
 OPELIKA CITY COUNCIL  
 “ REGULAR MEETING AGENDA “ 

 300 Martin Luther King Blvd.  

 February 2, 2021 
 TIME: 7:00 PM 

        

Generated 2/3/2021 9:12 AM 

 

1.   CALL TO ORDER  

2.   ROLL CALL  

1. George Allen, Erica Norris, Robert Lofton, Todd Rauch, Eddie Smith  

3.   INVOCATION  

1. Daryl Cobb from the Mustard Seed Faith Center.  

4.   PLEDGE OF ALLEGIANCE  

1. Russell Jones - City Clerk.  

5.   READING OF MINUTES  

1. Minutes from the 01-19-21 council meeting.  

6.   UNFINISHED BUSINESS  

7.   REMARKS BY THE MAYOR  

8.   CITIZEN COMMUNICATIONS (Limit comments to five 

minutes or less) 

9.   REPORT OF DISBURSEMENTS  

10.   COMMITTEE REPORTS  

11.   GENERAL BUSINESS  

1. Request Alcohol License - QL Gewaz Inc Dba Taco Fest - Special Events Retail License.  

12.   AWARDING OF BIDS  

13.   RESOLUTIONS  

1. Designate City Personal Property Surplus & Authorize Disposal.  

2. Purchase - 624 Toter EVR II Carts - Sourcewell Contract #041217-WQI - OES.  

3. Purchase - (2) 2021 Ford F150 Supercab Pickups - PW.  

4. Approve Agreement with Critical Insights Consulting.  

5. Approve Agreement for Emergency Medical Care Mutual Aid.  

6. Authorize Release of Restrictions and Reversion in Deed to South Side Church of Christ.  

7. OPD new Job Classifications, Job Descriptions, Adjustments to Pay Plan & 

Organizational Chart.  

14.   ORDINANCES  



 

2 | P a g e  

1. Amending Section 19-495 of the City Code of Ordinances - 2nd Reading.  

2. Amending Section 16-188 of the City Code of Ordinances - 1st Reading.  

15.   APPOINTMENTS  

1. Appoint Tim Aja to the Indian Pines Recreation Authority.  Existing Term ends 6-7-

2021.  

16.   ADJOURN  

1. Character Trait of the Month - Integrity, the quality of being honest and having strong 

moral principles.  

 

 
 
“In compliance with the Americans with Disabilities Act, the City of Opelika will 

make reasonable arrangements to ensure accessibility to this meeting. If you need 
special assistance to participate in this meeting, please contact the ADA Coordinator 

72 hours prior to the meeting at (334)705-2083.” 



 City Council Meeting: 02/02/21 07:00 PM 
 204 South 7Th Street Department: City Clerk 
 Opelika, AL   Category: CM Minutes 

  Prepared By: Russell Jones 

 SCHEDULED Initiator: Russell Jones 

 Sponsors:  

 CM MINUTES (ID # 4515) DOC ID: 4515  

Updated: 1/27/2021 9:12 AM by Russell Jones  Page 1 

Minutes from the 01-19-21 council meeting. 
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 OPELIKA CITY COUNCIL  
 “ REGULAR MEETING MINUTES “ 

 300 Martin Luther King Blvd.  

 January 19, 2021 
 TIME: 7:00 PM 

        

Generated 1/21/2021 9:11 AM 

1. Call to Order 

President Smith called the council meeting to order at 7:00 pm and asked Mr. Jones to call the 

roll. 

2. Roll Call 

The Mayor and all City Council members were present. 

1. George Allen, Erica Norris, Robert Lofton, Todd Rauch, Eddie Smith  

3. Invocation 

Mr. Rector provided the invocation. 

1. John Dale Rector with the Lee County Ministers Alliance.  

4. Pledge of Allegiance 

Mr. Jones led the Pledge of Allegiance. 

1. Russell Jones - City Clerk.  

5. Reading of Minutes 

1. Minutes from the 01-05-21 council meeting.  

RESULT: APPROVED [UNANIMOUS] 

MOVER: Todd Rauch, Council Member 

SECONDER: Robert Lofton, Council Member 

AYES: Allen, Norris, Lofton, Smith, Rauch 

6. Unfinished Business 

7. Remarks By the Mayor 

1. City's Financial Summary Report for December 2020.  

Mayor Fuller asked if the council had any questions about the city's financial summary report to 

ask Cindy Boyd, Mr. Motley or himself about it. 

2. December 2020 Monthly Building Report.  

Mayor Fuller asked Mr. Motley to give the December 2020 monthly building report and Mr. 

Motley did so. 

3. Recognize Opelika High School as a CTE Mission: CubeSat National Challenge Finalist.  

Mayor Fuller invited Brenda Howell, Kyler Mitchell and Dr. Mark Neighbors up front to be 

recognized.  Mayor Fuller read a statement about what the Career and Technical Education 

Mission: CubeSat National Challenge is and how Opelika High School students involved were 

chosen as one of 5 national finalists out of 94 other high schools from around the country.  Ms. 

Howell then explained her role as the involved student's teacher and how she was approached by 

a fellow teacher from Columbus High School in Columbus, Georgia, with whom she has done 

similar projects with in the past, and how her kids here have taken the project and ran with it.  

Kyler Mitchell, one of the students involved with the design of the CubeSat, explained what the 

actual CubeSat is, what it is used for, and why it is important for future research by NASA and 

other companies.  Dr. Neighbors spoke lastly and stated how proud he was of the teachers and 

students for their involvement, and this kind of exposure for the students, with help from the 

council and community at large, is what makes things like this possible. 
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8. Citizen Communications 

None. 

9. Report of Disbursements 

10. Committee Reports 

11. General Business 

12. Awarding of Bids 

13. Resolutions 

President Smith asked Mr. Gunter to present the resolutions. 

1. Resolution 009-21 Designate City Personal Property Surplus & Authorize Disposal.  

RESULT: APPROVED [UNANIMOUS] 

MOVER: Todd Rauch, Council Member 

SECONDER: Erica Norris, President Pro-Tem 

AYES: Allen, Norris, Lofton, Smith, Rauch 
2. Resolution 010-21 Purchase - Okta and BeyondID Cloud ID Mgmt-Natl IPA Contract 

#2018011-01 - IT.  

RESULT: APPROVED [UNANIMOUS] 

MOVER: Erica Norris, President Pro-Tem 

SECONDER: Todd Rauch, Council Member 

AYES: Allen, Norris, Lofton, Smith, Rauch 
3. Resolution 011-21 Authorize Application for an Alabama Historic Preservation Grant.  

RESULT: APPROVED [UNANIMOUS] 

MOVER: Erica Norris, President Pro-Tem 

SECONDER: Willie Allen, Council Member 

AYES: Allen, Norris, Lofton, Smith, Rauch 

14. Ordinances 

President Smith asked Mr. Gunter to present the ordinances. 

1. Ordinance  Amending Section 19-495 of the City Code of Ordinances - 1st Reading.  

President Smith asked for a member of the council to introduce the ordinance.  Mr. Rauch 

introduced the ordinance. 

RESULT: FIRST READING INTRODUCED 

15. Appointments 

President Smith presented the appointments. 

1. Reappoint Angela George to the Board of Zoning Adjustments.  New Term ends 2-11-

2024.  

RESULT: APPROVED [UNANIMOUS] 

MOVER: Todd Rauch, Council Member 

SECONDER: Robert Lofton, Council Member 

AYES: Allen, Norris, Lofton, Smith, Rauch 
2. Reappoint Chris Anthony to the Board of Zoning Adjustments.  New Term ends 2-11-

2024.  
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RESULT: APPROVED [UNANIMOUS] 

MOVER: Erica Norris, President Pro-Tem 

SECONDER: Robert Lofton, Council Member 

AYES: Allen, Norris, Lofton, Smith, Rauch 
3. Reappoint Wilbert Payne to the Board of Zoning Adjustments.  New Term ends 2-11-

2024.  

RESULT: APPROVED [UNANIMOUS] 

MOVER: Erica Norris, President Pro-Tem 

SECONDER: Willie Allen, Council Member 

AYES: Allen, Norris, Lofton, Smith, Rauch 

16. Adjourn 

The City Council meeting minutes of January 19, 2021 are hereby adopted and approved this the ___ day of 

____________, 2021. 

 

       

                 

                                                                                          ____________________________ 

                                                                                     President of City Council 

                                                                                     City of Opelika, Alabama 

 

ATTEST: 

 

 

____________________________ 

Russell A. Jones 

City Clerk 

1. Character Trait of the Month - Self-Discipline, the ability to control one's feelings and 

overcome one's weaknesses.  

President Smith read the character trait of the month and asked if there was any other business to 

come before the council.  Ms. Norris asked for the following to be recorded in the minutes:  "In 

the minutes, Russell made a correction to the fact that he had listed that I apologized to Cracker 

Barrel but Cracker Barrel actually apologized to me and I wanted that to be stated for the record.  

I believe he has updated that.  And also, there was another request that there was a breakdown in 

communication between the council, and I stated at that time the council's attorney, and that was 

actually the Council, Administration, and the Cracker Barrel's attorney, and so even though that is 

not reflected in the minutes, I do want that for the record specified.  So not my friend Guy Gunter 

over here, but there was a breakdown that has been rectified now, so I wanted to state that for the 

record." 

2. Motion to Adjourn.  

The council meeting ended at 7:17 pm. 
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RESULT: APPROVED [UNANIMOUS] 

MOVER: Todd Rauch, Council Member 

SECONDER: Erica Norris, President Pro-Tem 

AYES: Allen, Norris, Lofton, Smith, Rauch 
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 City Council Meeting: 02/02/21 07:00 PM 
 204 South 7Th Street Department: Purchasing and Revenue 
 Opelika, AL   Category: Business & Alcohol License 

  Prepared By: Martha Wright 

 SCHEDULED Initiator: Lillie Finley 

 Sponsors:  

 GENERAL BUSINESS (ID # 4522) DOC ID: 4522  

Updated: 1/29/2021 9:14 AM by Russell Jones  Page 1 

Request Alcohol License - QL Gewaz Inc Dba Taco Fest - 
Special Events Retail License. 
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RESOLUTION NO. 012-21 

Designate City Personal Property Surplus & Authorize Disposal. 

RESOLUTION NO.    

 

 

WHEREAS, the City of Opelika, Alabama, has certain items of personal property which are 

no longer needed for public or municipal purposes; and 

 

WHEREAS, Section 11-43-56 of the Alabama Code of 1975 authorizes the Municipal 

Governing body to dispose of unneeded personal property 

 

NOW, THEREFORE, BE IT RESOLVED by the City of Opelika, Alabama as follows: 

 

SECTION 1. That the following personal property owned by the City of Opelika, Alabama, is 

no longer needed for public or municipal purposes: 

 

No. Qty. Unit Item Description    Fixed Asset 

1. 1 Ea. 1996 Reel Mower    87001164 

2. 1 Ea. Milsoft Map dispatch software   99003315 

 

 

SECTION 2. That the Mayor is hereby authorized and directed to dispose of the personal 

property owned by the City of Opelika, Alabama, described in Section 1 above. If any such 

property has marketable value, the Mayor shall receive bids or quotations for such property 

and shall sell the same to the highest bidder. If the property has no marketable value, the 

Mayor may dispose of such property in the most economical and feasible manner available to 

him. 

 

APPROVED AND ADOPTED this the ______ day of __________________________, 2021. 
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        ______________________ 

C.E. “Eddie” Smith, Jr. 

President of the City Council 

City of Opelika, Alabama 

 

ATTEST: 

 

 

___________________ 

Russell A. Jones 

City Clerk 
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RESOLUTION NO. 013-21 

Purchase - 624 Toter EVR II Carts - Sourcewell Contract #041217-WQI - OES. 

RESOLUTION NO. ____________ 

 

  

WHEREAS, Opelika Environmental Services desires to purchase six hundred twenty-four (624) 

Toter 96 Gallon EVR II Universal/Nestable Carts utilizing Sourcewell Contract #041217-WQI; 

and  

 

WHEREAS, Wastequip is the Contract Vendor for the six hundred twenty-four (624) Toter 96 

Gallon EVR II Universal/Nestable Carts; and 

 

WHEREAS, budgeted funds will come from Small Tools and Minor Equipment; 

 

NOW, THEREFORE, BE IT RESOLVED by the City of Opelika, Alabama as follows: 

 

1.     That the purchase be awarded to Wastequip utilizing the Sourcewell Contract. 

 

2. That the Purchasing-Revenue Manager is hereby authorized to issue a purchase order to 

Wastequip in the amount of $31,667.67. 

 

3.  The Controller is authorized to adjust the budget as necessary for this purchase. 

 

4. That the Mayor is hereby authorized to sign all documents pertaining to this purchase. 

 

 

APPROVED AND ADOPTED this the ______ day of ________________, 2021. 
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       ______________________ 

C.E. “Eddie” Smith, Jr. 

President of the City Council 

City of Opelika, Alabama 

 

       

ATTEST: 

 

 

 

___________________ 

Russell A. Jones 

City Clerk 
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RESOLUTION NO. 014-21 

Purchase - (2) 2021 Ford F150 Supercab Pickups - PW. 

RESOLUTION NO. _____________ 

 

WHEREAS, the Public Works/ESG department desires to purchase two (2) 2021 Ford F150 

SuperCab 4x4 Pickups with certain options utilizing the State of Alabama Contract #T191; and  

 

WHEREAS, Stivers Ford Lincoln is the State Contract Vendor for the 2021 Ford F150 

SuperCab 4x4 Pickups; and 

 

WHEREAS, funding for this purchase is budgeted from Capital Outlay; 

 

NOW, THEREFORE, BE IT RESOLVED by the City of Opelika, Alabama as follows: 

 

1. That the purchase be awarded to Stivers Ford Lincoln utilizing the State of Alabama 

Contract. 

 

2. That the Purchasing-Revenue Manager is hereby authorized to issue a purchase order to 

Stivers Ford Lincoln in the total amount of $59,554.00. 

 

3. That the Controller be authorized to adjust the budget as necessary for this purchase. 

 

4. That the Mayor is hereby authorized to sign all documents pertaining to this purchase. 

 

 

APPROVED AND ADOPTED this the ______ day of ________________, 2021. 

 

 

 

       ______________________ 
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C.E. “Eddie” Smith, Jr. 

President of the City Council 

City of Opelika, Alabama 

     

ATTEST: 

 

 

______________________ 

Russell A. Jones 

City Clerk 
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RESOLUTION NO. 015-21 

Approve Agreement with Critical Insights Consulting. 

RESOLUTION NO. __________ 

 

RESOLUTION APPROVING ARRANGEMENT LETTER  

WITH CRITICAL INSIGHTS CONSULTING, LLC 

 

 WHEREAS, Critical Insights Consulting, LLC (“CIC”) works with organizations across 

the nation to provide unique and innovative insights into team and relationship building, critical 

thinking, communications, problem-solving and cultivating better leaders; and 

 WHEREAS, the City of Opelika, Alabama (the “City”) desires to retain CIC to conduct 

workshops for key City leaders and staff; and 

 WHEREAS, 20 city leaders and staff members are expected to participate in the 

workshop sessions; and 

 WHEREAS, CIC possesses the requisite skills and resources to provide the professional 

services for this project; and 

 WHEREAS, a proposed Arrangement Letter (the “Arrangement Letter”) has been 

prepared by CIC and submitted to the City Council for approval, and the City Council has 

determined that it is now in the best interest of the City and its citizens to approve said 

Arrangement Letter.    

 NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of Opelika, 

Alabama (the “City”), as follows: 

 1.    That the proposed Arrangement Letter for professional services to be entered into 
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between the City and Critical Insights Consulting, LLC, a copy of which is attached hereto and 

marked as Exhibit “A”, be and the same is hereby approved, authorized, ratified and confirmed 

in the form substantially submitted to the City Council with such changes thereto (by addition, 

deletion or substitution) as the Mayor shall approve, which approval shall be conclusively 

evidenced by the execution and delivery of said Arrangement Letter. 

 2. That the Mayor is hereby authorized and directed to execute and deliver said 

Arrangement Letter in the name and on behalf of the City and execute and deliver or cause to be 

executed and delivered on behalf of the City such other agreements, contracts, change orders, 

notices, certificates, assurances, or other instruments or other communications as he deems 

necessary and appropriate in order to carry into effect the intent of the provisions of this 

Resolution. 

 3. That the compensation to be paid to CIC, under and pursuant to said Arrangement 

Letter shall come from the Unassigned Fund Balance, and the Controller is hereby authorized 

and directed to make all necessary and appropriate budget adjustments to implement this 

Resolution. 

 4. That the Purchasing-Revenue Manager is authorized and directed to issue a 

purchase order to CIC for the provision of professional services as outlined in the Arrangement 

Letter attached hereto at a cost not to exceed $30,000. 

 5. That this Resolution shall take effect upon its passage and adoption by the City 

Council. 

 ADOPTED AND APPROVED this the ______ day of _____________________, 2021. 

 

13.4

Packet Pg. 27



       _________________________________ 

       PRESIDENT OF THE CITY COUNCIL 

       OF THE CITY OF OPELIKA 

 

ATTEST: 

 

_____________________________ 

CITY CLERK 
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Critical Insights Consulting, LLC 

Arrangement Letter 

Critical Insights Consulting, LLC has agreed to perform the following services as stated in the Statement 
of Work to the City of Opelika, Opelika, AL. 
 
Purpose and intent 
 
The purpose and intent of the work to be performed is to provide the City of Opelika Leadership and 
administrative staff an opportunity to accelerate positive change via a mindset shift in order to build 
better teams, individuals, communicators, critical thinkers, and ultimately better leaders in their 
professional and personal lives. 
 

Statement of Work 
Description of Project, Scope, and Responsibilities 

 
CIC will provide the following services: 
 
Contract period:  Jan 1 – December 31, 2021 
 
First ILEAD workshop starts March 2021 
 
 Leadership Team 
 
 Direct Reports 
 
 Customized Workshop:  Director of Finance City of Opelika 
 
Deliverables: 
 

• 3 Sessions        $1,500.00 a participant 
o 2 Facilitators (I/O Psychologist, Senior Project Manager) 
o 3 Leadership Debriefing: 
o Any of the participants from any workshop will be allowed to continue to participate any 

other workshop session at no additional cost.  
 

        Materials Cost 
 

• City and community Feedback Questionnaire Debriefing with Coaching Staff waived 

• Strategic Roadmap to enhance productivity and performance   waived 

• Proprietary Online access to take the Survey and scoring participant  waived 
o Group Analysis Scoring:  By Session, by department 
o Actual Individual Profiles with Narrative for each participant 
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o One Time cost 
o Profiles can be used indefinitely    

• 2 Tip Sheets, Books, and department Road Map to utilize beyond the workshops waived 

• All material to conduct the workshops and sessions     waived 
o LPA, MPA, SPECTRUM Documents for sessions (handouts) 

 
       Desired Outcome 

• Better insight into how staff think and behave 

• Increased emotional intelligence and personal growth through deeper self-understanding 

• Improved situational awareness and ability to learn 

• Increased and more effective communication 

• Mindset shift in leveraging player strengths:  Strengths based approach that builds cohesive and 
productive teams and better infrastructure 

• Better Building blocks for better relationships 
 
Client Obligation 
 
In addition to any other responsibilities or duties described in this arrangement letter, set forth below is 
a list of the obligations for which the client is responsible, conditions on Critical Insights performance, 
and assumptions upon which Critical Insights has relied in agreeing to perform the services described in 
this arrangement letter on the terms set out herein (collectively “client’s obligations”).  If any of client’s 
obligations are not performed or prove to be incorrect, it may cause changes to the project schedule, 
fees and expenses, deliverables, level of effort required, or otherwise impact Critical Insights’ 
performance of the services described in this arrangement letter, and Critical Insights will have no 
liability with respect to its inability to perform the services resulting therefrom. 
 

1. Client will commit the necessary resources and management involvement to support the project 
and perform the agreed upon acceptance procedures in a timely manner. 

2. Decisions to be made by the client will be made within a reasonable amount of time. 
3. Clients will be responsible for its operation and use of deliverables and for ensuring that the 

deliverables meet the client’s requirements. 
4. Unless otherwise agreed to by the parties in writing, clients will provide all software necessary 

for CIC to perform its obligations under this arrangement letter. 
5. Client will be responsible for obtaining at no cost to CIC, consents for CIC use of any third-party 

products, including, but limited to software, necessary for CIC to perform its obligations under 
this arrangement letter. 

6. Client will be responsible for its operation and use of the deliverables, as defined below, and for 
ensuring that the deliverable meets the client’s requirements.  Clients understand and agrees 
that the client will be responsible for determining whether the services and deliverables provided 
by CIC, including any revised business processes implemented pursuant to this arrangement 
letter, (i) meet client’s business requirements, (ii) comply with all federal, state, and local laws, 
ordinances, codes, regulations, and policies applicable to client, and (iii) comply with client’s 
applicable internal guidelines, long-term goals, and any related agreements. 
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7. Client will be responsible for the performance of other contractors or vendors contracted by 
client in connection with the project, even if CIC has been involved in recommending or selecting 
such contractors or vendors, or in the monitoring of their work. 

8. Client will be responsible for determining if and how it will implement any recommendation 
made by CIC. 

 
ADMINISTRATIVE AND TOTAL COSTS 
 
The total cost for the services as described above is $1,500.00 per person.  Out of pocket expenses 
including, but not necessarily limited to, travel and lodging expenses, in additional to a standard per-
diem for travel expenses and all taxes, as applicable, will be waived.  This includes services through 
December 31, 2021 as described above.  Payments will be made upon completion of each workshop 
beginning the first month work is being performed.  CIC will work with client to help manage the scope 
of CIC’s services within the total cost, but the parties agree that actual fees may differ from this cost 
based on any extension of scope.  CIC will inform Client as soon as it knows or believes it will exceed the 
estimates above and CIC and Client will mutually agree on whether to continue with the Services. 
 
Invoices will be sent to the City of Opelika Accounts Payable, if provided by the City of Opelika, it will 
contain the business contact name, phone number, cost center, and project ID.  The City of Opelika shall 
have no obligation to pay any fees or expenses that CIC fails to invoice within ninety (90) days after the 
fees or expense were incurred unless there is just cause for such failure. 
 
CIC appreciates the opportunity to be of service to the City of Opelika and looks forward to working with 
you on this exciting and rewarding initiative.  I have provided you with a soft copy of this Arrangement 
Letter.  If it is consistent with your understanding and acceptable to the City of Opelika, please sign two 
copies and return on to me while retaining one for your files.  If you have any questions or concerns, 
please do not hesitate to contact me at 334-742-3967. 
 
Regards, 
 
Accepted and Agreed:      Accepted and Agreed: 
 
Critical Insights Consulting     City of Opelika, Opelika, AL 
 
 
____________________________     ______________________________  
Chenavis Evans, CEO & Owner    Gary Fuller, Mayor 
 
 
____________________________     ______________________________  
Date        Date 
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Attachment A 
 

Standard Business Practices 
 
This Arrangement Letter is subject to the terms and conditions set forth below and the following 
definitions: 
 
“CIC Propriety Materials” means certain pre-existing materials, information, tools, contents, forms, or 
models developed or obtained by CIC outside and independent of this Agreement and the performance 
of the Services, which CIC may incorporate into any Work Product or use in the performance of the 
Services, which CIC may incorporate into any work product or use in the performance of the Services. 
 
“Work Product” means all work product and results of the Services (including the Deliverables, business 
methods or processes, copyrightable materials, tangible materials, techniques, plans, strategies, 
programs, systems, processes, data development, modification and enhancement of systems, computer 
programs, operating instructions, specifications, technical information ideas, inventions, drawings, 
works of authorship, designs, concepts and all other documentation conceived, authored, prepared or 
developed by Vendor by itself or jointly with Client, whether patentable, copyrightable, or otherwise, 
together with all modifications, revisions, changes, copies, translations, compilations, and derivative 
works of the foregoing. 
 

1. The receiving party agrees to protect the Confidential Information of the disclosing party in the 
same manner that it protects its own similar Confidential Information, but in no event using less 
than a reasonable standard of care.  Access to the Confidential Information will be restricted to 
CIC and Client personnel (including such personnel employed by their affiliates) and 
subcontractors engaged in performance, management, receipt or use of Services under this 
Arrangement Letter, provided such parties are bound by obligations of confidentiality no less 
stringent than the terms of this Arrangement Letter.  Nothing in this Arrangement Letter will 
prohibit or limit either party’s use of information (including, but no limited to, ideas, concepts, 
know-how, techniques, and methodologies) (i) previously known to it without obligation not to 
disclose such information, (ii) independently developed by or for it without use of the 
Confidential Information, (iii) acquired by it from a third party which was not, to the receiver’s 
knowledge, under an obligation not to disclose such information, or (iv) which is or becomes 
publicly available through no breech of this Arrangement Letter.  Each party will exercise 
commercially reasonable efforts not to disclose any Personal Data, but if a party is given access 
to the other party’s Personal Data, the receiving party will protect such Personal Data as 
provided herein.  The parties agree that no Personal Data will be disclosed to CIC in the 
performance of its services hereunder.  If access to Personal Data becomes necessary for CIC to 
perform the Services, the parties will discuss and agree, prior to disclosure, specific protocols 
governing the handling and distribution of Personal Data. 
 

2. All services and Deliverables will be deemed accepted if Client does not reject the Services and 
deliverables by providing written notice within (10) days after delivery specifically identifying the 
manner in which the Services or Deliverables fail to materially comply with their applicable 
specifications. 
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3. CIC warrants that its services will be performed in a good and workmanlike manner.  CIC will re-
perform any work not in compliance with this warranty brought to its attention within (30) days 
after that work is performed.  THE PRECEDING IS CIC’S ONLY EXPRESS WARRANTY CONCERNING 
THE SERVICES, ANY DELIVERABLES OR MATERIALS, OR THIS ARRANGEMENT LETTER, AND IS 
MADE EXPRESSLY IN LIEU OF ALL OTHER WARRANTIES, CONDITIONS AND REPRESENTATIONS, 
EXPRESS OR IMPLIED, INCLUDING AND IMPLIED WARRANTIES OF FITNESS FOR A PARTICULAR 
PURPOSE, MERCHANTABILITY, INFORMATOINAL CONTENT, SYSTEMS INTEGRATION, NON-
INFRINGEMENT, INTERFERENCE WITH ENJOYMENT OR OTHERWISE. 
 

4. Client will retain responsibility for its compliance with all applicable  federal, state, and local laws 
and regulations relating to the Project and its use of the Services and the Deliverables.  CIC will 
be responsible for compliance with all laws applicable to its own performance of Services or 
preparation of the Deliverables. 
 

Neither party will be liable for any delays or failure to perform due to cause beyond that party’s 
control. 

 
5. Unless granted prior approval in writing, neither party may utilize the name, logos, trademarks, 

or letterhead of the other nor make any public announcements referring to this Arrangement 
Letter or the relationship of the parties. 

 
6. CIC’s personnel who will be given unescorted or unsupervised access to client premises or 

systems shall abide by and comply with client’s physical and logical security policies, including 
background checks and drug testing, as such policies are provided to CIC from time to time.  CIC 
shall not assign to Client’s premises or to any project involving Client any of CIC’s personnel who 
has been convicted of (i) any felony, or (ii) any misdemeanor involving dishonestly, breach of 
trust, money laundering, or moral turpitude including, without limitation, embezzlement, fraud, 
securities, or financial related crime, perjury, larceny, or illegal manufacture, sale, distribution, or 
trafficking in controlled substances. 
 

7. Invoices will be sent to CIC accounts payable with the address below.  Correspondence can be by 
email. 
 

Critical Insights Consulting, ,LLC 
P.O. Box 1284 
Auburn, AL 36831 
chevans@criticalinsightsllc.com  
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RESOLUTION NO. 016-21 

Approve Agreement for Emergency Medical Care Mutual Aid. 

Resolution approving Emergency Medical Care Services Mutual Aid between the City of 

Opelika and East Alabama Water, Sewer and Fire Protection District 

RESOLUTION NO. _____________ 

 

RESOLUTION APPROVING EMERGENCY MEDICAL CARE SERVICES MUTUAL 

AID AGREEMENT BETWEEN THE CITY OF OPELIKA, ALABAMA AND  

THE EAST ALABAMA WATER, SEWER AND FIRE PROTECTION DISTRICT 

  

 WHEREAS, the City of Opelika, Alabama, (the “City”) maintains and staffs the Fire 

Department for the purpose of fire protection, prevention, rescue, emergency medical services, 

hazardous waste, technical rescue and support services; and  

 WHEREAS, the East Alabama Water, Sewer and Fire Protection District, a public 

corporation (“EAWSFPD”), maintains emergency care providers and other emergency personnel 

and equipment for the purpose of providing emergency medical care services and responding to 

other major emergencies; and 

 WHEREAS, EAWSFPD is the sole provider for emergency medical services and 

ambulance transport within its jurisdiction; and 

 WHEREAS, the City and EAWSFPD have collaborated to enter into a mutual aid 

agreement for emergency medical services; and  

 WHEREAS, a proposed Emergency Medical Care Services Mutual Aid Agreement (the 

“Agreement”) to be entered into between the City and EAWSFPD has been prepared and 

submitted to the City Council for approval, and the City Council has determined that it is now in 

the best interest of the City and its citizens to approve said Agreement. 
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 NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of Opelika, 

Alabama, as follows: 

 1.     That the proposed Emergency Medical Care Services Mutual Aid Agreement (the 

“Agreement”) to be entered into between the City and the East Alabama Water, Sewer and Fire 

Protection District, a copy of which is attached hereto and marked Exhibit “A”, be and the same 

is hereby approved, authorized, ratified and confirmed in the form substantially submitted to the 

City Council with such changes thereto (by addition, deletion or substitution) as the Mayor shall 

approve which approval shall be conclusively evidenced by execution and delivery of said 

Agreement. 

 2. That the Mayor is hereby authorized and directed to execute and deliver said 

Agreement in the name and on behalf of the City. 

 3. That the officers of the City and any person or persons designated and authorized 

by any officers of the City to act in the name and on behalf of the City, or any one or more of 

them, are authorized to do or cause to be done or performed in the name and on behalf of the 

City such other acts and to execute and deliver or cause to be executed and delivered in the name 

and on behalf of the City such other notices, certificates, assurances or other instruments or other 

communications under the seal of the City or otherwise, as they or any of them deem necessary 

or advisable or appropriate in order to carry into effect the intent of the provisions of this 

Resolution and the attached Agreement. 

5. That this Resolution shall take effect upon its passage and adoption by the City Council. 

 ADOPTED AND APPROVED this the ______ day of _____________________, 2021. 
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       _________________________________ 

       PRESIDENT OF THE CITY COUNCIL 

       OF THE CITY OF OPELIKA 

 

 

 

ATTEST: 

 

 

_____________________________ 

CITY CLERK 
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RESOLUTION NO. 017-21 

Authorize Release of Restrictions and Reversion in Deed to South Side Church of Christ. 

RESOLUTION NO. __________ 

 

RESOLUTION AUTHORIZING RELEASE OF RESTRICTIONS AND REVERSION IN 

DEED TO SOUTH SIDE CHURCH OF CHRIST, OPELIKA, ALABAMA 

 

 WHEREAS, by Deed (“Deed”), recorded in Deed Book 1433 at page 115 in the Office 

of the Judge of Probate of Lee County, Alabama, a copy of which is attached hereto as Exhibit 

“A” and made a part hereof, the City of Opelika (the “City”) did convey to the South Side 

Church of Christ, Opelika, Alabama (the “Church”) certain real property located in the corporate 

limits of the City; and 

 WHEREAS, the Deed contained certain restrictions (“Restrictions”) numbered as 1 2 

and 3 along with a reversion paragraph (“Reversion”); and 

 WHEREAS, the Church and the City desire to void the Restrictions and the Reversion; 

and 

 WHEREAS, a document entitled “Consent to Release of Restrictions and Reversion” 

(the “Consent”) has been prepared by the Church and submitted to the City Council for approval, 

and the City Council has determined that it is in the best interest of the City and its citizens to 

approve said Consent. 

 NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of Opelika, 

Alabama (the “City”), as follows: 

 1.     That the Mayor is hereby authorized to release all restrictions and the reversion in 

the Deed. 
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 2. That the proposed Consent to Release of Restrictions and Reversion to be entered 

into between the City and the Church, a copy of which is attached hereto and marked as Exhibit 

“B”, be and the same is hereby approved, authorized, ratified and confirmed in the form 

substantially submitted to the City Council with such changes thereto (by addition, deletion or 

substitution) as the Mayor shall approve, which approval shall be conclusively evidenced by the 

execution and delivery of said Consent. 

 2. That the Mayor is hereby authorized and directed to execute and deliver said 

Consent in the name and on behalf of the City and the City Clerk is hereby authorized to attest 

the same.  

 3. That this Resolution shall take effect upon its passage and adoption by the City 

Council. 

 ADOPTED AND APPROVED this the ______ day of _____________________, 2021. 

 

       _________________________________ 

       PRESIDENT OF THE CITY COUNCIL 

       OF THE CITY OF OPELIKA 

 

 

ATTEST: 

 

 

_____________________________ 

CITY CLERK 
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RESOLUTION NO. 018-21 

OPD new Job Classifications, Job Descriptions, Adjustments to Pay Plan & Organizational 

Chart. 

RESOLUTION NO. _____________ 

 

RESOLUTION AMENDING THE ORGANIZATIONAL CHART OF THE  

POLICE DEPARTMENT OF THE CITY OF OPELIKA, ALABAMA BY  

ADDING AN ADDITIONAL CAPTAIN POSITION AND ADDING FOUR 

ADDITIONAL SWORN OFFICER POSITIONS 

 

 WHEREAS, the City of Opelika, Alabama (the “City”) desires a safe and secure 

community for all of its residents and citizens; and 

 WHEREAS, the City is committed to providing a higher level of service for the 

protection of person and property; and 

 WHEREAS, the City is growing and is likely to continue to grow in the future; and 

 WHEREAS, the City recently entered into a contract with East Alabama Medical Center 

to provide a dedicated police officer at the hospital, twenty-four (24) hours per day, to maintain 

order and assist with security at the hospital; and 

 WHEREAS, the Police Department desires to add an additional Captain position to 

continue community outreach efforts; and 

 WHEREAS, the Police Department desires to add four (4) new sworn police officer 

positions; and 

 WHEREAS, adding four (4) new police officers will allow the Police Department to 

interact more effectively with the community and to implement effective community policing 
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practices; and 

 WHEREAS, adding new police officers will allow the Police Department to more 

efficiently satisfy its contractual obligations to East Alabama Medical Center; and 

 WHEREAS, the Police Chief has certified that funds for the new positions (one police 

captain and four sworn police officers) are available in the budget; and 

 WHEREAS, the Mayor has submitted his recommendation to the City Council to modify 

the organizational chart of the Police Department of the City of Opelika; and 

 WHEREAS, the City Council hereby finds and determines that said plan of 

reorganization is in the best interest of the City and its citizens. 

 NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of Opelika, 

Alabama, as follows: 

 1.     That the aggregate number of authorized positions in the existing job 

classification of Police Captain at pay grade 214 is hereby increased from three to four.  The 

Mayor and Police Chief are authorized to fill all vacant positions so long as the total number of 

positions in said classification does not exceed four(4). 

 2. That the aggregate number of authorized positions in the existing job 

classifications of Officer-in-Training at pay grade 200, Officer I at pay grade 204 and Officer II 

at pay grade is hereby increased from 56 to 60.  The Mayor and Police Chief are authorized to 

fill all vacant positions so long as the total number of positions in said classification does not 

exceed sixty (60).  With respect to said three (3) job classifications, the Mayor and Police Chief 

shall have the authority to move employees to whatever classified position they are qualified for 
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so long as the aggregate number of employees in said three positions does not exceed sixty (60).  

For the current fiscal year, the number of authorized positions for the remaining job 

classifications in the Police Department is as follows: 

  Number of Authorized Positions  Job Titles 

    1    Chief 

    1    Assistant Chief 

    4    Captains 

    6    Lieutenants 

    15    Sergeants 

 

 3. That the revised organizational chart of the Police Department, attached hereto as 

Exhibit “A” is hereby adopted and approved and shall replace the current organizational chart of 

the Department. 

 4. That the Controller is authorized to make the appropriate budget adjustments to 

implement this Resolution.   

 5. That this Resolution shall take effect upon its passage and adoption by the City 

Council. 

 ADOPTED AND APPROVED this the ______ day of __________________, 2021. 

 

 

      ________________________________________ 

      PRESIDENT OF THE CITY COUNCIL OF THE 
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      CITY OF OPELIKA, ALABAMA 

 

 

ATTEST: 

 

 

_____________________________ 

CITY CLERK 
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Organizational Chart – 01/27/2021 Opelika Police Department Generic Version 
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ORDINANCE NO. (ID # 4502) 

Amending Section 19-495 of the City Code of Ordinances - 2nd Reading. 

ORDINANCE NO.__________ 

 

AN ORDINANCE AMENDING SECTION 19-495 OF THE  

CODE OF ORDINANCES OF THE CITY OF OPELIKA, ALABAMA,  

BY ADDING A NEW SUBSECTION (b)(6) PROVIDING AN  

EXCEPTION FOR NUISANCE BIRDS AND ANIMAL CONTROL 

 

 BE IT ORDAINED by the City Council (the “Council”) of the City of Opelika, Alabama 

(the “City”) as follows: 

 

 Section 1.  Amendment. That Section 19-495 of the Code of Ordinances (the “Code”) of 

the City of Opelika, Alabama, is hereby amended by adding a new subsection (b)(6), which 

subsection shall read as follows: 

 

Sec. 19-495. - Discharge of weapons. 

 

(b) Exceptions. 

 

 (6) Nuisance birds and animal control. 

 

The extermination under the supervision of the Opelika Police Department 

of any bird, animal or reptile which has become a nuisance shall be 

permitted. Any person undertaking wild bird or animal nuisance control 

must obtain a permit from the Opelika Police Department.  Each person 

issued an animal nuisance control permit shall keep a record of all 

nuisance animal control operations documenting the permittee’s name, 

address, date of service, service technician, species of nuisance animal, 

number of each species killed and disposition of all animals killed. These 

records shall be available for inspection by any police officer or state 

conservation officer. The shooting of nuisance birds and animals shall be 

performed by skilled operators who have necessary experience with 
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firearms and who hold the appropriate licenses and accreditation. The 

permittee shall comply with all federal, state and municipal rules and 

regulations. 

 

Section 2. Full Force and Effect.  With the exception of the amendment made 

herein, all other sections, subsections and portions of the Code shall remain in full force and 

effect.   

 

Section 3. Severability Clause.  If any section, sentence or phrase of this ordinance 

is held to be invalid or unconstitutional by any court of competent jurisdiction, said holding shall 

not affect the remaining portions of this ordinance. 

 

Section 4.  Effective Date.  This ordinance shall become effective and enforced 

immediately upon its passage and publication as required by law.  

 

 Section 5.   Publication.  The City Clerk of the City of Opelika, Alabama is hereby 

authorized and directed to cause this Ordinance to be published one (1) time in a newspaper of 

general circulation published in the City of Opelika, Lee County, Alabama. 

 

 ADOPTED AND APPROVED this the _____day of _________________, 2021. 

 

   

      ________________________________________ 

     PRESIDENT OF THE CITY COUNCIL OF THE 

     CITY OF OPELIKA, ALABAMA 

 

ATTEST: 

 

___________________________________ 

CITY CLERK 
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 TRANSMITTED TO MAYOR on this the _____day of ____________________, 2021. 

 

 

       

      ________________________________________ 

      CITY CLERK 

 

 

 

ACTION BY MAYOR 

 

  

 

 

 APPROVED this the _____day of _______________________, 2021. 

 

 

      ________________________________________ 

      MAYOR 

 

 

ATTEST: 

 

 

 

___________________________________ 
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CITY CLERK 
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ORDINANCE NO. 002-21-ORD 

Amending Section 16-188 of the City Code of Ordinances - 1st Reading. 

ORDINANCE NO.__________ 

 

AN ORDINANCE AMENDING THE CODE OF ORDINANCES OF THE  

CITY OF OPELIKA, ALABAMA BY ADDING A NEW SECTION 16-188; 

ESTABLISHING REDUCED SCHOOL SPEED ZONES; AND  

PROVIDING PENALTIES FOR VIOLATIONS  

 

 BE IT ORDAINED by the City Council (the “Council”) of the City of Opelika, 

Alabama (the “City”) as follows: 

 

 Section 1.  Amendment. That the Code of Ordinances (the “Code”) of the City of 

Opelika, Alabama, is hereby amended by adding a new section to be numbered16-188, which 

section shall read as follows: 

 

Sec. 16-188 - School speed zones. 

 

(a) School Speed Zones--Designated. 

 

The following school speed zones are hereby designated. It shall be unlawful during the 

hours designated for each such school zone for any person to operate a motor vehicle in excess 

of the speed limit established for such school zone when school is in session.  

 

(1) OPELIKA HIGH SCHOOL 

Lafayette Parkway from approximately 350 feet north of Samford Avenue to 

approximately 830 feet north of Lake Condy Road. 20 mph speed limit during the hours 

of 7:00 a.m. - 8:30 a.m. and 3:00 p.m. - 4:30 p.m. 

 

(2) OPELIKA MIDDLE SCHOOL 

McLure Avenue from Gwen Mill Drive to Claire Street and Denson Drive from 
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approximately 140 feet north of McLure Avenue to 8th Avenue. 20 mph speed limit 

during the hours of 7:00 a.m. - 8:30 a.m. and 3:00 p.m. - 4:30 p.m. 

 

(3) MORRIS AVENUE INTERMEDIATE SCHOOL 

Morris Avenue from Lafayette Parkway to approximately 1100 feet from Lafayette 

Parkway and Lafayette Parkway from approximately 880 feet north of Morris Avenue to 

300 feet south of Morris Avenue. 20 mph speed limit during the hours of 7:00 a.m. - 8:30 

a.m. and 2:00 p.m. - 3:30 p.m. 

 

(4) NORTHSIDE INTERMEDIATE SCHOOL 

North 5th Street from 7th Avenue to approximately halfway between 6th Avenue and 5th 

Avenue and 6th Avenue from North 5th Street to approximately halfway between North 

3rd Street and North 4th Street. 20 mph speed limit during the hours of 7:00 a.m. - 8:30 

a.m. and 2:00 p.m. - 3:30 p.m. 

 

(5) WEST FOREST INTERMEDIATE SCHOOL 

Waverly Parkway from approximately 1020 feet west of the West Forest Intermediate 

School driveway to approximately 475 feet east of the West Forest Intermediate School 

driveway. 20 mph speed limit during the hours of 7:00 a.m. - 8:30 a.m. and 2:00 p.m. - 

3:30 p.m. 

 

(6) CARVER PRIMARY SCHOOL 

Toomer Street from Elm Street to Cherry Avenue and Carver Avenue from Toomer 

Street to Harper Street. 20 mph speed limit during the hours of 7:00 a.m. - 8:30 a.m. and 

2:00 p.m. - 3:30 p.m. 

 

(7) JETER PRIMARY SCHOOL 

Jeter Avenue from approximately 150 feet west of Fox Run Parkway to approximately 

1200 feet west of Fox Run Parkway. 20 mph speed limit during the hours of 7:00 a.m. - 

8:30 a.m. and 2:00 p.m. - 3:30 p.m. 

 

(8) SOUTHVIEW PRIMARY SCHOOL 

Marvyn Parkway from approximately 115 feet north of Hall Avenue to approximately 

150 feet south of Gateway Drive and Gateway Drive from Marvyn Parkway to 
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approximately 1150 feet from Marvyn Parkway. 20 mph speed limit during the hours of 

7:00 a.m. - 8:30 a.m. and 2:00 p.m. - 3:30 p.m. 

 

(9) OPELIKA LEARNING CENTER 

Easy Street from Plum Avenue to Jeter Avenue and Jeter Avenue from Easy Street to 

approximately 50 feet east of Hamer Place. 20 mph speed limit during the hours of 7:00 

a.m. - 8:30 a.m. and 2:00 p.m. - 3:30 p.m. 

 

(10) TRINITY CHRISTIAN SCHOOL 

India Road from approximately 460 feet west of Gwen Mill Road to approximately 825 

feet east of Gwen Mill Road and Gwen Mill Road from India Road to approximately 170 

feet from India Road. 20 mph speed limit during the hours of 7:00 a.m. - 8:30 a.m. and 

2:00 p.m. - 3:30 p.m. 

 

(b) School Speed Zones-Penalties for violations. 

 

Upon conviction of a school zone speed violation, the operator of the motor vehicle shall 

be assessed a fine of double the amount prescribed by law outside a school zone. 

 

Section 2. Severability Clause.  If any section, sentence or phrase of this ordinance 

is held to be invalid or unconstitutional by any court of competent jurisdiction, said holding shall 

not affect the remaining portions of this ordinance. 

 

Section 3. Full Force and Effect.  With the exception of the amendment made 

herein, all other sections and portions of the Code shall remain in full force and effect.   

 

Section 4.  Repealer Clause.  All former ordinances or parts thereof conflicting or 

inconsistent with this ordinance are repealed. 

 

Section 5. Effective Date.  This ordinance shall become effective and enforced 

immediately upon its passage and publication as required by law. Section 16-188 shall be 

codified in the Code of Ordinances of the City of Opelika. 
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 Section 6.   Publication.  The City Clerk of the City of Opelika, Alabama is hereby 

authorized and directed to cause this Ordinance to be published one (1) time in a newspaper of 

general circulation published in the City of Opelika, Lee County, Alabama. 

 

 ADOPTED AND APPROVED this the _____day of _________________, 2021. 

 

   

      ________________________________________ 

     PRESIDENT OF THE CITY COUNCIL OF THE 

     CITY OF OPELIKA, ALABAMA 

 

ATTEST: 

 

 

___________________________________ 

CITY CLERK 

 

 

 TRANSMITTED TO MAYOR on this the _____day of ____________________, 2021. 

 

 

       

      ________________________________________ 

      CITY CLERK 

 

 

 

ACTION BY MAYOR 
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 APPROVED this the _____day of _______________________, 2021. 

 

 

 

      ________________________________________ 

      MAYOR 

 

 

ATTEST: 

 

 

___________________________________ 

CITY CLERK 
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 City Council Meeting: 02/02/21 07:00 PM 
 204 South 7Th Street Department: City Clerk 
 Opelika, AL   Category: Appointment 

  Prepared By: Russell Jones 

 SCHEDULED Initiator: Russell Jones 

 Sponsors:  

 BOARD & COMMISSION APPOINTMENTS (ID # 4516) DOC ID: 4516  

Updated: 1/27/2021 9:36 AM by Russell Jones  Page 1 

Appoint Tim Aja to the Indian Pines Recreation Authority.  
Existing Term ends 6-7-2021. 
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CITY OF OPELIKA 

     VOLUNTEER SERVICE APPLICATION FORM 

     ======================================= 

(Please print or type) 

 

I. Name and Home Address:    DATE -  20January2021________ 

 _Tim Aja________________________  Home Phone:  ________________ 

 _1407 Bonita Avenue________________  Work Phone:   ________________ 

 _Opelika, AL 36801_________________  Cell Phone: _334-744-0761___ 

 _________________________________  E-Mail:         tim@ajafinancial.com 

 

II. Optional: Gender   ____ Female __X_ Male 

   Race     ____ African American ___X___ Caucasian 

       ______________________________ Other 

 

III. Work Experience: Financial Advisor and Entrepreneur since 2018; Management 

Consultant with PricewaterhouseCoopers 2014-2016 worked and managed multiple multi-

million-dollar projects for banks and lending institutions; Navy Officer and Helicopter Pilot 

2002-Present, as Air Operations Officer I managed the only permanent US airfield on the 

continent of Africa located in Djibouti deployed 2016-2017, currently the Commanding Officer 

of US Fleet Forces Maritime & Air Operations Unit – Tyndall based in Pensacola, FL.    

 

IV. Volunteer Experience:  Opelika Chamber of Commerce Ambassador 2018-Present; 

Outside the CoC I tend to volunteer for various events throughout the year, happy to help in any 

way I can. 

 

V. Interest, Skills, Hobbies: I enjoy finance and investment management, history, golf, 

shooting, and pretty much anything outdoors.  FAA Licensed Commercial Pilot (helicopter and 

instrument rated) 

 

VI. Reasons for Volunteering:  My wife and I fell in love with Opelika when the Navy 

brought us here in 2008.  Though I have left for work a few times in the last 13 years Opelika has 

been our home.  I desire to give back to the town and community that has been so great to my 

family and I.   

 

VII. Availability (days/hours): Generally, very flexible with planning.   

 

IIX. Board(s) or Committee(s) interested in: Indian Pines Recreation Authority, Airport 

Advisory, Historical Preservation, Parks & recreation, open to suggestions 

 

 

NOTE:  Email, fax, mail or deliver this application to: City of Opelika 

        c/o  Russell A. Jones 

        P.O. Box 390 

        Opelika, Alabama 36803  
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        Phone:   334-705-5110 

        FAX:   334-705-5153 

E-Mail:  rjones@opelika-al.gov 

You may attach a personal bio or a resume if you like. 
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