commotion, labor disputes, workforce or union strikes, governmental delays or restrictions, 
epidemics, plagues, pandemics, hurricanes, tornadic storms, public health emergencies, famine, 
economic collapse, or the inability to obtain labor, materials, or services despite commercially 
reasonable efforts to do so. The affected party shall provide the other party with prompt written 
notice of the force majeure event and shall use commercially reasonable efforts to resume 
performance as soon as practicable. Any deadlines or performance periods shall be extended for 
the duration of the force majeure event. 

 
J. Regulatory Compliance.  In the event either party determines that this Lease 

violates any applicable law, rule, regulation or binding order, the parties agree to negotiate in good 
faith terms of a new agreement which will make this lease lawful and reasonably continue to permit 
the city of Opelika to operate a fully-functional fire department for the benefit of the citizens of 
said city. In the event that, notwithstanding such good faith efforts, the parties fail to reach an 
agreement on how to amend this Lease to become lawful within one-hundred twenty (120) days, 
either party may terminate this Agreement by providing no less than forty-five days’ notice to the 
other and this Lease shall terminate as of the date specified in such termination notice. 
 

IN WITNESS WHEREOF, the parties have caused their hands and seals to be affixed 
as of the _____ day of ________________, 2026. 

 
 
 

[SIGNATURE PAGE FOLLOWS] 
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LANDLORD:       TENANT: 
 
The East Alabama Health Care Authority   The City of Opelika, Alabama  

 
 
By: ________________________   By: ________________________ 
Name: ________________________   Name: Eddie Smith 
Its: ________________________   Its: Mayor 
 
 

{SEAL}       {SEAL}  
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Exhibit A    
 

A parcel of land located at 1990 Pepperell Parkway, Opelika, Lee County, Alabama, situated in 
Section 13, Township 19 North, Range 26 East, as recorded in Deed Book 1671 Page 279 Lee 
County Probate records and being more particularly described as follows: 

Commencing at the northwest corner of Section 13, Township 19 North, Range 26 East, in 
Opelika, Lee County, Alabama, thence South 30°41’34”East to the True Point of Beginning of 
the Parcel of Land herein described, thence South 73°09’13” East a distance of 318.21 feet, 
thence South 00°49’ West a distance of 199.86 feet to the northerly right of way line of Pepperell 
Parkway, thence, along said right of way line, South 84°42’50” West a distance of 272.39 feet, 
thence, leaving said right of way line, North 05°29’27” West a distance of 318.58 feet to the 
True Point of Beginning of the Parcel of Land herein described and containing 1.7 acres, more or 
less. 

Subject to all easements, rights-of-way, restrictions and covenants of record.
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Exhibit B 
 

Tenant’s Property 
 

All personal property, city-owned vehicles, tools, supplies, furnishings, electronics, 
computers, printers, peripherals, hoses, pumps, generators, uniforms, hazmat suits, 
respirators, defibrillators, helmets, boots, ladders, portable fire and rescue equipment and 
medical supplies of Tenant which are not fixtures as of the expiration or earlier termination 
of the Lease. 
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