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1. Call to Order 

President Smith called the council meeting to order at 7:00 pm and asked Mr. Jones to call the 

roll. 

2. Roll Call 

The Mayor and all City Council members were present. 

1. George Allen, Erica Norris, Robert Lofton, Todd Rauch, Eddie Smith  

3. Invocation 

Mr. Brown provided the invocation. 

1. John Brown from New Birth Ministries to Men.  

4. Pledge of Allegiance 

Mr. Jones led the Pledge of Allegiance. 

1. Russell Jones - City Clerk.  

5. Reading of Minutes 

1. Minutes from the 06-01-21 council meeting.  

RESULT: APPROVED [UNANIMOUS] 

MOVER: Todd Rauch, Council Member 

SECONDER: Robert Lofton, Council Member 

AYES: Allen, Norris, Lofton, Smith, Rauch 

6. Unfinished Business 

7. Remarks By the Mayor 

1. City's Financial Summary Report for May 2021.  

Mayor Fuller asked if the council had any questions about the city's financial summary report to 

ask Cindy Boyd, Mr. Motley, or himself about it. 

2. May 2021 Monthly Building Report.  

Mayor Fuller asked Mr. Motley to give the May 2021 monthly building report and Mr. Motley 

did so. 

3. Recognize City of Opelika Graduates of the Alabama City/County Management 

Association Program.  

Mayor Fuller asked Mr. Motley to join him up front to recognize four graduates from the 

ACCMA program.  Mayor Fuller then explained what the program entails and called the four city 

employees forward and presented them with their certificates of completion. 

4. Recognize Opelika Cheer and Tumbling Program National Qualifiers and Coaches.  

Mayor Fuller then asked Tiffany Chandler to join him up front to recognize the Opelika Cheer 

and Tumbling national qualifying athletes and coaches.  Ms. Chandler then called each athlete up 

front and announced their accomplishments, and then also recognized three coaches that were 

present as well. 

8. Citizen Communications 
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 Oscar Penn of 18 Jeter Avenue spoke first.  Mr. Penn first stated he is the President of the 

Concerned Citizens of Opelika group and also a member of the executive committee of the Lee 

County NAACP branch 5038.  Mr. Penn then stated at the previous council meeting on the 1st of 

June, there were allegations made against himself and Critical Insights Consulting for the work 

they are both doing in the community.  Mr. Penn stated he would not revisit what was said, and 

that his original comments on the 18th of May and the comments made against him on the 1st of 

June are both recorded if any citizen would like to know what was said.  Mr. Penn also stated 

that the community and the work being done in the community are far too important for leaders, 

and so-called leaders, to be working against one another by making allegations with no 

substantial evidence.  Mr. Penn then offered his forgiveness, stated he would leave it there, and 

also stated that the work being done in community is the most important thing instead of 

bickering over unsubstantiated accusations.  Mr. Penn then asked to address one other issue, and 

stated that since 1992 the Concerned Citizens of Opelika have had a watchdog group that 

watched over the promotional practices of the Opelika Fire Department and out of the 70 current 

firemen there are only 5 that are black.  Mr. Penn stated they heard there was a certain criteria 

entered into the promotional practices that was not there prior to the last promotional testing.  

Mr. Penn then stated there was an apparatus operator, that because of not having a paramedic 

license, was not allowed to be promoted, but was number 2 in scoring on the exam.  Mr. Penn 

then explained that the Concerned Citizens feel that if the new criteria was put in place after the 

tests were taken, it should not apply to those who just took the exam and they should be allowed 

to be promoted anyway.  Mr. Penn closed by asking the council to either review what happened, 

or speak with Chief Boyd about why the fireman in question scored 2nd on the exam but did not 

qualify for a promotion. 

 Joshua Lewis of 1106 Stage Road spoke next.  Mr. Lewis stated he came to speak in light 

of Executive Order 13985, as a member of the executive committee of the Lee County NAACP, 

and on behalf of others that were present representing the cause of the black community.  Mr. 

Lewis stated they were aware of funds made available to the city through Executive Order 

13985, which is for advancing racial equity and support for under served communities through 

the federal government, and being aware of those, in Section 2 of the Executive Order there is a 

definition provided of equity and the overall intention of the order.  Mr. Lewis then stated the 

definitions listed as "a.) the term equity means the consistent and systematic fair, just, and 

impartial treatment of all individuals, including individuals who belong to under served 

communities that have been denied such treatment, such as Black, Latino, Indigenous/Native 

American persons, Asian Americans, Pacific Islanders, and other persons of color, etcetera."  Mr. 

Lewis then stated he is one of the voices that would speak up today on behalf of the black 

community in Opelika.  Mr. Lewis continued by stating that all over the south there are 

educational disparities, economic disparities, health disparities, and a host of other issues, many 

of which in large part have been due to negligence of leadership and systematic denial of capital 

to said black communities.  Mr. Lewis then stated he did not come to place blame but to make 

sure the people are heard, and added that in Opelika there is a near twenty percent poverty rate, 

which is alarming, and when you focus on the black community it rises to twenty-eight percent 
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poverty rate.  Mr. Lewis also stated that "We as members of the black community would love for 

the money, the funds, that have been handed down by the Biden administration, through 

Executive Order 13985, that those funds would come to the black community as direct as 

possible, and we ask that those funds are not allocated or used for infrastructure.  We would 

rather see those funds go towards the services that are listed along with that Executive Order.  

Just to name those services:  food insecurity, employment assistance, mental health services, 

child care to youth services, education support, rental and utility assistance, mortgage assistance, 

economic development, public health, transportation,  PPE and cleaning supplies, and health care 

services."  Mr. Lewis closed by stating that the black community desires to have a say and very 

real part in how these funds are distributed, including very specific requests and demands 

respectively, and if the elected officials and appointed servants want to be remembered for being 

for equity in Opelika, then their voices should be heard and their requests and demands, when 

made, should be met for they will be reasonable and equitable. 

 Shalverri Stinson of 509 Hall Avenue spoke next.  Ms. Stinson stated she is from 

Opelika, listed the schools in Opelika she attended as a child, stated is a mother of 2 children, 

and teaches at Drake Middle School in Auburn which means she is invested in this community.  

Ms. Stinson then stated that she has seen a lot of changes in Opelika, is impressed with them and 

excited about a lot of them, but she also recognizes that not every citizen has seen that same 

change.  Ms. Stinson added that she is excited about Executive Order 13985 because it gives the 

opportunity to include all of the citizens of Opelika and the Executive Order specifically states 

for "under served communities".  Ms. Stinson then stated that this is a big responsibility for the 

city officials but "The crown that you wear is heavy, ok?  Responsibility is heavy, but we are 

depending on you to do what is right, what is good, what is necessary for all of us."  Ms. Stinson 

continued by stating that we in Opelika are family, "Opelika strong", and she expects to see 

moving forward with that Executive Order, that the city is supporting them and the needs of 

every single community.  Ms. Stinson then stated that she is going to be a "watchdog" on 

Opelika, and will be watching to see that the funds are being put in the correct places they are 

designed to be in, and again listed the 12 areas of need outlined by the Executive Order:  food 

insecurity, employment assistance, mental health services, children and youth services, education 

support, rental and utility assistance, mortgage assistance, economic development, public health, 

transportation, health care services, and PPE and cleaning services.  Ms. Stinson closed by 

stating that this is important, and she is trusting the elected officials to do what they all were 

asked to do when they were voted for. 

 John Andrew Harris of 311 East Avenue spoke next.  Mr. Harris stated he has had an 

opportunity to speak with a lot of people in the community about Executive Order 13985, and 

when explaining what the Executive Order was about to them, it has given them hope in the 

things they would like to see happen in this community.  Mr. Harris then stated he has seen and 

been a part of other communities that have also been given this opportunity, and come together 

to make themselves better, together, and wonders why Opelika cannot do the same, and that a lot 

of times we forget about our own community.  Mr. Harris then listed many different ministers in 

the community that want to be involved with him, and then stated he is here because he cares 
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about his community and what he sees now in the community is a shame, and we need to do 

something about it.  Mr. Harris then stated that they could help people in the community to own 

their own business and to bring the community up, with this money, because people are losing 

hope having to rent everything they need to run their business.  Mr. Harris continued by stating 

that with this help people could then be proud of their community, and asked each council 

member to work with them, that each one of them campaigned on working with the community, 

and that this is their opportunity to do exactly that.  Mr. Harris then stated he is also going to be a 

"watchdog" on this, and continued by adding that he will also be working with others on getting 

more people in the state registered to vote and in turn getting them more informed about what is 

going on in their community.  Mr. Harris closed by asking President Smith if he and some of the 

community leaders and members would be able to come back and give the council a plan for the 

use of the funds.  President Smith answered "Yes".  Mr. Harris thanked him. 

 Laticia Khalif-Smith, a resident of Lee County, spoke next.  Ms. Khalif-Smith stated that 

she was there in support of the cause of Executive Order 13985, and even though she is a 

member of the local branch of the NAACP, she was not there that night representing any sole 

entity, but rather as representation of a collective ideology to build capacity in our black 

community, the under served, and the often marginalized folks that have consistently not 

received fair and just treatment.   Ms. Khalif-Smith then asked "What is the cause?" and 

explained each letter in the word "CAUSE" as follows:  "C" is for Concern, and that she is a 

concerned citizen of this community and she is in support of this Executive Order for advancing 

racial equity and support for the under served community.  "A" is for Available or Allocation, 

because what she knows for sure is that the funds are available and she wants to make sure they 

are allocated appropriately to the black community.  "U" is for Unity, and that even though there 

are individual citizens representing individual organizations, the black community is coming 

together to make a concerted effort to make sure that they get what they need out of the 

Executive Order.  "S" is for Services, the 12 services listed by the Executive Order, and not 

infrastructure, are what the funds should go toward to affect the community.  "E" is for Equity, 

the consistent and systematic fair, just, and impartial treatment of individuals that includes the 

black community.  Ms. Khalif-Smith closed by stating in the end the cause is simple, the cause is 

not asking for equal or social justice, but for economic justice and that is what Executive Order 

13985 can provide for the black community. 

 Lorenza Reese of 114 Avenue B spoke next.  Mr. Reese, a retired lieutenant of the 

Opelika Fire Department and member of St. James Missionary Baptist Church, stated his reason 

for coming was about saving lives.  Mr. Reese explained that in his neighborhood on Avenue B, 

between S. 2nd Street and Stevens Street, there are a lot of speeding vehicles, and asked if the 

city would be able to put down speed breakers because he was almost a victim himself due to a 

speeding vehicle there turning into his home.  Mr. Reese again asked if they could do something 

about the speeding as soon as possible because he sees to much speeding as he watches daily 

from his front porch.  President Smith asked Mr. Reese for his address and Mr. Reese replied 

"114 Avenue B" and President Smith asked Mr. Jones if he got it and Mr. Jones nodded yes.  Mr. 

Reese closed by stating he has seen some speed breakers over by Potter Court, which also needs 
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them in that area, he does not believe it would cost the city too much to do that to save a life, and 

asked if they could get something done about that very soon. 

 Ms. Norris then asked President Smith "May I thank the people that came today that 

spoke?".  President Smith answered "Sure!".  Ms. Norris then stated the following:  "I just 

wanted to thank Pastor Joshua Lewis, as well as Ms. Khalif-Smith, and Mr. John Harris for 

coming forward today.  We certainly appreciate hearing from the public.  Thank you all so much 

for your passion.  You do have our support, Ward 1 and Ward 2, but just know we cannot fight 

alone.  We are outranked a lot of times because it's usually 2 to 3, and the 3 vote does win, but 

that does not mean that we are not just as passionate as you are about the items that you listed 

today.  I also wanted to mention that you mentioned Executive Order 13985 several times.  On 

May 4 we presented that here at the city council meeting.  I sent an email again on June 4 asking 

about the Executive Order 13985.  The Mayor specifically told me that Executive Order 13985 

does not apply to state and local government.  So if we can start anywhere, we need to start with 

finding out whether or not that Executive Order applies to local government.  But I do want to 

thank you so much for coming forward today.  We hear you, we are standing with you, we 

support you, and we thank you." 

9. Report of Disbursements 

10. Committee Reports 

11. General Business 

President Smith asked Mr. Jones to present the general business. 

1. Request by Main Street for 1st Ave Block Party and Arts Event on 06-19-21.  

RESULT: APPROVED [UNANIMOUS] 

MOVER: Robert Lofton, Council Member 

SECONDER: Willie Allen, Council Member 

AYES: Allen, Norris, Lofton, Smith, Rauch 
2. Request for O-Day at Covington Park on 07-03-21.  

RESULT: APPROVED [UNANIMOUS] 

MOVER: Willie Allen, Council Member 

SECONDER: Erica Norris, President Pro-Tem 

AYES: Allen, Norris, Lofton, Smith, Rauch 
3. Request 2021 Collinwood Christmas Luminaries on 12-17-21.  

RESULT: APPROVED [UNANIMOUS] 

MOVER: Todd Rauch, Council Member 

SECONDER: Robert Lofton, Council Member 

AYES: Allen, Norris, Lofton, Smith, Rauch 
4. Request Alcohol License - The Sound Wall LLC dba the Inaugural Party for a Special 

Events Retail License.  

RESULT: APPROVED [UNANIMOUS] 

MOVER: Todd Rauch, Council Member 

SECONDER: Willie Allen, Council Member 

AYES: Allen, Norris, Lofton, Smith, Rauch 
5. Public Hearing - Demolition - 1700 3rd Avenue.  
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President Smith stated he would be cancelling the public hearing due to the recommendation by 

City Administration to remove the item from the agenda. 

12. Awarding of Bids 

President Smith asked Ms. Finley to present the bids. 

1. Bids 124-21 Northpark Drive Improvements - ENG.  

RESULT: APPROVED [UNANIMOUS] 

MOVER: Erica Norris, President Pro-Tem 

SECONDER: Todd Rauch, Council Member 

AYES: Allen, Norris, Lofton, Smith, Rauch 

13. Resolutions 

President Smith asked Mr. Gunter to present the resolutions. 

1. Resolution 125-21 Expense Reports from Various Departments.  

RESULT: APPROVED [UNANIMOUS] 

MOVER: Erica Norris, President Pro-Tem 

SECONDER: Todd Rauch, Council Member 

AYES: Allen, Norris, Lofton, Smith, Rauch 
2. Resolution 126-21 Designate City Personal Property Surplus & Authorize Disposal.  

RESULT: APPROVED [UNANIMOUS] 

MOVER: Todd Rauch, Council Member 

SECONDER: Robert Lofton, Council Member 

AYES: Allen, Norris, Lofton, Smith, Rauch 
3. Resolution 127-21 Purchase - 2023 Altec 60' Material Handler Bucket Truck W/ Chassis 

- Sourcewell Contr #012418-ALT - OPS.  

RESULT: APPROVED [UNANIMOUS] 

MOVER: Erica Norris, President Pro-Tem 

SECONDER: Willie Allen, Council Member 

AYES: Allen, Norris, Lofton, Smith, Rauch 
4. Resolution 128-21 Purchase - (1) New Aerial Ladder Truck and (1) New Custom Pumper 

Truck - HGACBuy Contr #FS12-19 - FD.  

RESULT: APPROVED [UNANIMOUS] 

MOVER: Todd Rauch, Council Member 

SECONDER: Robert Lofton, Council Member 

AYES: Allen, Norris, Lofton, Smith, Rauch 
5. Resolution 129-21 Accept Proposal from Tyler Technologies, Inc. for Cybersecurtiy 

Maturity Program - IT.  

RESULT: APPROVED [UNANIMOUS] 

MOVER: Willie Allen, Council Member 

SECONDER: Erica Norris, President Pro-Tem 

AYES: Allen, Norris, Lofton, Smith, Rauch 
6. Resolution 130-21 Acceptance of Subdivisions and Roads Constructed and Inspected - 

ENG.  
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RESULT: APPROVED [UNANIMOUS] 

MOVER: Robert Lofton, Council Member 

SECONDER: Willie Allen, Council Member 

AYES: Allen, Norris, Lofton, Smith, Rauch 
7. Resolution 131-21 Approve Amending the Organizational Chart for Multiple 

Departments - HR.  

RESULT: APPROVED [UNANIMOUS] 

MOVER: Todd Rauch, Council Member 

SECONDER: Robert Lofton, Council Member 

AYES: Allen, Norris, Lofton, Smith, Rauch 
8. Resolution 132-21 Approve and Adopt City of Opelika Grant Policy.  

RESULT: APPROVED [UNANIMOUS] 

MOVER: Todd Rauch, Council Member 

SECONDER: Robert Lofton, Council Member 

AYES: Allen, Norris, Lofton, Smith, Rauch 
9. Resolution  Demolition - 1700 3rd Avenue.  

While presenting the resolution, Mr. Gunter stated it was the recommendation of City 

Administration to remove the item from the agenda, and would need a motion to remove to do so. 

RESULT: REMOVED FROM AGENDA [UNANIMOUS] 

MOVER: Erica Norris, President Pro-Tem 

SECONDER: Todd Rauch, Council Member 

AYES: Allen, Norris, Lofton, Smith, Rauch 
10. Resolution 133-21 Request for Approval of a Special Use Permit with T-Mobile at 1015 

West Point Pkwy.  

RESULT: APPROVED [UNANIMOUS] 

MOVER: Todd Rauch, Council Member 

SECONDER: Robert Lofton, Council Member 

AYES: Allen, Norris, Lofton, Smith, Rauch 

14. Ordinances 

President Smith asked Mr. Gunter to present the ordinances. 

1. Ordinance 011-21-ORD Approve Quitclaim Deed to Armetta Johnson - 2nd Reading.  

RESULT: SECOND READING AND APPROVED [UNANIMOUS] 

MOVER: Todd Rauch, Council Member 

SECONDER: Willie Allen, Council Member 

AYES: Allen, Norris, Lofton, Smith, Rauch 
2. Ordinance 012-21-ORD Approve Option to Puchase an Easement with Vertical Bridge 

Acquisitions, LLC - 2nd Reading.  

RESULT: SECOND READING AND APPROVED [4 TO 0] 

MOVER: Todd Rauch, Council Member 

SECONDER: Robert Lofton, Council Member 

AYES: Willie Allen, Robert Lofton, Eddie Smith, Todd Rauch 

ABSTAIN: Erica Norris 
3. Ordinance 013-21-ORD Approve Amending Personnel Policies and Procedures Manual - 

2nd Reading.  
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President Smith asked for a member of the council to introduce the ordinance.  Mr. Rauch 

introduced the ordinance. 

RESULT: FIRST READING INTRODUCED 

15. Appointments 

16. Adjourn 

The City Council meeting minutes of June 15, 2021 are hereby adopted and approved this the 6th day of July, 2021. 

 

       

               /s/ Eddie Smith 

                                                                                          ____________________________ 

                                                                                     President of City Council 

                                                                                     City of Opelika, Alabama 

 

ATTEST: 

 

/s/ Russell A. Jones 

____________________________ 

Russell A. Jones 

City Clerk 

1. Character Trait of the Month - Honesty, the quaility of being fair and truthful: the quaility 

of being honest.  

President Smith asked if there was any other business to come before the council and read the 

character trait of the month. 

2. Motion to Adjourn.  

The council meeting ended at 7:50 pm. 

RESULT: APPROVED [UNANIMOUS] 

MOVER: Robert Lofton, Council Member 

SECONDER: Erica Norris, President Pro-Tem 

AYES: Allen, Norris, Lofton, Smith, Rauch 
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RESULT: APPROVED [UNANIMOUS] 

MOVER: Todd Rauch, Council Member 

SECONDER: Robert Lofton, Council Member 

AYES: Allen, Norris, Lofton, Smith, Rauch 
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1. Call to Order 

President Smith called the meeting to order at 7:00 pm and asked Mr. Jones to call the roll. 

2. Roll Call 

The Mayor and all City Council members were present. 

1. George Allen, Erica Norris, Robert Lofton, Todd Rauch, Eddie Smith  

3. Invocation 

Mr. Presley provided the invocation. 

1. Larry Presley from Christian Care Ministries.  

4. Pledge of Allegiance 

Cameron Burkett, Connor Burkett, and Andrew Mills led the Pledge of Allegiance. 

1. Cameron and Connor Burkett from Boy Scout Troop 218 and Andrew Mills from Troop 

858.  

5. Reading of Minutes 

1. Minutes from the 05-18-21 council meeting.  

RESULT: APPROVED [UNANIMOUS] 

MOVER: Todd Rauch, Council Member 

SECONDER: Willie Allen, Council Member 

AYES: Allen, Norris, Lofton, Smith, Rauch 

6. Unfinished Business 

7. Remarks By the Mayor 

Mayor Fuller first reminded everyone at 9:00 am on Saturday June 19, at Bulldog Stadium, the 

community is invited to join in a day of fun including a charity flag football game, food from 

local vendors, and also interact with the Opelika Police Department and the athletes.  Mayor 

Fuller also stated donations would be accepted by the Ambassadors of Change organization 

which includes the Boys and Girls Clubs of Greater Lee County, Curtis House, Knee High 

Foundation, Opelika Dawg Pound, Girls S.T.E.P.S. Inc., and Dream Day Foundation.  Mayor 

Fuller then also reminded everyone that at 5:30 pm on Friday June 18, at City Hall, would be the 

Juneteenth March from City Hall to Courthouse Square. 

1. Recognize Opelika Police Officer Grant Gow with a Life Saver Award.  

Mayor Fuller asked Opelika Police Chief Healey, Opelika Fire Chief Boyd, Captain Cook, 

Lieutenant Converse, and Officer Gow to come up front.  Chief Boyd then explained how he was 

notified by EMS that Officer Gow's actions saved the life of a citizen who was involved in a car 

wreck a few weeks earlier by applying a tourniquet to stop blood flow until EMS arrived at the 

scene.  Mayor Fuller then read the award aloud which described Officer Gow's actions that day.  

Chief Healy then spoke about how thankfully these situations don't happen everyday, but that 

their training on these situations is what saves lives, and then stated how proud he was of Officer 
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Gow's actions that day.  Mayor Fuller then presented the award to Officer Gow on behalf of the 

city and thanked him. 

2. Proclamation for National Gun Violence Awarness Day.  

Mayor Fuller asked Nancy Carlton Bendinger, Carolyn Morton, Mary Evelyn Hawk-Ruiz, and 

others with Mom's Demand Action (MDA) to come up front.  Mayor Fuller then read and 

presented the proclamation to them. 

3. Recognize Opelika ARPA Boys and Girls State Track and Field Teams.  

Mayor Fuller asked Patrice Lipscomb, Assistant Director of Opelika Parks and Recreation, to 

come up front and introduce each state qualifier for the ARPA Boys and Girls Track teams and 

the coaches.  Ms. Lipscomb then explained the track season and introduced each child, what they 

competed in, and their accomplishments at the meet.  Mayor Fuller handed out City of Opelika 

water bottles to each child when they came forward.  Ms. Lipscomb closed by introducing the 

coaches and then taking a group photo with the Mayor and City Council. 

8. Citizen Communications 

John Andrew Harris of 311 East Avenue spoke first.  Mr. Harris asked about the CARES Act 

money that the city has received, and requested an explanation of what the city is going to do 

with the money, and for that to be placed on the next City Council agenda.  Mr. Harris again 

asked that the city explain how much money was received, how the money is planned to be 

spent, and to have that discussion with the community at the next council meeting.  Mr. Harris 

explained how other neighboring communities are coming together to spend the money 

appropriately, and that Opelika should do the same. 

9. Report of Disbursements 

10. Committee Reports 

11. General Business 

12. Awarding of Bids 

13. Resolutions 

President Smith asked Mr. Jones to present the resolutions.  Mr. Jones then asked Mr. Gunter to 

present the resolutions per President Smith. 

1. Resolution 118-21 Expense Reports from Various Departments.  

RESULT: APPROVED [3 TO 0] 

MOVER: Robert Lofton, Council Member 

SECONDER: Todd Rauch, Council Member 

AYES: Robert Lofton, Eddie Smith, Todd Rauch 

ABSTAIN: Willie Allen, Erica Norris 
2. Resolution 119-21 Expense Report - Todd Rauch.  

RESULT: APPROVED [4 TO 0] 

MOVER: Willie Allen, Council Member 

SECONDER: Erica Norris, President Pro-Tem 

AYES: Willie Allen, Erica Norris, Robert Lofton, Eddie Smith 

ABSTAIN: Todd Rauch 
3. Resolution 120-21 Request Refund of Occupational Fees Paid in Error - Quayshonta 

Preer.  
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RESULT: APPROVED [UNANIMOUS] 

MOVER: Erica Norris, President Pro-Tem 

SECONDER: Todd Rauch, Council Member 

AYES: Allen, Norris, Lofton, Smith, Rauch 
4. Resolution 121-21 Purchase (2) 2021 Chevrolet Tahoes - State Contracts #T191 and 

T191L - FD.  

RESULT: APPROVED [UNANIMOUS] 

MOVER: Todd Rauch, Council Member 

SECONDER: Robert Lofton, Council Member 

AYES: Allen, Norris, Lofton, Smith, Rauch 
5. Resolution 122-21 Approve Invoices with Motorola Solutions, Inc. for Lifecycle 

Management Services - PD.  

RESULT: APPROVED [UNANIMOUS] 

MOVER: Todd Rauch, Council Member 

SECONDER: Willie Allen, Council Member 

AYES: Allen, Norris, Lofton, Smith, Rauch 
6. Resolution 123-21 Emergency Purchase - Unit #418/2013 International Truck Engine 

Replacement - PW.  

RESULT: APPROVED [UNANIMOUS] 

MOVER: Todd Rauch, Council Member 

SECONDER: Willie Allen, Council Member 

AYES: Allen, Norris, Lofton, Smith, Rauch 

14. Ordinances 

President Smith asked Mr. Gunter to present the ordinances. 

1. Ordinance 010-21-ORD Amend Zoning Ord & Map: Rezone 17.8 Acres, 5067 Bham 

Hwy - 2nd Reading.  

During discussion, Ms. Norris noted that Mr. Gunter stated, during his description of the 

ordinance, it was 17.6 acres, and it should be 17.8 acres for the record. 

RESULT: SECOND READING AND APPROVED [UNANIMOUS] 

MOVER: Todd Rauch, Council Member 

SECONDER: Robert Lofton, Council Member 

AYES: Allen, Norris, Lofton, Smith, Rauch 
2. Ordinance  Approve Quitclaim Deed to Armetta Johnson - 1st Reading.  

President Smith asked for a member of the council to introduce the ordinance.  Ms. Norris 

introduced the ordinance. 

RESULT: FIRST READING INTRODUCED 
3. Ordinance  Approve Option to Puchase an Easement with Vertical Bridge Acquisitions, 

LLC - 1st Reading.  

President Smith asked for a member of the council to introduce the ordinance.  Ms. Norris 

introduced the ordinance. 

RESULT: FIRST READING INTRODUCED 

15. Appointments 

President Smith presented the appointments. 

1. Reappoint Tim Aja to the Indian Pines Recreation Authority.  New Term ends 6-7-2025.  

5.1.a

Packet Pg. 12

A
tt

ac
h

m
en

t:
 C

M
 m

in
u

te
s 

06
-0

1-
21

  (
46

96
 :

 M
in

u
te

s 
fr

o
m

 t
h

e 
06

-0
1-

21
 c

o
u

n
ci

l m
ee

ti
n

g
.)



 

4 | P a g e  

During discussion, Mr. Rauch stated how he believes this is a great appointment, how much Mr. 

Aja is respected in the community, and Mr. Aja is also a graduate of the 20 Under 40 program 

which is designed specifically for these type of appointments.  Dr. Lofton also mentioned the 

reason Mr. Aja was not present at the meeting was because he had a military engagement, and 

also that Mr. Aja is a pilot and a great fit for what is going on at Indian Pines with the airport. 

RESULT: APPROVED [UNANIMOUS] 

MOVER: Todd Rauch, Council Member 

SECONDER: Robert Lofton, Council Member 

AYES: Allen, Norris, Lofton, Smith, Rauch 

16. Adjourn 

The City Council meeting minutes of June 1, 2021 are hereby adopted and approved this the ___ day of _______, 

2021. 

 

       

                

                                                                                          ____________________________ 

                                                                                     President of City Council 

                                                                                     City of Opelika, Alabama 

 

ATTEST: 

 

 

____________________________ 

Russell A. Jones 

City Clerk 

1. Character Trait of the Month - Honesty, the quality of being fair and truthful: the quality 

of being honest.  

President Smith read the character trait of the month and asked for a motion to adjourn.  Before a 

motion to adjourn was given, Ms. Norris asked to make a statement.  Ms. Norris stated, at the last 

council meeting on May 18, Mr. Oscar Penn spoke to the council, during citizen communication, 

about the city using Critical Insights Consulting and his request for the city to go along with the 

contract that Ms. Norris had issues with earlier during that meeting.  Ms. Norris then stated for 

the record, "I did take time to think about what Mr. Penn stated, and that my comments do not 

change, they are still the same.  I'm not sure about the changes he mentioned in regards to safety 

over in some of the Ward 2 community, but on the day that he stated things had greatly improved, 

was the same day on Vero Court there was a shooting.  I do hope that Critical Insights and 

Ambassadors for Change, which I believe Mr. Penn allegedly is receiving pay from, does make a 

positive change and I'm certainly willing to work with them, but I want to put that on the record."  

President Smith then asked if there were any other comments, and then for a motion to adjourn. 

2. Motion to Adjourn.  

The council meeting ended at 7:40 pm. 

5.1.a
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RESULT: APPROVED [UNANIMOUS] 

MOVER: Erica Norris, President Pro-Tem 

SECONDER: Robert Lofton, Council Member 

AYES: Allen, Norris, Lofton, Smith, Rauch 

5.1.a
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 City Council Meeting: 06/15/21 07:00 PM 
 204 South 7Th Street Department: City Clerk 
 Opelika, AL   Category: Financial Statements 

  Prepared By: Russell Jones 

 SCHEDULED Initiator: Russell Jones 

 Sponsors:  

 MAYOR'S REMARKS (ID # 4695) DOC ID: 4695  

Updated: 6/9/2021 4:14 PM by Russell Jones  Page 1 

City's Financial Summary Report for May 2021. 

 

 
COMMENTS - Current Meeting: 

Mayor Fuller asked if the council had any questions about the city's financial summary report to 

ask Cindy Boyd, Mr. Motley, or himself about it. 
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PRELIMINARY

City of Opelika
Combined Balance Sheet - All Funds and Account Groups
May 31, 2021

General Fund
Special 

Revenue Funds
Debt Service 

Funds
Capital Project 

Funds

Garden Hills 
Cemetery 

Permanent 
Fund

Internal 
Service Funds

Enterprise 
Funds

General Capital 
Assets

General Long 
Term Debt Total

ASSETS
Cash 46,448,026$     15,163,727$     36,959$            1,486,470$       -$                      5,600,457$       48,632,000$     -$                       -$                      117,367,639$     
Certificates of deposit 20,000,000       5,000,000         -                        -                        -                        -                        5,000,000         -                         -                        30,000,000         
Receivables:  

Accounts and unbilled service -                        -                        -                        180,037            -                        19                     4,504,909 -                         -                        4,684,965           
Taxes 8,632,330         8,661,857         -                        -                        -                        -                        -                        -                         -                        17,294,187         
Licenses and fees 3,033,562         -                        -                        -                        -                        -                        -                        -                         -                        3,033,562           
Fines and forfeitures -                        -                        -                        -                        -                        -                        -                        -                         -                        -                         
Assessments 204,017            -                        -                        -                        -                        -                        -                        -                         -                        204,017              
Interest (70,867)            (3,991)              -                        -                        2,610                -                        (558)                 -                         -                        (72,806)              
Other 565,592            600,000            -                        -                        -                        (803)                 -                        -                         -                        1,164,789           

Due from other funds 33,731              -                        -                        -                        8,448                -                        8,687,059 -                         -                        8,729,238           
Due from other governments 2,784,384         957,205            -                        -                        -                        -                        807,254            -                         -                        4,548,843           
Inventories of supplies, at cost 150,877            -                        -                        -                        -                        -                        1,134,828         -                         -                        1,285,705           
Prepaid expenses 246,224            -                        -                        -                        -                        -                        -                        -                         -                        246,224              
Investments -                        21,659              -                        -                        1,368,432         -                        -                        -                         -                        1,390,091           
Investments with fiscal agent -                        -                        643,983 -                        -                        -                        599,930            -                         -                        1,243,913           
Capital assets:

Land -                        -                        -                        -                        -                        -                        2,462,062         10,368,121         -                        12,830,183         
Buildings -                        -                        -                        -                        -                        -                        13,666,181       65,206,460         -                        78,872,641         
Equipment -                        -                        -                        -                        -                        -                        11,786,895       24,404,081         -                        36,190,976         
Utility systems -                        -                        -                        -                        -                        -                        119,846,513     -                         -                        119,846,513       
Infrastructure -                        -                        -                        -                        -                        -                        -                        125,284,839       -                        125,284,839       
Construction in progress -                        -                        -                        -                        -                        -                        476,532            13,326,350         -                        13,802,882         

Total capital assets -                        -                        -                        -                        -                        -                        148,238,183     238,589,851       -                        386,828,034       
Less: accumulated depreciation -                        -                        -                        -                        -                        -                        (74,994,313)     (70,594,901)       (145,589,214)     

Capital assets, net -                        -                        -                        -                        -                         -                        73,243,871       167,994,950       -                        241,238,820       
Deposits -                        69,045              -                        -                        -                        19,229              2,431                -                         -                        90,705                
Amount to be provided for general long term debt -                        -                        -                        -                        -                        -                        -                         84,487,888       84,487,888         
Total assets 82,027,875       30,469,502       680,942            1,666,507         1,379,490         5,618,902         142,611,724     167,994,950       84,487,888       516,937,780       

DEFERRED OUTFLOWS OF RESOURCES
Employer retirement contributions -                        -                        -                        -                        -                        -                        1,389,069         -                         -                        1,389,069           
Diff. on proj. OPEB earnings -                        -                        -                        -                        -                        -                        670,828             670,828              
Bond refunding costs -                        -                        -                        -                        -                        -                        2,258,309         -                         -                        2,258,309           
Total deferred outflows of resources -                        -                        -                        -                        -                        -                        4,318,206         -                         -                        4,318,206           

Governmental Funds Proprietary Funds
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PRELIMINARY

City of Opelika
Combined Balance Sheet - All Funds and Account Groups
May 31, 2021

General Fund
Special 

Revenue Funds
Debt Service 

Funds
Capital Project 

Funds

Garden Hills 
Cemetery 

Permanent 
Fund

Internal 
Service Funds

Enterprise 
Funds

General Capital 
Assets

General Long 
Term Debt Total

Governmental Funds Proprietary Funds

LIABILITIES
Accounts payable 469,535 -                        -                        0 -                        -                        9,025,708 -                         -                        9,495,243           
Interest payable -                        -                        -                        -                        -                        245,991            -                         245,991              
Accrued payroll and benefits, due within o  382,706            -                        -                        -                        -                        -                        195,723            -                         -                        578,429              
Due to other funds 8,448                33,731              -                        -                        -                        -                        8,687,059         -                         -                        8,729,238           
Due to other governments 33,467              147,924            -                        -                        -                        -                        -                        -                         -                        181,391              
Claims and judgements, due within one ye -                        -                        -                        -                        -                        190,938            -                         -                        190,938              
Bonds payable due within one year -                        -                        -                        -                        -                        -                        2,015,000         -                         -                        2,015,000           
Claims and judgements, due in more than  -                        -                        -                        -                        -                        155,934            -                        -                         -                        155,934              
Bonds payable, due in more than one year -                        -                        -                        -                        -                        -                        24,950,669       -                         84,487,888       109,438,557       
Net pension liability -                        -                        -                        -                        -                        -                        8,220,691         -                         -                        8,220,691           
Accrued payroll and benefits, due in more   -                        -                        -                        -                        -                        -                        1,688,802         -                         -                        1,688,802           
Customer deposits held -                        -                        -                        -                        -                        -                        3,136,235         -                         -                        3,136,235           
Total liabilities 894,156            181,655            -                        -                        -                        346,872            58,165,878       -                         84,487,888       144,076,449       

DEFERRED INFLOWS OF RESOURCES
Net difference in earnings on retirement p -                        -                        -                        -                        -                        -                        17,779              17,779                
Net change in OPEB assumptions -                        -                        -                        -                        -                        -                        28,807              28,807                
Unearned revenues 7,866,167         9,810,182         -                        -                        -                        353,325            89,923 18,119,597         
Total deferred inflows of resources 7,866,167         9,810,182         -                        -                        -                        353,325            136,509            -                         -                        18,166,183         

FUND BALANCES
Nonspendable 150,877            69,045              -                        -                        1,347,683         -                        -                        -                         1,567,605           
Restricted 165,945 5,471,978         680,942            1,666,507         -                        2,573,071         599,930            -                         11,158,373         
Committed 26,774 -                        -                        -                        -                        -                        -                        -                         26,774                
Assigned 16,064,148       14,188,650       -                        -                        -                        820,869            -                        -                         31,073,667         
Unassigned 41,003,829       (171,920)          -                        -                        31,807              1,502,988         -                        -                         -                        42,366,704         
Invested in capital assets, net of related de -                        -                        -                        -                        -                        -                        48,536,511       167,994,950       216,531,461       
Unrestricted -                        -                        -                        -                        -                        -                        37,251,219       37,251,219         
Encumbrances 15,855,980 919,912 0 0 0 21,776 2,239,883 19,037,551         
Total fund balances 73,267,552$     20,477,665$     680,942$          1,666,507$       1,379,490$       4,918,705$       88,627,543$     167,994,950$     -$                      359,013,354$     
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PRELIMINARY

City of Opelika
Combined Balance Sheet - All Funds and Account Groups
FYTD May 31, 2021

General Fund
Special 

Revenue Funds
Debt Service 

Funds
Capital Project 

Funds

Garden Hills 
Cemetery 

Permanent 
Fund Total

REVENUES:
Taxes 32,741,424$       8,844,503$       -$                     -$                        -$                      41,585,927$     
Special assessments -                       -                          -                         -                         
Licenses and permits 15,273,227         250,386             -                       -                          -                         15,523,613       
Intergovernmental 752,282              924,501             -                       79,624                -                         1,756,407         
Charges for services 1,187,106           -                         -                       -                          -                         1,187,106         
Fines and forfeits 294,350              -                         -                       -                          -                         294,350             
Grants 8,711                  -                         -                       -                          -                         8,711                 
Contributions 6,599                  -                         -                       -                          -                         6,599                 
Investment income 117,978              22,207               49                     56                       17,706               157,996             
Miscellaneous 684,768              -                         -                       -                          -                         684,768             
Total revenues 51,066,444         10,041,598       49                     79,680                17,706               61,205,477       

EXPENDITURES:
General government 5,627,185           345,334             -                       1,249                  -                         5,973,768         
Public safety 11,965,211         219,155             -                       -                          -                         12,184,366       
Public works 3,900,253           716                    -                       -                          -                         3,900,969         
Health 236,557              -                         -                       -                          -                         236,557             
Education 2,223,917           7,450,000         -                       -                          -                         9,673,917         
Welfare 121,042              -                         -                       -                          -                         121,042             
Culture and recreation 3,973,336           -                         -                       -                          -                         3,973,336         
Economic development 814,574              32,764               -                       -                          -                         847,338             
Capital outlay 12,117,310         1,219,427         -                       -                          -                         13,336,737       
Debt service:
Principal retirement -                          -                         3,710,750        -                          -                         3,710,750         
Interest and fees -                          -                         3,687,790        -                          -                         3,687,790         
Total expenditures 40,979,385         9,267,397         7,398,540        1,249                  -                         57,646,571       

Excess of revenues over/(under) ex 10,087,059         774,201             (7,398,491)       78,431                17,706               3,558,906         

Other financing sources/(uses):
Proceeds from debt issuance -                          -                         -                       -                          -                         -                         
Proceeds used to refund bonds -                          -                         1,810,150        -                          -                         1,810,150         
Sale of capital assets 91,006                -                         -                       -                          -                         91,006               
Transfers from other funds 3,166,484           2,933,832         5,337,642        -                          27,500               11,465,458       
Transfers to other funds (6,264,462)          (3,194,170)        -                       -                          (13,398)             (9,472,030)        
Total other financing sources/(use (3,006,972)          (260,339)           7,147,792        -                          14,102               3,894,583         

Net change in fund balances 7,080,087           513,862             (250,698)          78,431                31,808               7,453,491         

Fund balances, beginning of the ye 66,187,466         19,963,802       931,640           1,588,076           1,347,684         90,018,668       

Fund balances, end of period 73,267,553$       20,477,664$     680,943$         1,666,507$         1,379,492$       97,472,159$     

Governmental Funds
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PRELIMINARY
City of Opelika
Combined Summary Statement of Revenues, Expenses, and Changes in Net Position (Interim Report)
Proprietary and Fiduciary Funds
May 31, 2021 Preliminary

Electric Telecom Sewer Solid Waste
Workmen's 

Comp.
Health 

Insurance
FYTD FYTD FYTD FYTD FYTD FYTD

ASSETS
Current assets:
Cash 33,783,185$           50,528$               11,284,030$      3,514,258$       3,578,023$     2,022,434$       
Certificates of deposit 5,000,000               -                           -                         -                        -                       -                        
Receivables and prepaid expenses 3,824,466               -                           380,747             299,138            -                       (784)                  
Due from other funds and governments 8,687,059               -                           807,254             -                        -                       -                        
Inventory 1,134,828               -                           -                         -                        -                       -                        

Total current assets 52,429,538             50,528                 12,472,031        3,813,396         3,578,023        2,021,650         

Restricted assets:
Cash and investments with fiscal agent 598,803                  -                           1,126                 -                        -                       -                        

Total restricted assets 598,803                  -                           1,126                 -                        

Net capital assets 43,027,924 -                           28,137,357        2,078,590 -                       -                        

Other assets:
Deposits -                              -                           2,431                 -                        19,229             -                        

Total other assets -                              -                           2,431                 -                        19,229             -                        

Total assets 96,056,265             50,528                 40,612,945        5,891,986         3,597,252        2,021,650         
 
DEFERRED OUTFLOWS OF RESOURCES
Retirement contributions 1,037,489               -                           -                         351,580            -                       -                        
Diff. on proj. OPEB earnings 489,543                  -                           -                         181,285            
Bond refunding costs 2,211,920               -                           46,389               -                        -                       -                        

Total deferred outflows of resources 3,738,952               -                           46,389               532,865            -                       -                        

Total assets and deferred outflows of resources 99,795,218             50,528                 40,659,334        6,424,850         3,597,252        2,021,650         

LIABILITIES
Current liabilities:
Accounts and other payables 9,378,635               150                      4,526                 84,112 42,038             148,900            
Due to electric fund -                              8,687,059            -                         -                        -                       -                        
Due to other funds -                              -                           -                         -                        -                       -                        
Bonds payable within one year 1,410,000               -                           605,000             -                        -                       -                        
Unearned revenue 89,923                    -                           -                         -                        -                       353,325            

Total current liabilities 10,878,558             8,687,209            609,526             84,112              42,038             502,225            

Noncurrent liabilities:
Claims and employee benefits due in more than one yea 1,247,393               -                           -                         441,409            155,934           -                        

Bonds payable, in more than one year, net 24,315,000             -                           635,669             -                        -                       -                        
Net pension liability 6,133,569               -                           -                         2,087,122         -                       -                        
Customer deposits held 2,967,195               -                           -                         169,040            -                       -                        

Total noncurrent liabilities 34,663,157             -                           635,669             2,697,571         155,934           -                        

Total liabilities 45,541,715             8,687,209            1,245,195          2,781,683         197,972           502,225            

DEFERRED INFLOWS OF RESOURCES  
Diff. on earnings on OPEB investments 20,594                    -                           -                         8,213                
Diff. on earnings on plan investments (1,587)                     -                           -                         19,366              -                       -                        
Total deferred inflows of resources 19,007                    -                           -                         27,579              -                       -                        

Total liabilities and deferred inflows of resources 45,560,721             8,687,209            1,245,195          2,809,262         197,972           502,225            

NET POSITION
Invested in capital assets, net of related debt 19,514,844             -                           26,943,077        2,078,590         -                       -                        
Restricted 598,803                  -                           1,126                 -                        3,399,280        
Unrestricted 33,437,291 (8,636,681)          11,228,645 1,221,962 -                       1,497,649         
Encumbrances 683,559 0 1,241,290 315,034 0 21,776
Total net position 54,234,497$           (8,636,681)$        39,414,139$      3,615,588$       3,399,280$     1,519,425$       

Total liabilities, deferred inflows, and net position 99,795,218             50,528                 40,659,334        6,424,850         3,597,252        2,021,650         
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PRELIMINARY
City of Opelika
Combined Summary Statement of Revenues, Expenses, and Changes in Net Position
Proprietary and Fiduciary Funds
FYTD May 31, 2021 Preliminary

Electric Telecom Sewer Solid Waste
Workmen's 

Comp.
Health 

Insurance
2021 FYTD 2021 FYTD 2021 FYTD 2021 FYTD 2021 FYTD 2021 FYTD

Operating Revenues
Charges for services 25,340,904$     19,939$              3,486,170$       2,491,780$    314,197$       2,877,966$      

Operating Expenses
Purchases 15,861,384       -                          -                        338,068         -                     -                       
Depreciation 1,961,768         -                          731,478            202,826         -                     -                       
Personnel services 2,514,284         6                         -                        855,211         -                     -                       
Other 1,698,185         -                          1,302,854         512,966         146,840         2,179,886        

Total operating expenses 22,035,621       6                         2,034,332         1,909,071      146,840         2,179,886        

Operating income/(loss) 3,305,283         19,933                1,451,838         582,709         167,357         698,080           

Nonoperating Revenues/(Expenses)
Gain/(Loss) on sale of capital assets 10,000              -                          1,353                38,764           -                     -                       
Fiber optic line leases 19,615              -                          -                        -                     -                     -                       
Investment income 199,527            6                         83                     3,438             3,394             50                    
Grant income -                        -                          -                        -                     -                     -                       
Pole rental 106,667            -                          -                        -                     -                     -                       
Miscellaneous revenues 487,837            -                          (51)                    21,504           -                     -                       
Interest expense and charges (785,158)           (150,254)             (34,445)             -                     -                     -                       

Total nonoperating revenues/(expenses) 38,488              (150,248)             (33,060)             63,706           3,394             50                    

Other Revenues and Transfers In/(Out):
Capital contributions 561,112            -                          -                        -                      -                     -                       
Transfers from other funds -                        -                          -                        850                -                     -                       
Transfers to other funds (2,000,000)        -                          -                        (850)               -                     -                       

Total other revenues/(expenses) (1,438,888)        -                          -                        -                     -                     -                       

Net Income/(loss) 1,904,879         (130,315)             1,418,778         646,414         170,751         698,127           

Net position, beginning of year 52,329,617       (8,506,366)          37,995,364       2,969,172      3,228,528      821,298           

Net position before encumbrances 54,234,496       (8,636,681)          39,414,142       3,615,586      3,399,279      1,519,425        

Encumbrances 683,559 0 1,241,290 315,034 -                     21,776

Net position, end of period 53,550,937$     (8,636,681)$        38,172,852$     3,300,552$    3,399,279$    1,497,649$      

Additional Information:

Cash position at September 30, 2021 33,783,185$     50,528$              11,284,030$     3,514,258$    3,578,023$    2,022,434$      

Cash position at September 30, 2020 28,703,690 30,589                26,803 3,299,277 3,412,909 1,460,399        

Change in cash 5,079,495$       19,939$              11,257,227$     214,981$       165,114$       562,035$         
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PRELIMINARY

City of Opelika
General Fund Revenue and Expenditure Summary
Comparison of Actual and Budget to Prior Year
FYTD May 2021 Preliminary

FY 2020 FY 2021 Variance 2021 Budget 2021 Actual Variance
YTD Actual Budget to Actual

Revenues:
Taxes 27,470,519$     32,741,424$     5,270,905$        25,576,412$     32,741,424$     7,165,012$         
Licenses and permits 14,248,828        15,273,227        1,024,399         12,088,400        15,273,227        3,184,827           
Intergovernmental 359,879             752,282             392,403            509,492             752,282             242,790               
Charges for services 1,217,770          1,187,106          (30,664)            1,339,481          1,187,106          (152,375)             
Fines and forfeits 198,098             294,350             96,252              289,333             294,350             5,017                   
Grants 4,198                 8,711                 4,513                -                         8,711                 8,711                   
Contributions 120,625             6,599                 (114,026)          6,316                 6,599                 283                      
Investment income 439,973             117,978             (321,995)          200,000             117,978             (82,022)               
Miscellaneous 308,319             684,768             376,449            212,780             684,768             471,988               
Total revenues 44,368,209        51,066,444        6,698,236         40,222,214        51,066,444        10,844,230         

Expenditures:
General government 4,970,435          5,627,185          656,750            6,400,837          5,627,185          (773,652)$           
Public safety 11,368,589        11,965,211        596,622            13,252,503        11,965,211        (1,287,292)          
Public works 3,697,064          3,900,253          203,189            4,921,168          3,900,253          (1,020,915)          
Culture and recreation 3,815,789          3,973,336          157,547            5,106,642          3,973,336          (1,133,306)          
Economic development 641,941             814,574             172,633            1,213,491          814,574             (398,917)             
Health 242,681             236,557             (6,124)               223,426             236,557             13,131                 
Education 2,208,167          2,223,917          15,750              2,221,333          2,223,917          2,584                   
Welfare 79,584               121,042             41,458              104,445             121,042             16,597                 
Capital outlay 7,282,726          12,117,310        4,834,584         19,273,829        12,117,310        (7,156,519)          
Debt service -                         -                         -                        465,394             -                         (465,394)             
Total expenditures 34,306,976        40,979,385        6,672,409         53,183,068        40,979,385        (12,203,683)        

Other financing sources/(uses)
Sale of capital assets 2,087                 91,006               88,919              32,860               91,006               58,146                 
Transfers in 2,028,735          3,166,484          1,137,749         5,218,363          3,166,484          (2,051,879)          
Transfer out (7,588,113)        (6,264,462)        1,323,651         (8,891,315)        (6,264,462)        2,626,853           

Total other financing sources/(uses) (5,557,291)        (3,006,972)        2,550,319         (3,640,092)        (3,006,972)        633,120               

Net change in fund balance 4,503,942          7,080,087          2,576,145         (16,600,946)      7,080,087          23,681,033         
 

Fund balance, beginning of year 63,397,628        66,187,466        2,789,838         63,397,628        66,187,466        2,789,838           

Fund balance, year to date 67,901,570$     73,267,553$     5,365,983$       46,796,682$     73,267,553$     26,470,871$       
Less:  

Nonspendable 127,818 150,877 23,059              -                         150,877             
Restricted 219,735             165,945             (53,790)            -                         165,945             
Committed 34,832               26,774 (8,058)               -                         26,774
Assigned 18,215,826        16,064,148 (2,151,678)       -                         16,064,148
Encumbrances 15,815,188 15,855,980 40,792              -                         15,855,980

34,413,399        32,263,724        (2,149,675)       -                         32,263,724        -                           

Unassigned fund balance 33,488,171        41,003,829        7,515,658         46,796,682        41,003,829        26,470,871         

20% budgeted revenues 8,044,443          8,044,443          8,044,443          8,044,443          

Available unassigned fund balance 25,443,728$     32,959,386$     25,443,728$     32,959,386$     
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PRELIMINARY

City of Opelika
General Fund Revenues  
Comparison of Actual and Budget to Prior Year
FYTD May 2021 Preliminary

FY 2020 FY 2021 Variance 2021 Budget 2021 Actual Variance
Taxes:

Sales 22,142,179$     27,011,943$     4,869,764$       21,800,000          27,011,943$     5,211,943$            
Property:  

Property 4,269,536          4,663,368          393,832            2,733,334            4,663,368          1,930,034              
Payments in lieu of taxes 18,350               16,132               (2,218)               3,811                   16,132               12,321                   

Total property taxes 4,287,886          4,679,500          391,614            2,737,145            4,679,500          1,942,355              
Other  

Gasoline 521,790             521,228             (562)                  546,667               521,228             (25,439)                  
Cigarette 49,641               43,605               (6,036)               40,600                 43,605               3,005                     
Wine and liquor 20,881               21,969               1,088                18,667                 21,969               3,302                     
Rental 448,141             463,180             15,039              433,333               463,180             29,847                   
Total other taxes 1,040,453          1,049,982          9,529                1,039,267            1,049,982          10,715                   

Total taxes 27,470,518        32,741,425        5,270,907         25,576,412          32,741,425        7,165,013              
 

Licenses and permits:
Occupational license 9,476,497          10,133,247        656,750            8,400,000            10,133,247        1,733,247              
Business:

General 2,972,041          2,980,306          8,265                2,000,000            2,980,306          980,306                 
Lodging 524,623             523,163             (1,460)               616,667               523,163             (93,504)                  
Franchise fee 385,502             415,545             30,043              343,333               415,545             72,212                   
Miscellaneous 280,171             246,942             (33,229)            173,333               246,942             73,609                   

Total business 4,162,337          4,165,956          3,619                3,133,333            4,165,956          1,032,623              
 

Telecommunications permits and 2,000                 6,500                 4,500                14,667                 6,500                 (8,167)                    
Permits and inspections 599,375             955,013             355,638            533,333               955,013             421,680                 
Other 8,620                 12,510               3,890                7,067                   12,510               5,443                     

Total licenses and permits 14,248,829        15,273,226        1,024,397         12,088,400          15,273,226        3,184,826              
  

Intergovernmental:  
Shared county motor vehicle 81,095               86,615               5,520                90,667                 86,615               (4,052)                    
Shared state:

Bank excise tax 98,912               472,533             373,621            132,667               472,533             339,866                 
Business privilege tax -                         -                         -                        49,333                 -                         (49,333)                  
Liquor tax profits 102,301             124,065             21,764              96,500                 124,065             27,565                   
State asset forfeiture 12,639               21,068               8,429                3,545                   21,068               17,523                   

Total shared state 213,852             617,666             403,814             282,045               617,666             335,621                 
Shared federal asset forfeiture 10,140               -                         (10,140)            55,005                 -                         (55,005)                  
Other 54,792               48,001               (6,791)               81,775                 48,001                (33,774)                  

Total intergovernmental 359,879             752,282             392,403             509,492               752,282             242,790                 

Charges for services:  
General government - other 18,067               18,023               (44)                    16,000                 18,023               2,023                     
Public Safety:

Fire training/transport 4,261                 7,522                 3,261                2,667                   7,522                 4,855                     
City schools 150,000             -                         (150,000)          100,000               -                         (100,000)               
Auburn University 4,489                 -                         (4,489)               -                           -                         -                             
EAMC 145,833             145,833             -                        106,667               145,833             39,166                   
Other 1,293                 5,445                 4,152                147                       5,445                 5,298                     

Health - Graves and monuments 94,565               117,375             22,810              100,667               117,375             16,708                   
Public Works - Paving and plan  64,639               73,277               8,638                20,000                 73,277               53,277                   
Culture and Rec - Entry and conc  734,623             819,630             85,007              993,333               819,630             (173,703)               

Total charges for services 1,217,770          1,187,105          (30,665)            1,339,481            1,187,105          (152,376)               

Fines and forfeits:
Municipal Court 175,909             257,647             81,738              260,667               257,647             (3,020)                    
Other 22,189               36,703               14,514              28,666                 36,703               8,037                     
Total fines and forfeits 198,098             294,350             96,252              289,333               294,350             5,017                     

Grant income 4,198                 8,711                 4,513                -                           8,711                 8,711                     
Contributions: Mobile Clinic 61,450               0 (61,450)            0 -                         -                             
Contributions: Other 59,175               6,599                 (52,576)            6,316                   6,599                 283                        
Investment income 439,973             117,978             (321,995)           200,000               117,978             (82,022)                  
Miscellaneous 308,319             684,768             376,449            212,780               684,768             471,988                 

Total revenues 44,368,209        51,066,444        6,698,235         40,222,214          51,066,444        10,844,230            

Other financing sources  
Operating transfers from Electric 2,000,000          2,000,000          -                        2,000,000            2,000,000          -                             
Other transfers 28,735               1,166,484          1,137,749         3,218,363            1,166,484          (2,051,879)            
Sale of capital assets 2,087                 91,006               88,919              32,860                 91,006               58,146                   

Total other financing sour 2,030,822          3,257,490          1,226,668         5,251,223            3,257,490          (1,993,733)            
Total revenue and other fi  46,399,031$     54,323,934$     7,924,903$       45,473,437$        54,323,934$     8,850,497$            

YTD Actual Budget to Actual
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PRELIMINARY

City of Opelika
General Fund Expenditures
Comparison of Actual and Budget to Prior Year
FYTD May 2021 Preliminary

FY 2020 FY 2021 Variance 2021 Budget 2021 Actual Variance
General government:

Legislative 261,079$           220,188$           (40,891)$         267,595$           220,188$           (47,407)$             
Executive 165,143             196,410             31,267            433,097             196,410             (236,687)             
Legal 301,226             251,498             (49,728)           277,745             251,498             (26,247)               
Administration 404,741             458,188             53,447            558,079             458,188             (99,891)               
Accounting 369,764             372,091             2,327              397,688             372,091             (25,597)               
Human resources 306,172             225,819             (80,353)           378,478             225,819             (152,659)             
Information technology 1,681,322          2,171,166          489,844          2,036,324          2,171,166          134,842              
Revenue 267,968             299,301             31,333            357,013             299,301             (57,712)               
Municipal court 242,014             220,257             (21,757)           244,044             220,257             (23,787)               
Purchasing 196,849             197,389             540                 210,741             197,389             (13,352)               
Community development 144,686             162,136             17,450            200,437             162,136             (38,301)               
Planning 313,805             418,165             104,360          578,565             418,165             (160,400)             
Other - nondepartmental 315,669             434,573             118,904          461,031             434,573             (26,458)               

Total general governme 4,970,438          5,627,185          656,747          6,400,837          5,627,181          (773,656)             

Public safety:
Police 7,054,783          7,483,117          428,334          8,661,785          7,483,117          (1,178,668)          
Probation 73,050               95,068               22,018            104,236             95,068               (9,168)                 
Fire 4,030,768          4,071,669          40,901            4,206,165          4,071,669          (134,496)             
Other - nondepartmental 209,988             315,357             105,369          280,317             315,357             35,040                

Total public safety 11,368,589        11,965,211        596,622          13,252,503        11,965,211        (1,287,292)          

Public works:
Streets 914,419             827,438             (86,981)           803,592             827,438             23,846                
Engineering 580,946             648,163             67,217            767,533             648,163             (119,370)             
Administration 332,461             412,110             79,649            418,013             412,110             (5,903)                 
Cemetery 157,004             150,570             (6,434)             187,100             150,570             (36,530)               
Auto shop 377,308             463,623             86,315            1,194,610          463,623             (730,987)             
Building maintenance 383,859             365,891             (17,968)           418,129             365,891             (52,238)               
Inspection 306,969             331,545             24,576            414,173             331,545             (82,628)               
Grounds maintenance 644,098             700,911             56,813            718,018             700,911             (17,107)               

Total public works 3,697,064          3,900,253          203,189          4,921,168          3,900,251          (1,020,917)          

Culture and recreation:
Parks and recreation 3,058,095          3,217,098          159,003          3,885,472          3,217,098          (668,374)             
Library 638,693             645,860             7,167              1,142,503          645,860             (496,643)             
Other - nondepartmental 119,000             110,375             (8,625)             78,667               110,375             31,708                

Total culture and recrea 3,815,788          3,973,336          157,548          5,106,642          3,973,333          (1,133,309)          

Economic development:
Development 253,514             243,485             (10,029)           391,939             243,485             (148,454)             
Other - nondepartmental 388,427             571,086             182,659          821,552             571,086             (250,466)             

Total economic develop 641,941             814,574             172,633          1,213,491          814,571             (398,920)             

Health:
Animal control 51,211               57,037               5,826              53,655               57,037               3,382                  
Mobile Clinic -                         -                        -                       -                         -                         -                          
Other 191,471             179,521             (11,950)           169,771             179,521             9,750                  

Total health 242,682             236,557             (6,125)             223,426             236,558             13,132                

Education 2,208,167          2,223,917          15,750            2,221,333          2,223,917          2,584                  
Welfare 79,584               121,042             41,458            104,445             121,042             16,597                

Capital outlay 7,282,726          12,117,310        4,834,584       19,273,829        12,117,310        (7,156,519)          

Debt service
Principal retirement -                        -                        -                      453,477             -                        (453,477)             
Interest and charges -                        -                        -                      11,917               -                        (11,917)               
Total debt service -                        -                        -                      465,394             -                        (465,394)             

Total expenditures 34,306,979        40,979,385        6,672,406       53,183,068        40,979,383        (12,203,685)        

Other financing uses
Transfers out:

Transfers to PR/Jail const  2,270,196          2,874,413          604,217          2,266,667          2,874,413          607,746              
Transfers to other funds 5,317,917          3,390,048          (1,927,869)      6,624,648          3,390,048          (3,234,600)          
Total transfers out 7,588,113          6,264,462          (1,323,651)      8,891,315          6,264,461          (2,626,854)          

Total expenditures and other f  41,895,092$      47,243,849$      5,348,755$     62,074,379$      47,243,849$      (14,830,530)$      

YTD Actual Budget to Actual
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PRELIMINARY
City of Opelika
Capital Outlay (Interim Report)
Comparison of Actual and Budget to Prior Year
FYTD May 2021 Preliminary

FY 2020 FY 2021 Variance 2021 Budget 2021 Actual Variance
GENERAL FUND
General Government:

Legislative -                      -                        -                      -                        -                        -                      
Executive -                      -                        -                      -                        -                        -                      
Legal -                      -                        -                      -                        -                        -                      
Adminstration -                      -                        -                      -                        -                        -                      
Accounting 21,470            210,752            189,282         821,689 210,752            610,937         
Human Resources -                      -                        -                      -                        -                        -                      
Information Technology 677,411         309,336            (368,075)        250,479 309,336            (58,857)          
Revenue -                      -                        -                      -                        -                        -                      
Municipal Court -                      -                        -                      -                        -                        -                      
Purchasing -                      -                        -                      -                        -                        -                      
Community Development -                      -                        -                      -                        -                        -                      
Planning -                      -                        -                      -                        -                        -                      
Health -                      -                        -                      67,292 -                        67,292            
Other -                      -                        -                      991,596            -                        991,596         

Total general government 698,881$       520,088$          (178,793)$       2,131,056$       520,088$          1,610,968$    
  
Public Safety:

Police 2,413,811      98,965              (2,314,846)     427,749 98,965              328,784         
Probation -                      -                        -                      -                        -                        -                      
Fire 405,914         440,196            34,282            303,183 440,196            (137,013)        

Total public safety 2,819,725$    539,161$          (2,280,564)$   730,932$          539,161$          191,771$       

Public Works:
Streets 1,509,857      1,701,374         191,517         2,981,521 1,701,374         1,280,147      
Engineering 1,448,338      2,868,910         1,420,572      4,043,056 2,868,910         1,174,146      
Administration 393,116         436,078            42,962            299,255 436,078            (136,823)        
Cemetery -                      -                        -                      -                        -                        -                      
Auto Shop -                      -                        -                      -                        -                        -                      
Building Maintenance -                      -                        -                      -                        -                        -                      
Inspection -                      -                        -                      -                        -                        -                      
Grounds Maintenance -                      -                        -                      -                        -                        -                      

Total public works 3,351,311$    5,006,362$       1,655,051$    7,323,832$       5,006,362$       2,317,470$    

Culture and Recreation:
Parks and Recreation 303,168         607,371            304,203         1,133,983 607,371            526,612         
Library 124,000         5,444,328         5,320,328      7,959,603         5,444,328         2,515,275      

Total culture and recreation 427,168$       6,051,699$       5,624,531$     9,093,586$       6,051,699$       3,041,887$    

Economic development -$               -$                  -$               -$                  -$                  -$               
Health, Education and Welfare -$               -$                  -$               -$                  -$                  -$               

Total capital outlay expenditures 7,297,085$    12,117,309$     4,820,224$     19,279,406$     12,117,309$     7,162,097$    
 

PROPRIETARY FUNDS   
Electric 1,408,015      1,840,518         432,503         5,346,750 1,840,518         3,506,232      
Sewer 227,351         279,325            51,974            2,239,960 279,325            1,960,635      
Solid Waste 394,018         309,576            (84,442)          427,925 309,576            118,349         

Total Proprietary funds 2,029,384$    2,429,419$       400,035$       8,014,635$       2,429,419$       5,585,216$    
 

OTHER GOVERNMENTAL FUNDS  
Municipal Complexes fund - Municipal Court 9,574              -                        (9,574)            50,071 -                        50,071            
4 & 5 Cent Gas Tax fund - Street Resurfacing -                      -                        -                      -                        -                        -                      
Road Construction - Street Resurfacing & Paving -                      -                        -                      -                        -                        -                      
2011 Road Construction - Street paving -                      240,978            240,978         533,334 240,978            292,356         
Future Capital Improvement Projects -                      -                        -                      -                        -                        -                      
Capital Improvement funds - Other 105,671         978,449 872,778         1,795,851 978,449            817,402         
Industrial Road Grant funds - Other -                      -                        -                      -                        -                        -                      

Total Other Governmental funds 115,245$       1,219,427$       1,104,182$    2,379,256$       1,219,427$       1,159,829$    

Total 9,441,714$    15,766,155$     6,324,441$    29,673,297$      15,766,155$     13,907,142$  

FYTD Actual Budget to Actual
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 City Council Meeting: 06/15/21 07:00 PM 
 204 South 7Th Street Department: Building Inspection 
 Opelika, AL   Category: Building Permit Report. 

  Prepared By: Whittney Taunton 

 SCHEDULED Initiator: Jeff Kappelman 

 Sponsors:  

 MAYOR'S REMARKS (ID # 4705) DOC ID: 4705  

Updated: 6/10/2021 9:20 AM by Russell Jones  Page 1 

May 2021 Monthly Building Report. 

 

 
COMMENTS - Current Meeting: 

Mayor Fuller asked Mr. Motley to give the May 2021 monthly building report and Mr. Motley 

did so. 
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 City Council Meeting: 06/15/21 07:00 PM 
 204 South 7Th Street Department: City Clerk 
 Opelika, AL   Category: Request / Temp Street Closure 

  Prepared By: Russell Jones 

 ADOPTED Initiator: Russell Jones 

 Sponsors:  

 GENERAL BUSINESS (ID # 4692) DOC ID: 4692  

Updated: 6/7/2021 12:02 PM by Russell Jones  Page 1 

Request by Main Street for 1st Ave Block Party and Arts 
Event on 06-19-21. 

 

 

RESULT: APPROVED [UNANIMOUS] 

MOVER: Robert Lofton, Council Member 

SECONDER: Willie Allen, Council Member 

AYES: Allen, Norris, Lofton, Smith, Rauch 
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June 3, 2021  

Dear Russell,  

Opelika Main Street is requesting on behalf of Richard Patton that the council approve a street/
sidewalk closure on Saturday June 19 for a block party and arts event. 

The impacted areas would be: 

-1st Ave from N. 8th Street to N. 7th Street 

The street closures will be in effect from 5PM-11:30PM. 

Thank you for your consideration,  

Ken Ward  
Executive Director Opelika Main Street 
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 City Council Meeting: 06/15/21 07:00 PM 
 204 South 7Th Street Department: City Clerk 
 Opelika, AL   Category: Request / Temp Street Closure 

  Prepared By: Russell Jones 

 ADOPTED Initiator: Russell Jones 

 Sponsors:  

 GENERAL BUSINESS (ID # 4715) DOC ID: 4715  

Updated: 6/11/2021 11:33 AM by Russell Jones  Page 1 

Request for O-Day at Covington Park on 07-03-21. 

 

 

RESULT: APPROVED [UNANIMOUS] 

MOVER: Willie Allen, Council Member 

SECONDER: Erica Norris, President Pro-Tem 

AYES: Allen, Norris, Lofton, Smith, Rauch 

11.2

Packet Pg. 34



 
 
 

REQUEST TEMPORARY STEET CLOSURE 
 
DATE this request made:  __06/10/2021________________ 
 
NAME OF INDIVIDUAL:   _Melissa Munford_____________ 
ADDRESS:    _668 High Field Ct___ __________ 
     ____________________________ 
     _Opelika__________ ZIP_36804__ 
PHONE #    _334-559-8974____ 
EMAIL Address    _melissamunford4@aol.com_____ 
 
NAME OF ORGANIZATION:  _The Curtis House                  ____ 
ADDRESS:    _125 Jeter Ave              _________ 
     ____________________________ 
     _Opelika         _____ZIP_36801 _ 
PHONE #    _334-707-0879_______ 
 
REASON FOR REQUEST:   _Need to close street off b/c we will have _ 
     Horses near there and don’t want cars to spook them_ 
Information needed: 

1. Date of event. 07/03/2021 
2. Start and end time. From 8:00 am till 8:00 pm 
3. Est. number of participants. 1,000 
4. Map of route or detailed route description with start/end points. Need to block off Clanton St 

behind the softball field. 
5. Specific location on route of street barricades if needed. 
6. If barricades are needed, you must provide volunteers to man all barricades during the entire 

event. Barricades are need for this closure and we will have volunteers to man the barricades 
7. If needed, please provide a list of where you will place signs in the city’s right-of-way. This will 

be approved as part of your overall plan. Signs will need to be put out day of event and taken up 
immediately following end of event. 

Note: If event is to be held in downtown Opelika, your request must first be approved by Opelika Main 
Street and then the Mayor & City Council. 
 
SIGNED:   __________________________________ 
NAME (printed):  _Melissa Munford                ____________ 
 
Email completed form & information to:   Russell A. Jones 
       City Clerk 
       rjones@opelika-al.gov  
       334-705-5110 
Contacts: 
For barricades, call Mike Hilyer at ESG/Public Works: 705-5413 
For additional garbage cans or recycling cans, call Terry White at Environmental Services: 705-5480 
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 City Council Meeting: 06/15/21 07:00 PM 
 204 South 7Th Street Department: City Clerk 
 Opelika, AL   Category: Request / Temp Street Closure 

  Prepared By: Russell Jones 

 ADOPTED Initiator: Russell Jones 

 Sponsors:  

 GENERAL BUSINESS (ID # 4714) DOC ID: 4714  

Updated: 6/11/2021 8:46 AM by Russell Jones  Page 1 

Request 2021 Collinwood Christmas Luminaries on 12-17-21. 

 

 

RESULT: APPROVED [UNANIMOUS] 

MOVER: Todd Rauch, Council Member 

SECONDER: Robert Lofton, Council Member 

AYES: Allen, Norris, Lofton, Smith, Rauch 
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June 10, 2021 

To the Honorable Mayor Gary Fuller and the Opelika City Council: 
 

Re: The Collnwood Chrstmas Lumnares 
 

Collinwood residents are making plans for their 54th year of Luminaries scheduled on Friday, December 17, 

2021 beginning at 5:00 p.m and ending at 9 p.m. In addition, we would like to request a rain date of 

Saturday, December 18, 2021 since the previous year’s events had to be cancelled. These dates have been 

chosen so that we can utilize the youth from FUMC Opelika after they have concluded their semester finals. 

We are grateful for the past assistance provided by the City of Opelika and again request your participation 

in this special Christmas event. 
 

Listed below are the areas requiring the assistance of city workers: 
 

CITY SHOPS 

• Deposit sand at 2 designated areas one week prior to December 17th: (Dec 10th) 

East Collinwood between 1115 (Ellen (Carr) Hollon) and 1119 (Cindy Moresi) 

West Collinwood between 1116 (Stanley Drake) and 1120 (Will Blevins) 

• Clean the streets the morning of the Luminaries, Friday, December 17th. 

• Pick-up roadside trash (yard clippings/debris) by noon on Friday, December 17th. 

• Provide and deliver 12 barricades to designated locations (***Special Note below) on the 

morning of the event. 
 

POLICE DEPARTMENT 

• Put up barricades at 4:30 p.m. to slow and direct traffic flow until the route is established.  

• Remove barricades around 9:00 p.m. 
 

OPELIKA LIGHT AND POWER 

• Turn all Collinwood street lights “off” on the morning of Friday, December 17th. 

• Turn streetlights back “on” any time after 11:00 p.m. on Friday, December 17th. 

• Request temporary power on the pole at the Entrance (901 Oak Bowery) to Collinwood to light 

the entrance sign. 
 

FIRE DEPARTMENT 

• The Opelika Fire Department will be notified of the date and time of the Luminaries. 
 

*** Special Note: 

The Luminaries follow a one-way route beginning on Collinwood Street at the intersection of North Tenth 

Street and Oak Bowery Road. Vehicles are routed left on West Collinwood Circle (requires 4 barricades on 

Collinwood Street), a right on Collinwood Street (requires 3 barricades on E Collinwood Cir), a left on East 

Collinwood Circle, ending at the Nativity Scene (requires 3 barricades on E Collinwood Cir), then a right on 

McLure Avenue at the creek bridge (2 barricades to keep any traffic from entering the wrong way). 
 

If you need additional information, please give me a call. The 58 residents of Collinwood thank you again 

for your time and efforts in working with us to make this a very special holiday event for our community. 

Merry Christmas from Collinwood! 
 

Sincerely, 

 

 

Ruth Torbert 

2021 Chairman 

334-740-0005 

11.3.a

Packet Pg. 38

A
tt

ac
h

m
en

t:
 2

02
1 

C
o

lli
n

w
o

o
d

 L
u

m
in

ar
ie

s 
R

eq
M

ay
o

r 
L

et
te

r 
 (

47
14

 :
 R

eq
u

es
t 

20
21

 C
o

lli
n

w
o

o
d

 C
h

ri
st

m
as

 L
u

m
in

ar
ie

s 
o

n
 1

2-
17

-2
1.

)



 City Council Meeting: 06/15/21 07:00 PM 
 204 South 7Th Street Department: Purchasing and Revenue 
 Opelika, AL   Category: Business & Alcohol License 

  Prepared By: Martha Wright 

 ADOPTED Initiator: Lillie Finley 

 Sponsors:  

 GENERAL BUSINESS (ID # 4693) DOC ID: 4693  

Updated: 6/8/2021 4:09 PM by Russell Jones  Page 1 

Request Alcohol License - The Sound Wall LLC dba the 
Inaugural Party for a Special Events Retail License. 

 

 

RESULT: APPROVED [UNANIMOUS] 

MOVER: Todd Rauch, Council Member 

SECONDER: Willie Allen, Council Member 

AYES: Allen, Norris, Lofton, Smith, Rauch 
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 City Council Meeting: 06/15/21 07:00 PM 
 204 South 7Th Street Department: Building Inspection 
 Opelika, AL   Category: Public Hearing 

  Prepared By: David Chapman 

 SCHEDULED Initiator: Jeff Kappelman 

 Sponsors:  

 GENERAL BUSINESS (ID # 4621) DOC ID: 4621  

Updated: 6/8/2021 4:02 PM by Russell Jones  Page 1 

Public Hearing - Demolition - 1700 3rd Avenue. 

 

April 13, 2021 

 

TO: 

 

JS Management, LLC 

12222 Highway 51 

Opelika, AL 36804 

 

JS Management, LLC 

c/o Jessie Sanders II 

14535 Alabama Highway 51 

Opelika, AL 36804 

 

 

NOTICE OF DANGEROUS BUILDING, FINDING OF  

PUBLIC NUISANCE AND ORDER TO REMEDY 

 

 This notice, finding and order is given pursuant to Ordinance No. 116-15 and Section 5-

226 of the Code of Ordinances of the City of Opelika, Alabama, informing you that a building 

located within the City of Opelika, Alabama (the “City”) is unsafe to the extent that it is a public 

nuisance and subject to demolition.  According to the real property records of Lee County, 

Alabama, JS Management, LLC, is the owner of the real property described in the Notice. The 

building is located on the following described real property, to-wit, which is described 

hereinafter as the “Subject Property”: 

 

Street Address:   1700 3rd Avenue, Opelika, AL  36801 

Legal Description:  Lot 6 of Block 15, VILLAGE PROPERTY MAP OPELIKA 

MANUFACTURING CORPORATION, according to and as shown by that 

certain map or plat thereof of record in Town Plat Book 4 at Pages 49 & 50 in the 

Office of the Judge of Probate of Lee County, Alabama. 

 

Parcel Identification Number:  43-09-06-13-1-001-054.000 

 

 As the Building Official of the City of Opelika, the undersigned inspected the building on 

the Subject Property on October 17, 2020.  Based upon said inspection, the building located on 

the Subject Property is deemed to be a “dangerous building” within the meaning of Ordinance 

No. 116-15 because of the following conditions and/or defects: 

(Check all that apply) 
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General Business (ID # 4621)  Meeting of June 15, 2021 

Updated: 6/8/2021 4:02 PM by Russell Jones  Page 2 

□ (1) The interior walls or other vertical structure members of the building  

list, lean or buckle to such an extent that a plumb line passing through the 

center of gravity falls outside the middle third of its base. 

 

X   (2)  Exclusive of foundation, the building shows thirty-three (33) percent 

or more of damage or deterioration of one (1) or more supporting 

members or fifty (50) percent of damage or deterioration of the non-

supporting enclosing or outside walls or covering.  

 

X   (3)  The building has improperly distributed loads upon the floors or roofs, 

or, in which the same are overloaded or which has insufficient strength to 

be reasonably safe for the purpose used. 

 

X   (4)  The building has been damaged by fire, wind, earthquake, flood, 

sinkhole, deterioration, neglect, abandonment, vandalism or other cause so 

as to become dangerous to life, health, property, morals, safety or general 

welfare of the public or the occupants. 

 

X   (5)  The building has become or is so damaged, dilapidated, decayed, 

unsafe, unsanitary, lacking in maintenance, vermin or rat-infested, 

containing filth or contamination, lacking proper ventilation, lacking 

sufficient illumination, or which so utterly fails to provide the amenities 

essential to decent living that it is unfit for human habitation, or is likely to 

cause sickness or disease, so as to work injury to the life, health, property, 

morals, safety or general welfare of the public or the occupants. 

 

□ (6)  The building has light, air, heating, cooling and sanitation facilities 

which are inadequate to protect the life, health, property, morals, safety or 

general welfare of the public or the occupants. 

 

□ (7)  The building has inadequate facilities for egress in case of fire or 

panic, or has insufficient stairways, elevators, fire escapes or other means 

of ingress and egress to and from said building. 

 

□ (8)  The building does not provide minimum safeguards to protect or warn 

occupants in the event of fire. 

 

□ (9)  The building contains unsafe equipment, including any boiler, heating 

equipment, elevator, moving stairway, electrical wiring or device, 
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General Business (ID # 4621)  Meeting of June 15, 2021 

Updated: 6/8/2021 4:02 PM by Russell Jones  Page 3 

flammable liquid containers, or other equipment on the premises, or within 

the structure which is in such disrepair or condition that such equipment is 

a hazard to life, health, property, morals, safety or general welfare of the 

public or the occupants. 

 

X (10)  The building is so damaged, decayed, dilapidated, structurally unsafe, 

or is of such faulty construction or unstable foundation that partial or 

complete collapse is possible. 

 

□ (11)  The building has parts thereof which are so attached that they may 

fall and damage property or injure the public or the occupants.  

 

X   (12)  The building, or any portion thereof, is clearly unsafe for its use or 

occupancy. 

 

X  (13)  The building is neglected, damaged, dilapidated, unsecured, or 

abandoned so as to become an attractive nuisance to children who might 

play in or on the building, structure, part of building or structure, party 

wall, or foundation to their danger, has become a harbor for vagrants, 

criminals, or immoral persons, or enables persons to resort to the 

building, structure, part of building or structure, party wall, or foundation 

for committing a nuisance or an unlawful act.  

 

□ (14)  The building has any portion remaining on a site after the demolition 

or destruction of the same or whenever the building, structure, part of 

building or structure, party wall, or foundation is abandoned so as to 

constitute such building, structure, part of building or structure, party wall, 

or foundation as an attractive nuisance or hazard to the public.  

 

X  (15)  The building is, because of its condition, unsafe, unsanitary, or 

dangerous to the life, health, property, morals, safety, or general welfare of 

the public or the occupants. 

 

Attached hereto is a report which outlines the findings from said inspection and identifies 

specific code violations. 

 

 The Building Official further finds and determines that the building on the Subject 

Property is substantially damaged or decayed, or deteriorated from its original value or structure 

(not including the value of the land).  The Building Official further finds and determines that the 

building on the Subject Property cannot be reasonably repaired so that it will no longer exist in 

violation of the terms of Ordinance No. 116-15 governing unsafe structures and dangerous 

buildings.  The Building Official further finds that the building on the Subject Property is a fire 
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General Business (ID # 4621)  Meeting of June 15, 2021 

Updated: 6/8/2021 4:02 PM by Russell Jones  Page 4 

hazard existing in violation of the terms of Ordinance No. 116-15, governing unsafe structures 

and dangerous buildings.  The Building Official further finds that the building on the Subject 

Property is unsafe to the extent that it is a public nuisance. 

  

 NOTICE is hereby given to remedy the unsafe or dangerous condition by demolition of 

the building on the Subject Property within forty-five (45) days of this Notice to the Building 

Official’s satisfaction.  In the event that the owner does not comply within the time specified 

herein to the Building Official’s satisfaction, the demolition shall be accomplished by the City 

and the cost thereof assessed against the Subject Property and such cost shall constitute a lien 

against the Subject Property. 

 

 The Building Official finds that the building on the Subject Property is in such condition 

as to make it dangerous to the life, health, property, morals, safety or general welfare of the 

public or the occupants.  Therefore, the undersigned Building Official orders that the building on 

the Subject Property shall be and remain vacant until demolished. 

 

 Notice is hereby given that the City Council of the City of Opelika, Alabama, will 

hold a public hearing on Tuesday, June 15, 2021, at 7:00 p.m. in the Courtroom of the 

Opelika Municipal Court Building, 300 Martin Luther King Boulevard, Opelika, Lee 

County, Alabama, to discuss the findings of the Building Official.  At that time, the City 

Council will consider the adoption of a resolution ordering the demolition of the building located 

on the Subject Property.  At the public hearing, the City Council will receive any objections to 

the finding by the Building Official that the building or structure is unsafe to the extent of 

becoming a public nuisance.  A written request for a public hearing is not necessary.  At the 

public hearing, the City Council shall also receive any written objections to the findings by the 

Building Official.  Any such written objection must be submitted to the City Clerk prior to the 

meeting of the City Council.  All interested persons are invited to appear before the City Council 

in person or through his or her representative to show cause, if any, why his or her objection to 

the demolition of the building or structure should be sustained.  No action shall be taken on the 

finding of the Building Official until determination is made thereon by the City Council.  Upon 

the holding of the hearing, the City Council shall determine whether or not the building or 

structure is unsafe to the extent that it is a public nuisance.  If it is determined by the City 

Council that the building or structure is unsafe to the extent that it is a public nuisance, the City 

Council shall order the demolition of the building or structure at the expense of the City and 

assess the expenses of the demolition against the land on which the building or structure stands 

or to which it is attached.  Any person aggrieved by the decision of the City Council may, within 

ten (10) days thereafter, appeal to the Circuit Court of Lee County, Alabama, upon the filing 

with the Clerk of the Circuit Court of Lee County, Alabama, notice of appeal and bond for 

security of costs in the form and amount to be approved by the Circuit Court.  For further 

particulars, see Ordinance No. 116-15 and Section 5-227 of the Code of Ordinances.  Anyone 

interested in the status of these proceedings may inquire with the Opelika City Clerk at 334-705-

5110 or in person at the City Clerk’s office located on the second floor of City Hall, 204 South 

7th Street, Opelika, Alabama. 
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General Business (ID # 4621)  Meeting of June 15, 2021 

Updated: 6/8/2021 4:02 PM by Russell Jones  Page 5 

 You will further take note that: 

 

 (1)   It is unlawful for any person, or for any agent, servant or employee of such person, 

to obstruct or interfere with the Building Official in carrying out the purposes of Ordinance No. 

116-15. 

 

 (2)   It is unlawful for any person, or for any agent, servant or employee of such person, 

to mutilate, destroy, or tamper with this “Notice of Dangerous Building, Finding of Public 

Nuisance and Order to Remedy”. 

 

 (3)  It is unlawful for any person, or for any agent, servant or employee of such person, to 

enter, access or be upon any building that the Building Official has ordered to be vacated 

pursuant to this “Notice of Dangerous Building, Finding of Public Nuisance and Order to 

Remedy”. 

 

 (4)  It is unlawful for any person who has received this “Notice of Dangerous Building, 

Finding of Public Nuisance and Order to Remedy” to sell, transfer, mortgage, lease, encumber or 

otherwise dispose of the building on the Subject Property to another until such person shall first 

furnish the grantee, transferee, mortgagee or lessee a true copy of this “Notice of Dangerous 

Building, Finding of Public Nuisance and Order to Remedy” and shall furnish to the Building 

Official a signed and notarized statement from the grantee, transferee, mortgagee or lessee 

acknowledging the receipt of this “Notice of Dangerous Building, Finding of Public Nuisance 

and Order to Remedy” and fully accepting the responsibility without condition for making the 

corrections, repairs or demolitions required by this “Notice of Dangerous Building, Finding of 

Public Nuisance and Order to Remedy”. 

 

 (5)  It is unlawful for any person, owner or occupant of any building to refuse to permit 

entry into any building, structure or premises, or onto any property by the Building Official or 

his authorized representative after proper credentials are displayed at a reasonable hour for the 

purpose of inspection pursuant to Ordinance No. 116-15.   

 

 This office seeks and anticipates your cooperation and compliance in this matter.  

Positive efforts by citizens like yourself help make Opelika a better community. 

 

 If there is any other way this office can assist you in resolving this matter, please 

immediately call David Chapman, the Building Inspector assigned to your case at 334-705-5420. 

 

 Thank you in advance for your attention to this Notice and your prompt response. 

 

 DATED this the ____ day of April, 2021. 

 

 

 

   Sincerely, 

11.5

Packet Pg. 44



General Business (ID # 4621)  Meeting of June 15, 2021 

Updated: 6/8/2021 4:02 PM by Russell Jones  Page 6 

 

 

   ________________________________________ 

   Jeff Kappelman 

   Building Official of the City of Opelika, Alabama 

   700 Fox Trail 

   Opelika, AL  36801 

   334-705-5420 

 
COMMENTS - Current Meeting: 

President Smith stated he would be cancelling the public hearing due to the recommendation by 

City Administration to remove the item from the agenda. 
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Photos of 1700 3rd Avenue 
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 City Council Meeting: 06/15/21 07:00 PM 
 204 South 7Th Street Department: Purchasing and Revenue 
 Opelika, AL   Category: Bid 

  Prepared By: Angela Norrell 

 ADOPTED Initiator: Lillie Finley 

 Sponsors:  

 BIDS 124-21 DOC ID: 4703  

Updated: 6/10/2021 9:15 AM by Russell Jones  Page 1 

Northpark Drive Improvements - ENG. 

RESOLUTION NO. ____________ 
 
 

WHEREAS, the Purchasing Department opened sealed bids for a contract for the 
Northpark Drive Improvements for the Engineering Department; and  

 
WHEREAS, Robinson Paving Co. submitted the lowest bid meeting specifications; and 
 
WHEREAS, funding for this project will come the from Unassigned funds; 
 
NOW, THEREFORE, BE IT RESOLVED by the City of Opelika, Alabama as follows: 
 

1. That the contract be awarded to Robinson Paving Co. on their low bid meeting 
specifications. 

 
2. That the Purchasing-Revenue Manager is hereby authorized to issue a purchase 

order to Robinson Paving Co. in the total amount of $1,563,629.68. 
 

3. That the Controller be authorized to adjust the budget as necessary for this 
contract. 

   
4. That the Mayor is hereby authorized to sign all documents pertaining to this 

contract. 
 

 
APPROVED AND ADOPTED this the ______ day of ________________, 2021. 

 
 
 
       ______________________ 

C.E. “Eddie” Smith, Jr. 
President of the City Council 
City of Opelika, Alabama 

 
       

ATTEST: 
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Bids 124-21  Meeting of June 15, 2021 

Updated: 6/10/2021 9:15 AM by Russell Jones  Page 2 

 
___________________ 
Russell A. Jones 
City Clerk 
 

 

RESULT: APPROVED [UNANIMOUS] 

MOVER: Erica Norris, President Pro-Tem 

SECONDER: Todd Rauch, Council Member 

AYES: Allen, Norris, Lofton, Smith, Rauch 
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RESOLUTION NO. 125-21 

Expense Reports from Various Departments. 

RESOLUTION NO. _________ 

 

 BE IT RESOLVED, by the City Council of the City of Opelika, Alabama, as follows:  

 

) That the following employee(s) were required by the City of Opelika to travel on 

City business and/or attend a training session, meeting or conference. 

  

 Employee   Department   $ Amount 

   -----------------------  -------------------  ------------ 

   Russell A. Jones  Legislative   $286.72 

    

  

) That attached is an expense report(s) prepared, dated and signed by the City 

employee or official covering the various expenses incurred on said trip and 

reviewed/approved by the City’s accounting department and City official. 

3) That the Opelika City Council hereby approves the attached expense reports for 

reimbursement to said City employee or official. 

4) That the Mayor and/or appropriate City official is hereby directed and authorized 

to take the necessary steps so a check(s) can be prepared covering the attached 

expense report(s). 

5) That the City Treasurer is authorized to sign said check(s) so it can be delivered to 

the appropriate City employee or official. 

 

ADOPTED and APPROVED this the _____ day of _____________________, 2021. 

 

 

 

_________________________ 
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C. E. “Eddie” Smith, Jr. 

President of the City Council 

        City of Opelika, Alabama 

ATTEST: 

 

 

________________________ 

Russell A. Jones 

City Clerk 
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RESOLUTION NO. 126-21 

Designate City Personal Property Surplus & Authorize Disposal. 

RESOLUTION NO. ____________ 

 

 

WHEREAS, the City of Opelika, Alabama, has certain items of personal property which are 

no longer needed for public or municipal purposes; and 

 

WHEREAS, Section 11-43-56 of the Alabama Code of 1975 authorizes the Municipal 

Governing body to dispose of unneeded personal property 

 

NOW, THEREFORE, BE IT RESOLVED by the City of Opelika, Alabama as follows: 

 

SECTION 1. That the following personal property owned by the City of Opelika, Alabama, is 

no longer needed for public or municipal purposes: 

 

No. Qty. Unit Item Description     Fixed Asset 

1. 1 Ea. Forklift Hyster 1986 SERIAL# 1141586691  11415 

2. 1 Ea. 2011 Chevrolet Tahoe 1GNSCBE03BR232215 87002720A 

 

SECTION 2. That the Mayor is hereby authorized and directed to dispose of the personal 

property owned by the City of Opelika, Alabama, described in Section 1 above. If any such 

property has marketable value, the Mayor shall receive bids or quotations for such property and 

shall sell the same to the highest bidder. If the property has no marketable value, the Mayor 

may dispose of such property in the most economical and feasible manner available to him. 

 

 

APPROVED AND ADOPTED this the ______ day of ________________, 2021. 
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       ______________________ 

C.E. “Eddie” Smith, Jr. 

President of the City Council 

City of Opelika, Alabama 

 

 

ATTEST: 

 

 

___________________ 

Russell A. Jones 

City Clerk 
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RESOLUTION NO. 127-21 

Purchase - 2023 Altec 60' Material Handler Bucket Truck W/ Chassis - Sourcewell Contr 

#012418-ALT - OPS. 

RESOLUTION NO. ____________ 

 

  

WHEREAS, Opelika Power Services desires to purchase one (1) 2023 Altec 60’ Material 

Handler Bucket Truck with Chassis utilizing Sourcewell Contract #012418-ALT; and  

 

WHEREAS, Altec Industries, Inc. is the Contract Vendor for the 2023 Altec 60’ Material 

Handler Bucket Truck with Chassis; and 

 

WHEREAS, funds for this purchase will come from the Automobiles and Trucks fund; 

 

NOW, THEREFORE, BE IT RESOLVED by the City of Opelika, Alabama as follows: 

 

1. That the purchase be awarded to Altec Industries, Inc. utilizing the Sourcewell Contract. 

 

2. That the Purchasing-Revenue Manager is hereby authorized to issue a purchase order to 

Altec Industries, Inc. in the amount of $271,887.00. 

 

3. The Controller is authorized to adjust the budget as necessary for this purchase. 

 

4. That the Mayor is hereby authorized to sign all documents pertaining to this purchase. 

 

 

APPROVED AND ADOPTED this the ______ day of ________________, 2021. 
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       ______________________ 

C.E. “Eddie” Smith, Jr. 

President of the City Council 

City of Opelika, Alabama 

 

       

ATTEST: 

 

 

 

___________________ 

Russell A. Jones 

City Clerk 
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RESOLUTION NO. 128-21 

Purchase - (1) New Aerial Ladder Truck and (1) New Custom Pumper Truck - HGACBuy Contr 

#FS12-19 - FD. 

RESOLUTION NO. ____________ 

 

  

WHEREAS, the Fire Department desires to purchase one (1) Sutphen Heavy Duty 100’ Mid-

Mount Aerial Ladder in the amount of $1,307,089.94 and one (1) Sutphen Severe Duty Custom 

Pumper in the amount of $546,888.24; and 

 

WHEREAS, Sutphen Corporation is the Contract Vendor for the New Fire Trucks; and 

 

WHEREAS, funds for this purchase will come from Unassigned Funds; 

 

NOW, THEREFORE, BE IT RESOLVED by the City of Opelika, Alabama as follows: 

 

1. That the purchase be awarded to Sutphen Corporation utilizing the HGACBuy Contract. 

 

2. That the Purchasing-Revenue Manager is hereby authorized to issue a purchase order to 

Sutphen Corporation in the amount of $1,853,978.18. 

 

3. The Controller is authorized to adjust the budget as necessary for this purchase. 

 

4. That the Mayor is hereby authorized to sign all documents pertaining to this purchase. 

 

 

APPROVED AND ADOPTED this the ______ day of ________________, 2021. 
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       ______________________ 

C.E. “Eddie” Smith, Jr. 

President of the City Council 

City of Opelika, Alabama 

 

       

ATTEST: 

 

 

 

___________________ 

Russell A. Jones 

City Clerk 
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RESOLUTION NO. 129-21 

Accept Proposal from Tyler Technologies, Inc. for Cybersecurtiy Maturity Program - IT. 

RESOLUTION NO. _________ 

 

RESOLUTION ACCEPTING PROPOSAL SUBMITTED BY  

TYLER TECHNOLOGIES, INC. FOR CYBERSECURITY MATURITY PROGRAM 

 

 WHEREAS, with the increasing number and sophistication of cyber threats targeting 

municipal networks, it is imperative for all municipalities to conduct a thorough cyber security 

assessment to identify and protect network systems from attacks on a recurring basis; and  

 WHEREAS, cyber security helps identify and mitigate risk; and  

 WHEREAS, the Chief Technology Officer has determined that a risk management 

program for IT and ongoing compliance with the NIST cybersecurity framework is necessary; 

and  

 WHEREAS, Tyler Technologies, Inc. (“Tyler”) is a specialized security team dedicated 

to the strategic implementation and execution of well-conceived cybersecurity programs that 

deliver contextual guidance; and 

 WHEREAS, Tyler is a strategic partners for government agencies and businesses 

nationwide and has been servicing these industry verticals since 2002; and 

 WHEREAS, competitive bidding is not required for contractual services related to 

security plans, procedures, assessments, measures or systems; and 

 WHEREAS, the City has received a Proposal for a Cybersecurity Maturity Program 

from Tyler; and 
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 WHEREAS, the Chief Technology Officer has recommended that a contract for the 

Cybersecurity Maturity Program be awarded to Tyler Technologies, Inc. based on its proposal; 

and  

 WHEREAS, the estimated annual subscription fee due to Tyler is $23,400. 

 NOW, THEREFORE, BE IT RESOLVED by the City of Council of the City of 

Opelika, as follows:  

 1.   That the proposal submitted by Tyler Technologies, Inc. for Cybersecurity 

Maturity Program, a copy of which is attached, and marked at exhibit “A”, be and the same is 

hereby approved, authorized, ratified, and confirmed.  

 2. That the Mayor is hereby authorized and directed to execute and deliver the 

Proposal in the name and on behalf of the City and to execute and deliver of cause to be executed 

in the name and behalf of the City such other agreements, contracts, change orders, notices, 

certificates, assurances, instruments, or communications as he deems necessary to carry into 

effect the provisions of this Resolution.  

 3.  That the current annual subscription payment, estimated to be in the amount of 

$23,400, to be paid to Tyler Technologies, Inc., for the Cybersecurity Maturity Program shall 

come from the Unassigned Fund Balance and the Controller is authorized and directed to make 

all necessary and appropriate budget adjustments to implement this Resolution.  

 4.  That the Purchasing/Revenue Manager is authorized and directed to issue all 

necessary and appropriate purchase orders to implement the Resolution.  

 5.  That this Resolution shall take effect individually upon its passage and adoption 
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by the City Council. 

 ADOPTED AND APPROVED this the _____ day of __________________, 2021. 

 

 

____________________________________ 

PRESIDENT OF THE CITY COUNCIL OF 

OPELIKA, ALABAMA       

 

ATTEST: 

 

___________________________ 

CITY CLERK 
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City of Opelika 

 
Cybersecurity Program Maturity Proposal 

 
 
 

 

 

 

 

 

 
 
 

Prepared for: 
Stephen Dawe, CTO 
City of Opelika, AL 

May 26, 2021 
 

Respectfully submitted by: 
Brendan D. Travis, CISM 

Director of Business Development 
 

 

 

13.5.a

Packet Pg. 97

A
tt

ac
h

m
en

t:
 2

02
1-

05
-2

6-
C

it
yo

fO
p

el
ik

aA
L

-C
yb

er
se

cu
ri

ty
M

at
u

ri
ty

P
ro

g
ra

m
P

ro
p

o
sa

l-
F

IN
A

L
  (

12
9-

21
 :

 A
cc

ep
t 

P
ro

p
o

sa
l f

ro
m

 T
yl

er
 T

ec
h

n
o

lo
g

ie
s,



 

City of Opelika, AL     Confidential                                                                        Page 2 of 10 

Table of Contents 

 

EXECUTIVE SUMMARY .................................................................................................................................................. 3 

CYBERSECURITY MATURITY PROGRAM ............................................................................................................................ 4 

METHODOLOGY & DELIVERABLES ................................................................................................................................... 5 

CYBERSECURITY ADVISORY SERVICES .................................................................................................................. 5 

CYBERSECURITY PROGRAM REVIEW & UPDATE .................................................................................................... 6 

RISK MANAGEMENT FRAMEWORK DEVELOPMENT ............................................................................................... 7 

SCHEDULE OF SERVICES ................................................................................................................................................. 8 

APPENDIX A – ORGANIZATIONAL PROFILE ........................................................................................................................ 9 

APPENDIX B – TYLER CYBERSECURITY PROFESSIONAL CREDENTIALS .................................................................................... 10 

 

 

 
 

 

 

 

 

 

 

 

 

 

13.5.a

Packet Pg. 98

A
tt

ac
h

m
en

t:
 2

02
1-

05
-2

6-
C

it
yo

fO
p

el
ik

aA
L

-C
yb

er
se

cu
ri

ty
M

at
u

ri
ty

P
ro

g
ra

m
P

ro
p

o
sa

l-
F

IN
A

L
  (

12
9-

21
 :

 A
cc

ep
t 

P
ro

p
o

sa
l f

ro
m

 T
yl

er
 T

ec
h

n
o

lo
g

ie
s,



 

City of Opelika, AL     Confidential                                                                        Page 3 of 10 

Executive Summary 
Introduction 

The team at Tyler Cybersecurity appreciates the opportunity to present the following cybersecurity proposal to 
the City of Opelika.  Tyler Cybersecurity is a specialized security team dedicated to the strategic 
implementation and execution of well-conceived cybersecurity programs that deliver contextual guidance and 
rely on a commitment and understanding across all levels of the organization. The application of a disciplined 
approach to cybersecurity is unique to every organization, however, the fundamental responsibility of ensuring 
the confidentiality, integrity, and availability of your most sensitive information takes on increased emphasis 
when entrusted with sensitive information that could put others at risk. Tyler Cybersecurity has always 
advocated for a sensible approach that supports strategic business objectives and is consistent with each 
organization’s unique risk profile. Advancing the maturity of your cybersecurity program is a function of 
understanding enterprise risk and a willingness to implement change where necessary.  

At Tyler Cybersecurity, we strongly believe that cybersecurity is not just about technology. It is a frame of 
mind, a way of doing business, and a commitment to honor those who entrust you with valuable information 
assets. As security professionals, we are committed to working in partnership with our clients to achieve and 
maintain a robust cybersecurity posture that evolves and adapts with the dynamic threat environment.  

Corporate Overview 

Tyler Cybersecurity is a strategic partner for financial institutions, healthcare providers, law firms, technology 
service providers, government agencies, and businesses nationwide and has been serving these industry 
verticals since 2002. Our award-winning portfolio of assessment, analysis, and advisory cybersecurity services 
are designed to protect an organization’s information assets and ensure regulatory compliance.   

Qualifications  

Tyler Cybersecurity’s team of security professionals are credentialed by internationally recognized 
organizations such as (ISC)2, the SANS Institute, and ISACA. In addition, many have years of experience working 
with highly regulated public and private institutions. Upon award, a Tyler Cybersecurity team consisting of an 
Account Manager, Project Manager, and Security Advisors will be assigned to the City of Opelika engagement 
and a formalized project plan will be designed to accommodate the final project scope.  

 
Respectfully, 
 
Brendan D. Travis, CISM 
Director of Business Development  
Tyler Cybersecurity 
P: 800-772-2260 x2345 
E: brendan.travis@tylertech.com 
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Cybersecurity Maturity Program 
Overview 

Incorporating consistency and regularity into the security discipline at an expanding scope and scale can be a 
daunting task for any organization.  Developing organizational competencies across security functions will 
serve to strengthen cybersecurity resiliency and ensure business continuity against a dynamic and evolving 
threat environment.  In order to support the necessary planning and preparation that is essential for successful 
program execution, Tyler Cybersecurity has developed a Cybersecurity Maturity Program subscription to 
establish the critical cybersecurity functions that will provide the framework to build upon as the organization 
expands into advanced maturity tiers.        

Program Approach 

In order to operationalize cybersecurity functions and demonstrate program acceptance, Tyler Cybersecurity 
will work in a collaborative fashion with the City of Opelika by focusing on reconciling findings from recent 
engagements through the remediation process.  Regular and consistent meetings with identified stakeholders 
will serve to establish accountability and organizational acceptance of program objectives. Tyler Cybersecurity 
will deliver the requisite advice, counsel, and guidance to adopt the process functions that will operationalize 
cybersecurity activities in order to deliver consistent and repeatable outcomes by leveraging the following 
program components: 

• Cybersecurity Advisory Services 
• Cybersecurity Program Review & Refresh 
• Risk Management Framework Development 
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Methodology & Deliverables 
Cybersecurity Advisory Services 

Overview 

Optimizing the effectiveness and efficiency of your cybersecurity program requires regular management and 
reconciliation of task-oriented program components.  Understanding how to prioritize compliance objectives 
across functional domains becomes increasingly complex when accounting for organizational dependencies. 
Cybersecurity expertise is a critical success factor for ensuring a cohesive and sensible program that 
demonstrates measurable progress with program maturity.   

Program Governance & Oversight 
 

• Bi-monthly Cybersecurity Steering Meetings 
o Program Planning 
o Ownership/Management of Compliance Objectives 
o Plan of Action & Milestones (POA&M)  
o Remediation Tracking 

• Regulatory and sector updates  
• Daily Threat Intelligence Briefing 
• Email/Phone Support 

 
Remediation Tracking 
 
Bi-monthly cybersecurity steering meetings will be administered by a credentialed cybersecurity professional 
to ensure program essentials are recognized and supported for program development.  Meetings will also 
ensure identified findings are progressing through the reconciliation process through mitigation, transfer, 
avoidance, and/or acceptance practices.  Tracking remediation metrics across disciplines will provide the 
necessary transparency to executive management to demonstrate program acceptance and continuous 
improvement.    
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Cybersecurity Program Review & Update 

 
Overview 
 
Cybersecurity policies, plans, and program-related documentation are in need of regular updating to account 
for both internal and external dependencies specific to changes in market conditions overall business 
requirements.  Core program assessments also require annual updates in order to account for a changing risk 
dynamic relative to the external threat environment, network infrastructure upgrades, vendor dependencies, 
personnel transitions, etc. Consistent and repeatable outcomes are characteristics of an efficient and effective 
cybersecurity program.             

Program Reviews & Updates 

• Quarterly additions and enhancements for core program documents based on regulatory guidance and 
threat intelligence, as applicable. 
 

• Annual review of core Information Security / Cybersecurity Program documents with enhancement 
recommendations provided. Documents reviewed include: 

o Information Security / Cybersecurity policy & standards 
o NIST Resilience Assessment 
o Incident Response Plan 
o Annual BOD synopsis of program modifications and additions - includes description, 

justification, and regulatory reference 
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Risk Management Framework Development 

Overview 

The objective behind the development of a risk management framework is to qualify risk attributes in the 
corporate environment in order to protect the organization and its ability to achieve their mission.  Tyler 
Cybersecurity will work collaboratively with the City of Opelika to develop an effective operational framework 
that is appropriate to the size, scope and complexity of the institution.  The outcome of the risk management 
framework is consistency in the decision-making process when weighing risk considerations specific to 
corporate asset actions/events.        

Methodology 

Utilizing a cooperative, interview/workshop-based approach with relevant stakeholders, Tyler Cybersecurity 
professionals will work across various business functions to help the organization understand its appetite for 
risk around multiple risk types.  Once a consensus on risk appetite is achieved, Tyler Cybersecurity will assist in 
the development of a standard, consistently-applied risk management framework, which appropriately 
addresses risks to the organization’s strategic mission through the lens of its critical business systems.  The 
framework will communicate the level of risk that is acceptable in the normal course of business activities 
(“risk appetite”) as well as those that require management or board assessment and authorization.  The 
engagement components consist of the following: 

• ½ -day Risk Appetite Statement workshop.  
• Identification of internal and external systems that are either critical to operations and/or process, 

store, or transmit legally protected data. 
• A risk assessment schedule based upon criticality and information sensitivity. 
• Risk assessment frequency designations based on criticality and information sensitivity.  

Reports & Deliverables 

Tyler Cybersecurity professionals will work with officials from the City of Opelika team to develop the following 
elements of a Risk Management Program: 

• Risk Appetite Statement  
• Risk Management Policy  
• Translate an existing Business Impact Analysis or business systems inventory into a consistent risk 

assessment schedule based upon system criticality and information sensitivity 
• Risk assessment reporting structure with frequency designations   
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City of Opelika 

Schedule of Services 

May 26, 2021 
 

Cybersecurity Services Subscription Fee 

Cybersecurity Maturity Program $23,400 
 
Annual Subscription Payment Terms: 

Annual fees for subscription services are invoiced in advance, on an annual basis, upon commencement of the 
applicable annual subscription term.  Fees for the initial term are set forth herein.  Fees for renewal terms shall 
be at our then current rates. 

 Annual Subscription Services: 

The initial term for annual subscription services shall commence based on the Subscription Term Dates stated 
above or if no term dates are listed, on the first day of the month following the execution date of this Schedule 
of Services and lasts for one (1) year.  Upon expiration of such initial term, the subscription services will renew 
automatically for additional one (1) year renewal terms at our then-current fees unless terminated in writing 
by either party at least thirty (30) days prior to the end of the then-current renewal term for subscription 
services.  For the avoidance of doubt, a termination of the Professional Services Agreement shall also 
terminate the annual subscription services. 

Professional Services Agreement: 

This Schedule of Services is entered into pursuant to that certain Professional Services Agreement between the 
City of Opelika and Tyler and incorporates, and is subject to, all of the terms and conditions thereof. 

Agreed to on behalf of Tyler Technologies: Agreed to on behalf of City of Opelika: 

Name:  _______________________________________ Name:  ___________________________________ 

Signature: _____________________________________ Signature: _________________________________ 

Title: _________________________________________ Title:  ______________________________________  

Date: _________________________________________ Date:  _____________________________________ 
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Appendix A – Organizational Profile 
Organizational Profile 

At Tyler Cybersecurity, we partner with you to ensure your organization is trained, compliant and protected 
against evolving security threats. We offer an award -winning suite of services to support your entire 
cybersecurity lifecycle, including program development, education and training, cyber assessment, advisory 
services, plus Tyler Detect Managed Threat Detection Service and network forensics. 

Our goal is to create an environment that realistically and cost -effectively protects your information assets 
while maintaining a balance of productivity and operational effectiveness. We do not represent any vendor, 
nor sell network infrastructure. All Tyler security consultants and analysts are professionally certified.

 

 
 
 
Corporate Organization Name: Tyler Technologies, Inc. 
Year of Founded: 1966 
Business Address: 5101 Tennyson Parkway Plano, Texas 75024 
Federal EIN #: 75 -2303920 
Dun and Bradstreet #: 04 -108-9293 
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Appendix B – Tyler Cybersecurity Professional Credentials 
The following is an inventory of current professional services staff credentials.  While not exhaustive, this list 
provides transparency into the quality and depth of Tyler Cybersecurity professionals and degrees of domain 
expertise. 

• NSA/IAM – (National Security Agency 
Information Assurance Methodology) 

• MCT (Microsoft Certified Trainer) 
• MCSE (Microsoft Certified Solutions 

Expert) 
• SEPP (Social Engineering Pentesting 

Professional) 
• MCP+I – (Microsoft Certified 

Professional + Internet)  
• GWAPT (GIAC Web Application 

Penetration Tester)  
• GSNA (GIAC Systems and Network 

Auditor) 
• GSLC (GIAC Security Leadership)  
• GLEG (GIAC Legal Issue in IT and 

Security)  
• CRISC (Certified in Risk and Information 

Systems Control) 
• CompTIA Security+              
• CompTIA Network+  
• CompTIA A+  
• CISSP (Certified Information Systems 

Security Professional) 
• CISM (Certified Information Security 

Manager) 
• CISA (Certified Information Security 

Auditor)  

• CHSP – (Certified HIPAA Security 
Professional)  

• CHFI (Computer Hacking Forensic 
Investigator) 

• CHSP – (Certified HIPAA Security 
Professional)  

• CHFI (Computer Hacking Forensic 
Investigator) 

• CEH (Certified Ethical Hacker) 
• CCNA – (Cisco Certified Network 

Associate) 
• CCENT (Cisco Certified Entry 

Networking Technician) 
• CCEA (Citrix Certified Enterprise 

Administrator) 
• CCE (Certified Computer Examiner) 
• CCDA (Cisco Certified Design Associate) 
• OSCP (Offensive Security Certified 

Professional) 
• OSWP (Offensive Security Wireless 

Professional) 
• Corelan Win32 Exploit Development 

“Bootcamp” 
• Corelan Win32 Exploit Development 

“Advanced” 
• CDPSE (Certified Data Privacy Solutions 

Engineer) 
• Registered Practitioner (RP - CMMC)
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RESOLUTION NO. 130-21 

Acceptance of Subdivisions and Roads Constructed and Inspected - ENG. 

RESOLUTION NO. _______________ 

 

WHEREAS, the public works infrastructure and utilities listed below have been constructed 

and inspected in accordance with the City of Opelika Public Works Manual; and 

 

WHEREAS, the City of Opelika has received from the developer a written statement of the 

constructed costs of said facilities, or an estimate by the City Engineer of the amounts in the 

amounts stated; and 

 

WHEREAS, Section 4.9 of the Subdivision Regulations require acknowledgement of the 

dedication of such infrastructure and utilities by the City Council. 

 

NOW, THEREFORE, BE IT RESOLVED by the City Council of Opelika, Alabama as 

follows: 

 

1. That the City of Opelika hereby accepts dedication of the following streets in the Monroe 

Park Subdivision as well as all drainage culverts, and water mains that serve the land parcels 

abutting those streets: 

· Calcutta Circle-all  

 

 That the construction costs paid by the developer for the public works infrastructure and 

utilities are as follows: 

· Streets-$ 78,133.00 

· Sanitary Sewer-$ 46,405.00    

· Drainage Culverts-$ 8,570 

 

2. That the City of Opelika hereby accepts dedication of the following streets in the EBB 

Subdivision as well as all drainage culverts, sanitary sewers and water mains that serve the 

land parcels abutting those streets: 

· Logan Drive-All 
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 That the construction costs paid by the developer for the public works infrastructure and 

utilities are as follows: 

· Streets-$ 245,698    

· Drainage Culverts-$ 58,152 

 

3. That the City of Opelika hereby accepts dedication of the following streets in the 

Camelot/Northbrook Subdivision as well as all drainage culverts, sanitary sewers and water 

mains that serve the land parcels abutting those streets: 

· Merlin Street-all 

· Gareth Street-all 

· Lancelot Lane-Extension to Freeman Avenue 

 

 That the construction costs paid by the developer for the public works infrastructure and 

utilities are as follows: 

· Streets-$ 362,920.00 

· Sanitary Sewer--$ 211,000.00 

· Drainage Culverts-$ 270,080.00 

 

4.  That the City of Opelika hereby accepts dedication of the following streets in the Anderson 

Lakes Subdivision as well as all drainage culverts, sanitary sewers, bridge and water mains 

that serve the land parcels abutting those streets: 

· Anderson Lakes Drive-all 

· Anderson Lakes Court-all 

· Anderson Lakes Circle-all 

· Hannah Way-all 

· Ashley Lane--all 

 

 That the construction costs paid by the developer for the public works infrastructure and 

utilities are as follows: 

· Streets-$ 250,088.00 
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· Sanitary Sewer-$ 145,400.00 

· Drainage Culverts-$ 186,112.00 

 

5. That the City of Opelika hereby accepts dedication of the following streets in Hickory Grove 

Subdivision as well as all drainage culverts, and sanitary sewers that serve the land parcels 

abutting those streets: 

· Autumn Way-all 

 

 That the construction costs paid by the developer for the public works infrastructure and 

utilities are as follows: 

· Streets-$ 245,300.00  

· Drainage Culverts-$ 23,950.00 

 

That Mayor Gary Fuller is authorized to make the necessary financial adjustments to 

properly  record the dedication of this public works infrastructure to the City of Opelika. 

 

 APPROVED AND ADOPTED this the ____ day of ________________, 2021. 

 

 

         _________________________ 

         Opelika City Council President 

 

ATTEST: 

 

 

________________________ 

City Clerk 
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RESOLUTION NO. 131-21 

Approve Amending the Organizational Chart for Multiple Departments - HR. 

RESOLUTION NO. _____________ 

 

RESOLUTION AMENDING THE ORGANIZATIONAL CHART OF THE OPELIKA 

FIRE DEPARTMENT BY ADDING THREE ADDITIONAL POSITIONS  OF 

FIREFIGHTER; RECLASSIFYING THE FIRE TRAINING OFFICER RANK FROM 

CAPTAIN TO BATTALION CHIEF; RECLASSIFYING THE FIRE EMS/HAZMAT 

COORDINATOR RANK FROM APPARATUS OPERATOR TO LIEUTENANT; 

AMENDING THE ORGANIZATIONAL CHART OF THE HUMAN RESOURCE 

DEPARTMENT BY ADDING ONE ADDITIONAL POSITION OF HUMAN RESOURCE 

ANALYST; AMENDING THE ORGANIZATIONAL CHART OF THE PARKS AND 

RECREATION DEPARTMENT BY ADDING ONE ADDITIONAL POSITION OF 

RECEPTIONIST AND ONE ADDITIONAL POSITION OF BUILDING SERVICE 

WORKER; AMENDING THE ORGANIZATIONAL CHART OF THE BUILDING 

INSPECTION DEPARTMENT BY ADDING TWO ADDITIONAL POSITIONS OF 

BUILDING INSPECTOR AND ONE ADDITIONAL POSITION OF PERMIT 

TECHNICIAN; AMENDING THE ORGANIZATIONAL CHART OF THE LEWIS 

COOPER MEMORIAL LIBRARY BY ADDING ONE ADDITIONAL POSITION OF 

LIBRARY BUILDING SERVICE WORKER; ONE ADDITIONAL POSITION OF 

DIGITAL SERVICES SPECIALIST; BY RENAMING THE CIRCULATION 

SPECIALIST AS PATRON SERVICES SPECIALIST  

 

 WHEREAS, the Opelika Fire Department desires to add three (3) new firefighter 

positions; and 

 WHEREAS, the Opelika Fire Department desires to reclassify the Fire Training Officer 

rank from Captain (pay grade 21) to Battalion Chief (pay grade 22); and 

 WHEREAS, the Opelika Fire Department desires to reclassify the Fire EMS/Hazmat 

Coordinator rank from Apparatus Operator (pay grade 17) to Lieutenant (pay grade 19); and 

 WHEREAS, the Mayor has submitted his recommendation to the City Council to modify 

the organizational chart of the Opelika Fire Department of the City of Opelika; and 
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 WHEREAS, the City Council hereby finds and determines that said plan of 

reorganization is in the best interest of the Opelika Fire Department; and 

 WHEREAS, the Director of the Human Resources Department desires to add one (1) 

new Human Resource Analyst at pay grade 19; and 

 WHEREAS, the Mayor has submitted his recommendation to the City Council to modify 

the organizational chart of the Human Resources Department of the City of Opelika; and 

 WHEREAS, the City Council hereby finds and determines that said plan of 

reorganization is in the best interest of the Human Resources Department; and 

 WHEREAS, the Parks and Recreation Department desires to add one (1) new 

Receptionist position at pay grade 7 and one (1) new Building Service Worker position at pay 

grade 7; and 

 WHEREAS, the Mayor has submitted his recommendation to the City Council to modify 

the organizational chart of the Parks and Recreation Department of the City of Opelika; and 

 WHEREAS, the City Council hereby finds and determines that said plan of 

reorganization is in the best interest of the Parks and Recreation Department; and 

 WHEREAS, the Building Inspection Department desires to add two (2) new Building 

Inspector positions at pay grade 17 and one (1) new Permit Technician position at pay grade 12; 

and 

 WHEREAS, the Mayor has submitted his recommendation to the City Council to modify 

the organizational chart of the Building Inspection Department of the City of Opelika; and 

 WHEREAS, the City Council hereby finds and determines that said plan of 
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reorganization is in the best interest of the Building Inspection Department; and 

 WHEREAS, the Lewis Cooper Jr. Memorial Library desires to add one (1) new Library 

Building Service Worker position at pay grade 7, one (1) new Digital Services Specialist at pay 

grade 17 and to rename Circulation Specialist to Patron Services Specialist at pay grade 17; and 

 WHEREAS, the Mayor has submitted his recommendation to the City Council to modify 

the organizational chart of the Lewis Cooper Jr. Memorial Library of the City of Opelika; and 

 WHEREAS, the City Council hereby finds and determines that said plan of 

reorganization is in the best interest of the Lewis Cooper Jr. Memorial Library. 

  NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of 

Opelika, Alabama, as follows: 

 1.     That the number of authorized positions in the existing job classification of 

Firefighter at pay grade 17 is hereby increased from thirty-three (33) to thirty-six (36).   

 2. That the classification of Fire Training Officer rank is reclassified as Battalion 

Chief at pay grade 22, and the classification of Fire EMS/Hazmat Coordinator rank is 

reclassified as Lieutenant at pay grade 19. 

 2. That the Fire Chief and the Human Resources Director are hereby authorized and 

directed to modify the organizational chart of the Opelika Fire Department to implement the 

changes in personnel as contemplated by this Resolution. 

 3. That the number of authorized positions in the existing job classification of 

Human Resource Analyst at pay grade 19 is hereby increased from two (2) to three (3). 

 4. That the Human Resource Director is hereby authorized and directed to modify 
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the organizational chart of the Human Resources Department to implement the changes in 

personnel as contemplated by this Resolution. 

 5. That the number of authorized positions in the Parks and Recreation Department 

in the existing job classifications of Receptionist at pay grade 7 is hereby increased from two (2) 

to three (3) and Building Service Worker at pay grade 7 is hereby increased from five (5) to six 

(6). 

 6. That the Director of the Parks and Recreation Department and the Human 

Resources Director are hereby authorized and directed to modify the organizational chart of the 

Parks and Recreation Department to implement the changes in personnel as contemplated by this 

Resolution. 

 7. That the number of authorized positions in the Building Inspection Department in 

the existing job classifications of Building Inspector at pay grade 17 is hereby increased from 

three (3) to five (5) and Permit Technician at pay grade 12 is hereby increased from two (2) to 

three (3). 

 8. That the Chief Building Inspector and the Human Resources Director are hereby 

authorized and directed to modify the organizational chart of the Building Inspection Department 

to implement the changes in personnel as contemplated by this Resolution. 

 9. That the new job classification of Library Building Service Worker in the Lewis 

Cooper Jr. Memorial Library at pay grade 7 is hereby approved and authorized by the City 

Council. 

 10. That the new job description of Library Building Service Worker, attached hereto 

as Exhibit “A” and incorporated herein by reference, is hereby approved by the City Council. 
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 11. That the new job classification of Digital Services Specialist in the Lewis Cooper 

Jr. Memorial Library at pay grade 17 is hereby approved and authorized by the City Council. 

 12. That the new job description of Digital Services Specialist, attached hereto as 

Exhibit “B” and incorporated herein by reference, is hereby approved by the City Council. 

 13. That the existing classification of Circulation Specialist is hereby renamed Patron 

Services Specialist at pay grade 17. 

 14. That the job description for the Patron Services Specialist, attached hereto as 

Exhibit “C” and incorporated herein by reference, is hereby approved by the City Council. 

 15. That the above-referenced personnel, organization chart and salary changes shall 

become effective on October 1, 2021. 

 16. That the Mayor and the Controller are hereby authorized and directed to provide 

funds for the new positions and modified job classifications in the budget for the fiscal year 

beginning October 1, 2021. 

 ADOPTED AND APPROVED this the ______ day of __________________, 2021. 

 

      ________________________________________ 

      PRESIDENT OF THE CITY COUNCIL OF THE 

      CITY OF OPELIKA, ALABAMA 

 

 

ATTEST: 
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_____________________________ 

CITY CLERK 
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Library Building Service Worker  Page 1 of 2 
 

Updated June 2021  

CITY OF OPELIKA 
POSITION DESCRIPTION 

 

Building Service Worker 
Library 
 

Job Summary 
This position is FLSA nonexempt (full-time).  This position works with others both indoors and in 
outdoor weather conditions.  The essential function of the position within the organization is to 
perform general cleaning and maintenance tasks of public buildings, grounds, and facilities.  The 
position is responsible for maintaining the cleanliness of the assigned area and performing light 
maintenance tasks such as changing light bulbs, setting up meeting rooms, or gathering 
recycling materials.  The position works under general supervision of their immediate supervisor 
and according to some procedures; decides how and when to complete tasks. 
 

Minimum Qualifications 
• Requires high school diploma, GED, or specialized vocational training.  

• Must maintain a valid Alabama Driver’s License. 

• Requires one year of related experience. 

• Any equivalent combination of education, experience and training which provides the 
required knowledge, abilities and skills may be considered as determined by the hiring 
authority. 

• Applicants are required to submit to a background check and random drug and alcohol 
testing as a condition of employment. 

 

Essential Job Functions 
• Performs cleaning of inside of buildings, including tasks such as sweeping, mopping, 

waxing, buffing, drying and polishing floors; washing walls, windows and woodwork; 
dusting and polishing furniture and equipment; cleaning and sanitizing restrooms and 
replenishing supplies; or vacuuming and shampooing carpets. These work activities may 
result in exposure to fumes and chemicals as well as slippery surfaces. 

• Provides timely and relevant customer service, maintaining a positive, empathetic, and 
professional attitude at all times. 

• Collects and disposes of trash/garbage, replacing liners in receptacles as needed; 
gathers recycling materials and delivers to designated area. 

• Picks up trash and debris on grounds; sweeps/blows/power washes walkways, steps and 
entrance landings; assists with green space maintenance as required. 

• Moves furniture as directed; sets up meeting/community rooms and breaks down tables 
and chairs at conclusion of activities/events. 

• Performs maintenance tasks such as changing light bulbs or assisting with small 
equipment repair. 
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Library Building Service Worker  Page 2 of 2 
 

Updated June 2021  

• Assists with special functions such as answering telephones or hauling equipment to 
work sites as directed by supervisor. 

• Communicates and exchanges information with others to assist departmental staff on 
special projects as directed. 

• Performs weekend and holiday duty as assigned. 

• Requires heavy work involving exerting 50 pounds of force on a regular basis, and 
moderate dexterity and skill in operating cleaning machinery. 

• Observes and assess the cleanliness of equipment and facilities. 

• Regularly attends work. 
 

Marginal Job Functions 
• Responds promptly to patron inquiries and has basic knowledge of available library 

materials, services, and programs. 

• Travels to attend workshops, training seminars, and events to attend technical or 
professional skills. 

• Performs other duties and responsibilities as assigned by Management. 
 

Employment Policy 
The City of Opelika is an Equal Opportunity, Affirmative Action, and Americans with Disabilities 
Act compliant employer. We consider applicants for all positions without regard to race, 
religion, color, national origin, gender (including pregnancy, childbirth or related medical 
conditions), sexual orientation, gender identity, gender expression, age, parental status, status 
as a protected veteran, status as an individual with a disability or any other legally protected 
status. In accordance with the Department of Justice regulations implementing Subtitle A of 
Title II of the Americans with Disabilities Act (42 U.S.C. 12131), the City of Opelika welcomes all 
reasonable requests for accommodations from prospective applicants. The City’s ADA 
Coordinator can be reached at (334) 705-2083 or at ADA@opelika-al.gov . 
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Digital Services Specialist  Page 1 of 3 
 

Updated June 2021  

CITY OF OPELIKA 
POSITION DESCRIPTION 

 

Digital Services Specialist 
Library 
 

Job Summary 
This position is FLSA exempt (full-time).  This position works with others in a library 
environment.  The essential function of the position within the organization is to manage all 
Digital Services to include procurement, configuring and maintaining all technology within the 
Library.  The position also has responsibility to install and repair computers and related 
programs and equipment.  The position is responsible for testing and adjusting software to meet 
the needs of the Library, related equipment of responsibility, user support, and related clerical 
functions.  The position works independently, reporting major activities through periodic 
meetings. 
 

Minimum Qualifications 
• Requires bachelor’s degree in computer technology, computer science, library science, 

or a closely related field as determined by the hiring authority. 

• Master’s degree in library science or closely related field preferred, but not required. 

• Requires one year of related experience. 

• Any equivalent combination of education, experience and training which provides the 
required knowledge, abilities and skills may be considered as determined by the hiring 
authority. 

• Applicants are required to submit to a background check as a condition of employment. 

• Candidate must successfully pass a Post-Offer – Validated Essential Job Functions and 
Physical Demands Evaluation. 

 

Essential Job Functions 
• Serves as leader in providing timely and relevant customer service to patrons, including 

assisting with readers’ advisory, use of the library catalog system, providing directions to 
specific materials, checking library materials in and out, assisting with research, and 
providing computer and library technology usage support. 

• Assists at all patron service points, maintaining a positive, empathetic, and professional 
attitude at all times. 

• Responds promptly to patron inquiries and has extensive knowledge of available library 
materials, services, and programs. 

• Works closely with Integrated Library System to configure, test and adjust library 
software to meet policy and procedural requirements of library.  

• Manages all electronic resources processes (web access, electronic journal access, 
library OPAC, and e-books). 
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Digital Services Specialist  Page 2 of 3 
 

Updated June 2021  

• Represents library with City of Opelika Information Technology Staff, software vendors, 
and other libraries in the area in cooperative ventures. 

• Updates and maintains the Library webpages. 

• Manages all general training on the library information system, all library electronic 
resources, and serves as backup for all departmental training functions. 

• Implements semi-annual software upgrades from ILS vendor, tests software and trains 
staff on changes in software procedures. 

• Provides statistical reports on a monthly basis or as requested. 

• Communicates with and coordinates part-time staff to maintain adequate staffing levels 
in Computer Lab. 

• Develops and implements programming for all age levels to encourage use of Library’s 
electronic resources. 

• Remains aware of new technologies which have application to Library operation. 

• Assists, trains, and orients both patrons and staff in use of equipment and software. 

• Assists in other departments of the library as needs arise and time permits. 

• Performs clerical tasks, such as maintaining records of repairs made to equipment or 
preparing routine or special reports on activities for area of responsibility. 

• Provides computer support services both for software and hardware for Library 
employees. 

• Tests computers and ensures that computer systems are functioning properly. 

• Identifies and solves any problems that affect computer operating systems. 

• Communicates with individual Library employees to identify computer problems and 
create solutions. Conducts individual assessments of computer systems to identify 
problems. 

• Helps to examine and maintain the network system and the server’s equipment. 

• Handles troubleshooting, maintenance and upgrading of computer systems/servers and 
offers upgrade recommendations as needed. 

• Performs networking and connects computers within the Library to enhance 
communication. 

• Responsible for assessing the Library’s computer needs. Handles ordering or buying 
computer systems that are required, including working closely with the purchasing, 
supplies, and information technology departments.  

• Maintains other computer peripheral devices such as printers and troubleshooting 
problems as needed. 

• Regularly attends work and works rotating nights and weekends as needed. 
 

Marginal Job Functions 
• Assists with other areas and tasks as needed, such as with special programs and 

committees, as assigned by management. 

• Attends staff and other professional meetings to exchange information; attends in-
service training and technical or professional classes, seminars, or conferences to 
improve technical or professional skills. 

 

Employment Policy 
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Digital Services Specialist  Page 3 of 3 
 

Updated June 2021  

The City of Opelika is an Equal Opportunity, Affirmative Action, and Americans with Disabilities 
Act compliant employer. We consider applicants for all positions without regard to race, 
religion, color, national origin, gender (including pregnancy, childbirth or related medical 
conditions), sexual orientation, gender identity, gender expression, age, parental status, status 
as a protected veteran, status as an individual with a disability or any other legally protected 
status. In accordance with the Department of Justice regulations implementing Subtitle A of 
Title II of the Americans with Disabilities Act (42 U.S.C. 12131), the City of Opelika welcomes all 
reasonable requests for accommodations from prospective applicants. The City’s ADA 
Coordinator can be reached at (334) 705-2083 or at ADA@opelika-al.gov . 
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Patron Services Specialist  Page 1 of 2 
 

Updated June 2021  

CITY OF OPELIKA 
POSITION DESCRIPTION 

 

Patron Services Specialist 
Library 
 

Job Summary 
This position is FLSA exempt (full-time).  This position works with others in a library 
environment.  The essential function of the position within the organization is to provide library 
services to adults.  The position is responsible for selecting and maintaining library materials, 
instructing subordinate staff, planning and producing programs, and making presentations to 
groups of people.  The position works under general supervision independently developing work 
methods and sequences.  
 

Minimum Qualifications 
• Requires bachelor’s degree in library science or a closely related field. 

• Requires four years of related experience. 

• Any equivalent combination of education, experience and training which provides the 
required knowledge, abilities and skills may be considered as determined by the hiring 
authority. 

• Applicants are required to submit to a background check and a post-offer physical test 
as a condition of employment. 

 

Essential Job Functions 
• Serves as leader in providing timely and relevant customer service to patrons, including 

assisting with readers’ advisory, use of the library catalog system, providing directions to 
specific materials, checking library materials in and out, assisting with research, and 
providing computer and library technology usage support. 

• Assists at all patron service points, maintaining a positive, empathetic, and professional 
attitude at all times. 

• Responds promptly to patron inquiries and has extensive knowledge of available library 
materials, services, and programs. 

• Reads industry journals and book reviews to assist with readers’ advisory and make 
material selections for adult patrons. 

• Sorts and shelves returned library materials; inspects materials for damage and makes 
repairs when possible. 

• Transports materials weighing up to 20 pounds to prepare returned library materials for 
reshelving.  Moves about the library and positions self to return materials to high or low 
shelves.  

• Provides training for subordinate employees and assigns duties for area of 
responsibility; independently plans activities for subordinate personnel. 

• Plans and produces innovative programs for adults ages 19+. 

13.7.c

Packet Pg. 121

A
tt

ac
h

m
en

t:
 L

ib
ra

ry
 -

 P
at

ro
n

 S
er

vi
ce

s 
S

p
ec

ia
lis

t 
6.

20
21

  (
13

1-
21

 :
 A

p
p

ro
ve

 A
m

en
d

in
g

 t
h

e 
O

rg
an

iz
at

io
n

al
 C

h
ar

t 
fo

r 
M

u
lt

ip
le

 D
ep

ar
tm

en
ts

 -
 H

R
.)



Patron Services Specialist  Page 2 of 2 
 

Updated June 2021  

• Assists with programming for children as needed.  

• Communicates and exchanges information with various groups, such as senior centers, 
regarding services available to adult patrons; works with various local agencies and 
Friends group. 

• Creates and maintains departmental displays. 

• Regularly attends work and works rotating nights and weekends as needed. 
 

Marginal Job Functions 
• Assists in other areas of library as needs arise and time permits. 

• Attends staff and other professional meetings to exchange information; attends in-
service training and technical or professional classes, seminars, or conferences to 
improve technical or professional skills. 

• Other duties as assigned by management. 
 

Employment Policy 
The City of Opelika is an Equal Opportunity, Affirmative Action, and Americans with Disabilities 
Act compliant employer. We consider applicants for all positions without regard to race, 
religion, color, national origin, gender (including pregnancy, childbirth or related medical 
conditions), sexual orientation, gender identity, gender expression, age, parental status, status 
as a protected veteran, status as an individual with a disability or any other legally protected 
status. In accordance with the Department of Justice regulations implementing Subtitle A of 
Title II of the Americans with Disabilities Act (42 U.S.C. 12131), the City of Opelika welcomes all 
reasonable requests for accommodations from prospective applicants. The City’s ADA 
Coordinator can be reached at (334) 705-2083 or at ADA@opelika-al.gov. 
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RESOLUTION NO. 132-21 

Approve and Adopt City of Opelika Grant Policy. 

RESOLUTION NO. _____________ 

 

RESOLUTION ADOPTING CITY OF OPELIKA GRANT POLICY 

 

 WHEREAS, the City of Opelika (the “City”) has the responsibility to ensure that all 

state and federal grant projects are administered appropriately; and 

 WHEREAS, the auditing firm for the City has recommended that the City Council adopt 

financial and internal controls that promote sound grant management and administration; and 

 WHEREAS, City staff has prepared a City of Opelika Grant Policy that outlines 

procedures, safeguards and internal controls for the administration of state and federal awards 

and grant-related activities; and 

 WHEREAS, the purposes of said Grant Policy are: 

· To ensure proper oversight of all funds appropriated to the City; 

· To minimize the City’s risk of non-compliance with grant requirements; 

· To ensure proper administration and accounting of all grants. 

 NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of Opelika, 

Alabama, as follows: 

 1.     That the City of Opelika Grant Policy, a copy of which is attached hereto as 

Exhibit “A”, be and the same is hereby approved and adopted. 

 2. That the Mayor and the Controller are hereby authorized and directed to 

implement and administer the Grant Policy. 

 3. That this Resolution shall take effect upon its passage and adoption by the City 

Council. 

 ADOPTED AND APPROVED this the ______ day of __________________, 2021. 
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      ________________________________________ 

      PRESIDENT OF THE CITY COUNCIL OF THE 

      CITY OF OPELIKA, ALABAMA 

ATTEST: 

 

_____________________________ 

CITY CLERK 
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CITY OF OPELIKA 

GRANTS POLICY 

 

 

PURPOSE 

 

The purpose of this grants policy (the “Policy”) is to establish internal controls and guidelines for the 

research, application, acceptance, and financial administration of all grants awarded to the City of Opelika 

(the “City”) and to assist in providing accurate and complete disclosure of the programs and financial results 

of each grant. 

 

SCOPE 

 

This is a City-wide policy affecting all persons and departments that research, apply for, and/or manage 

grants.  

 

POLICY 

 

The City of Opelika actively seeks grant funds to assist and support a variety of City programs and projects 

that enhance the long-term goals and objectives of the City.  Grants are defined as contracts or agreements 

whereby the City receives funding from an agency to subsidize a public project or a program, and for which, 

the City has fiduciary or oversight responsibility.  Each grant program requires a different set of actions, 

responsibilities and compliance requirements that must be followed in administering the grant.  This policy 

describes the required procedures that must be followed in order to ensure that grants awarded to the City 

are researched, applied for, appropriated and monitored in a consistent and organized manner.  It is 

applicable to all Federal, State, County and Private grants. 

 

RESPONSIBILITIES 

 

The Controller is responsible for updating this policy as necessary to comply with Federal, State and 

Municipal laws. 

 

DEPARTMENT HEADS 

 

All Department Heads have the primary responsibility for the implementation and execution of the Grants 

Policy in their work area.  Department Heads assume responsibility for accurately expending grant funds 

in accordance with the budget.  The Department Head will assign a Project Manager to oversee the project 

and provide grant compliance. If the Project Manager is an outside consultant, the Department Head will 

assign a staff member responsible for overseeing the Project Manager and ensuring grant compliance. 

 

EMPLOYEES 

 

All employees have the primary responsibility for complying with the provisions of this policy. 

  

 

PRE-APPLICATION PROCEDURES 

 

Departments are responsible for thoroughly reviewing grant opportunities for alignment with City priorities 

and project feasibility.  When reviewing, the following must be taken into consideration: 
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1. Implementation feasibility 

2. Administration capacity 

3. Availability of matching funds 

4. Planning, design, and other project costs 

5. Operations, maintenance, and future financial obligations 

6. Cost benefit as compared to the award amount 

7. If the terms of the grant can be achieved within the grant period 

 

The City has retained the services of a professional grant writer who is available to assist in the grants 

process.  Contact the City Administrator if the Department would like the grant writer’s assistance.  Any 

grant pertaining to Technology must be reviewed by the City’s Chief Technology Director who will make 

sure that any equipment/software purchased will be technologically compatible and can be supported in 

years to come.  The City Administrator and/or Mayor must internally approve of the grant before it is taken 

to the City Council in the form of a Resolution and formally applied for.  It is advisable to have the City 

Attorney review the application as well as draft the Resolution. 

 

GRANT APPLICATION 

 

It is the Department’s responsibility to prepare the grant application within the required timeframe to meet 

the application’s deadline. City Council approval to submit an application is required for all grants. A 

detailed staff report and a resolution should be brought to the City Council for Council adoption, and the 

Department is responsible for entering the resolution into MinuteTraq.  It is important that the Department 

recognizes that the application can be viewed as a resume, as it is the primary document that a funding 

agency can use to evaluate a prospective grantee’s proposal.  A copy of all grant applications must be sent 

to the City’s Controller so it can be tracked on the City’s Schedule of Expenditures of Federal Awards 

(SEFA), also called the City’s Grants Schedule.  The Controller tracks the status of each grant as applied 

for, awarded, denied, and completed.  The City is required to provide the SEFA to its auditors because 

they’re required to use it to determine if we’re subject to a “single audit” of federal grant dollars the entire 

City has spent.  A “single audit” is an audit that’s in addition to our normal financial statement audit so it’s 

very important that all grants are included on this schedule.  The results of this single audit are extremely 

important.  Findings can affect potential future funding.  If a grant is denied, a copy of the denial letter must 

also be sent to the Controller so it can be recorded on the SEFA. 

 

POST-AWARD PROCEDURES 

 

Once the award notification has been received by the Department that applied for the grant, a copy of all 

the documents in the award letter must be sent to the Controller.  The finalized grant contract and all 

compliance measures will be reviewed by the Department Head, the Department Project Manager, and the 

Controller. If the City is receiving federal dollars, be sure to include the Catalog of Federal Domestic 

Assistance (CFDA) number in the documents.  If it is not listed, it is up to the Department to find out what 

the number is and provide it to the Controller.  The CFDA number, project number, award date and amount 

as well as other information is recorded on the SEFA by the Controller. 

 

Often a new fund and related accounts must be set up in the City’s general ledger for each new grant.  This 

is done by the Controller using the award letter along with the Resolution that was approved which 

authorized the City to apply for the grant.  The Controller will enter the budget adjustment and will also 

notify the department the account number(s) to be used on all requisitions and check requests. 

 

Project implementation may now begin.  It is very important to note that the City cannot spend any money 

that it expects to be reimbursed for prior to the award date as listed in the award documents.  If the City 

spends money prior to the award date, then it will not be reimbursed for the expenditure.  In other words, 
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the City cannot spend any money until the Grantor tells the City it can.  Grant expenditures must be 

expensed as detailed in the grant application, grant contract and as approved in the City’s Annual Budget.  

Before initiating a contract, purchase order, agreement with a service provider, professional services 

agreement or other expense, the Department should review the Grant Agreement for terms and conditions. 

Many Grant Agreements have “Conditions Precedent to Commencement of Project”. The Department must 

ensure these conditions are met. The Department must continue to comply with City policy and procedures, 

as well as those in the grant contract.  The Department receiving the award must focus on the 

implementation, monitoring and evaluation of the grant funded program.  Those charged with managing 

the program must work to ensure that they maintain high standards, achieve stated goals and objectives, 

meet agreed upon deadlines, stay within budget, expend funds as required, comply with the granting entity’s 

terms and conditions, maintain appropriate records, meet financial and programmatic reporting 

requirements, and communicate results.  How the Department manages a grant affects the City’s reputation 

with the Grantor as well as with other grantors and future grant opportunities so it’s very important to make 

sure the City’s interests and responsibilities are met. 

 

PROCUREMENT 

 

The City’s Purchasing-Revenue Manager must be notified that federal funds are involved for all 

purchases with federally funded grants, regardless of the dollar amount involved. 

 

Any purchases, of any amount, made with State or Federal grant funds must comply with the following 

requirement: 

 

A copy of the required certification related to the suspension and disbarment of the vendor MUST be 

obtained before any funds are spent. This copy must be kept with the grant file in the Controller’s office 

and be available for the City’s auditors when requested. This information is available on the System for 

Award Management web page and can be accessed at the following address: http://www.sam.gov/. From 

there, go to Search Records at the top left of the page, and search for your vendor by name. You will 

receive a message showing whether your vendor is excluded. If excluded, you may not purchase from that 

source. If there are no records matching the search request, you may purchase from that vendor, assuming 

all other purchasing and grant requirements have been met. In either case, please print out the pages for 

your grant file, to show compliance with this requirement. 

 

Equipment items purchased with Federal funds that cost $5,000 or more are to be tagged when purchased 

so that proper disposal procedures can be followed when items are sold or sent to surplus. Federal 

equipment should be inventoried at least every 2 years to be properly safeguarded against theft, damage, 

or loss. Inventory records should be maintained in accordance with the City’s Fixed Asset Policy.  When 

assets acquired with Federal funds are no longer used in the grant program (i.e., grant has expired, asset 

was lost, stolen, or damaged, or asset became idle) the Grantor may need to be notified. The Federal 

Government may be due a portion of the proceeds for equipment items with a book value of $5,000 or 

more at the time of disposition. If the federal agency is compensated for the current fair market value of 

the item, the equipment may be retained by the agency. Grantees should follow the City’s and/or grantor’s 

policies and procedures for all practices including procurement for the selection of contractors and 

vendors. If grant applications have special conditions, a copy of such must be given to the City’s 

Purchasing Department for assistance in compliance monitoring. If grant guidelines require grantees to 

abide by different procurement procedures other than those adopted by the City, the grantee should 

resolve the situation with the City’s Purchasing Department prior to submitting the application. As a rule, 

the federal and state regulations prevail unless less restrictive than City policies-where City policy 

prevails. 
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Grant funds must be spent in the manner approved by the Granting Agency and the City Council. The 

Department Head and the Project Manager overseeing the grant-funded project are responsible for: 

• Monitoring the project budget 

• Monitoring the City staff time budget 

• Monitoring sub-contractors, sub-recipients, service providers 

• Monitoring budgets for contractors, consultants, and professional service 

• agreements 

• Reviewing invoices for payment; specifying appropriate account numbers.  

• Timely submittal of invoices for payment ensuring adequate cash management. 

 

The Controller will monitor expenses after payment to ensure compliance with the grant budget and the 

City budget. 

 

All procurement activity associated with grant funds must be consistent with the City’s Purchasing Policy 

as well as the approved grant budget and overall requirements of the Grantor. 

 

REPORTING 

 

Grants awarded to the City typically require that progress and financial reports are submitted to the Grantor.  

Accurate and timely reporting are critical to maintaining a good relationship with the Grantor and late or 

inaccurate reports may negatively impact current and/or future funding opportunities.  The Controller 

should be allowed to review all financial status reports before submission to the Grantor.  Also, copies of 

all reimbursement requests must be sent to the Controller so the general ledger can be updated to record a 

receivable and deferred revenue.  The Controller can provide copies of canceled checks as well as invoices 

to be sent along with reimbursement requests.  Reimbursement requests must be filed on a timely basis with 

the Grantor which can be on a monthly basis.  When the grant is completed, it is up to the Department to 

notify the Controller so the SEFA can be so noted. 

 

FILE MANAGEMENT/RETENTION 

 

While the Department may keep a grant file, the Controller must also maintain grant files that the City’s 

auditors will use to perform a single audit instead of traveling to the various departments to examine their 

records.  Therefore, it is very important that anytime a grant is applied for, denied, awarded or 

reimbursement request submitted, the Controller receives a copy of any document received from the 

Grantor or sent by the Department to the Grantor.  All reimbursement checks received must be sent to the 

Controller.  Any receipt of reimbursement funds electronically must be communicated to the Controller.  

The Controller will ensure the grant revenue is receipted as revenue as opposed to an expenditure refund.   

The Controller will retain his/her grant folders for periods required by the grant or the State Records 

Retention Schedule, whichever is longer.  The Department shall retain all grant files, including applications, 

financial reports, interim narrative reports, background materials and other non-financial supporting 

documentation for six (6) years. The final narrative report is a permanent record and must be maintained in 

the custody of the City forever. Grantors may require retention periods in excess of the above time period, 

in which case, the Grantor’s time period would be followed.  If any litigation claim, negotiation, audit or 

other action involving records has been started before the expiration of the retention period, records must 

be retained until completion of the action and resolution of all issues which arise from it. 

 

Upon adoption of this policy by the City, responsible employees shall immediately implement this Policy. 

Grants that are not in compliance with this policy at the time the Policy is adopted will be brought into 

compliance as quickly as possible. 
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RESOLUTION NO. (ID # 4622) 

Demolition - 1700 3rd Avenue. 

RESOLUTION NO. _______ 

 

RESOLUTION ORDERING THE DEMOLITION OF A BUILDING OR  

STRUCTURE LOCATED AT 1700 3RD AVENUE, OPELIKA, ALABAMA 36801, 

PARCEL ID NO.: 43-09-06-13-1-001-054.000 IN COMPLIANCE WITH SECTIONS  

11-40-30 THROUGH 11-40-36, SECTIONS 11-53B-1 THROUGH 11-53B-16, 

INCLUSIVE, OF THE CODE OF ALABAMA, AND IN COMPLIANCE WITH 

ORDINANCE NO. 116-15. 

OF THE CITY OF OPELIKA, ALABAMA  

 

 WHEREAS, the Building Official of the City of Opelika, Alabama, determined that the 

condition of the building or structure located at 1700 3rd Avenue, Opelika, Alabama, 36801, 

Parcel I.D. Number: 43-09-06-13-1-001-054.000, (hereinafter the Subject Property”) is in such 

condition as to make it dangerous to the life, health, property, morals, safety or general welfare 

of the public or the occupants; and 

WHEREAS, JS Management, LLC, is the record owner of the above-described property 

as shown from a search of records of the Office of the Judge of Probate of Lee County, Alabama; 

and 

WHEREAS, JS Management, LLC, is the entity last assessing the subject property for 

state taxes; and 

WHEREAS, a “Notice of Dangerous Building, Finding of Public Nuisance and Order to 

Remedy” was sent via certified mail, properly addressed, and postage prepaid to JS 

Management, LLC, 12222 Highway 51, Opelika, AL 36804 and to JS Management, LLC, c/o 

Jessie Sanders II, 14535 Alabama Highway, Opelika, AL 36804; and 
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WHEREAS, contemporaneous with the filing of the “Notice of Dangerous Building, 

Finding of Public Nuisance and Order to Remedy”, a copy of the same was posted at or within 

three (3) feet of an entrance to the building on the subject property; and 

WHEREAS, a Lis Pendens Notice was duly filed of record in the Office of the Judge of 

Probate of Lee County, Alabama, as required by Ordinance No. 116-15; and 

WHEREAS, notice that the subject property is a dangerous building because it is unsafe 

to the extent that it is a public nuisance and is subject to demolition and that a public hearing 

would be held on a certain date was given to all interested parties as required by law; and 

 WHEREAS, Tuesday, June 15, 2021, at 7:00 p.m. in the Courtroom of the Opelika 

Municipal Court Building, 300 Martin Luther King Boulevard, Opelika, Lee County, Alabama, 

was fixed as the time and place when and where the City Council will meet to determine whether 

or not the buildings located at 1700 3rd Avenue is unsafe to the extent that it creates a public 

nuisance; and 

 WHEREAS, the City Council of the City of Opelika met on Tuesday, June 15, 2021, at 

the aforesaid time and place for the purpose of conducting said public hearing; and 

 WHEREAS, the President of the City Council of the City of Opelika presided over said 

public hearing and opened the floor for comments from the public and any persons interested in 

the real property located at 1700 3rd Avenue, Opelika, Alabama; and 

 WHEREAS, the City Council has considered all of the evidence and other matters in 

relation to said alleged public nuisance. 

 NOW, THEREFORE, BE IT RESOLVED, by the City Council of the City of Opelika, 
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as follows: 

1.  The City Council hereby finds and determines that the building or structure 

located at 1700 3rd Avenue, Opelika, Alabama, Parcel I.D. Number: 43-09-06-13-1-001-054.000, 

is unsafe to the extent that it creates a public nuisance to the citizens of Opelika, Alabama, and is 

due to be condemned and demolished in compliance with §§11-40-30 through 11-40-36 and 

§§11-53B-1 through 11-53B-16, inclusive of the Code of Alabama, and Ordinance No. 116-15 of 

the City of Opelika, Alabama, which Ordinance is codified at Sections 5-221 through 5-238, 

inclusive of the Code of Ordinances of the City of Opelika, Alabama. The property referred to 

above is more particularly described as follows: 

Lot 6 of Block 15, VILLAGE PROPERTY MAP OPELIKA 

MANUFACTURING CORPORATION, according to and as shown by that 

certain map or plat thereof of record in Town Plat Book 4 at Pages 49 & 50 in the 

Office of the Judge of Probate of Lee County, Alabama. 

 

Also being further described as Parcel Number 43-09-06-13-1-001-054.000, 

according to records maintained in the Lee County Revenue Commissioner’s 

Office. 

 

2.  The Mayor is hereby authorized and directed to cause said building or structure 

to be demolished and removed after the expiration of twenty (20) days from the date of this 

resolution if an appeal has not been taken to the Circuit Court.  The demolition may be 

accomplished by the municipality by the use of its own forces, or it may be provided by contract 

for the demolition.  The municipality may sell or otherwise dispose of salvaged materials 

resulting from the demolition.  All employees, contractors and duly authorized agents of the City 

are authorized to enter upon said property for said purpose. 

3. Any person aggrieved by the decision of the City Council may, within ten (10) 
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days hereafter, appeal to the Circuit Court upon filing with the Clerk of the Court notice of 

appeal and a bond for security of costs in the form and amount approved by the Circuit Clerk. 

4. Upon the demolition and removal of said building or structure, the Building 

Official shall make a report to the City Council of the cost.  The City Council shall thereafter 

adopt a resolution fixing the costs which it finds were reasonably incurred in the demolition and 

removal of said building or structure and assess the costs against said property.  The proceeds of 

any monies received from the sale of salvaged materials from the building or structure shall be 

used or applied against the cost of the demolition and removal.  The fixing of costs by the City 

Council shall constitute a special assessment against the lot or lots, parcel, or parcels of land 

upon which the building or structure was located and shall constitute a lien on the property for 

the amount of the assessment. 

5. The City Clerk is hereby directed to mail, by certified mail, a copy of this 

resolution to the owners and lien holders of the property as the information appears on the 

records of the office of the Tax Assessor and in the Office of the Judge of Probate of Lee 

County, Alabama. 

ADOPTED AND APPROVED this the _____ day of ___________________ 2021. 

 

 

          _________________________________________ 

PRESIDENT OF THE CITY COUNCIL OF THE 

     CITY OF OPELIKA, ALABAMA 
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ATTEST: 

 

 

 

____________________________ 

CITY CLERK 

 

 

 

 

 

Cc:   JS Management, LLC 

 12222 Highway 51 

Opelika, AL 36804 

 

JS Management, LLC 

c/o Jessie Sanders II 

14535 Alabama Highway 51 

Opelika, AL 36804 
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RESOLUTION NO. 133-21 

Request for Approval of a Special Use Permit with T-Mobile at 1015 West Point Pkwy. 

RESOLUTION NO. _______ 

 

 

 WHEREAS, T-Mobile has requested to modify their equipment at an existing wireless 

telecommunication facility located at 1015 West Point Parkway, Opelika, AL to provide 

improved wireless services essentially within the corporate limits and police jurisdiction of the 

City of Opelika, and; 

 

 WHEREAS, T-Mobile has complied with City’s Ordinance No. 014-19 and has 

demonstrated the need for additional modification of this wireless facility to deliver consistently 

reliable services in the identified area, and; 

 

 WHEREAS, both the City and T-Mobile’s customers in Opelika will benefit from 

improved service, and; 

 

 WHEREAS, the City’s consultant, The Center for Municipal Solutions (CMS), 

recommends the granting of a Special Use Permit for the modification of T-Mobile’s equipment 

at this facility located at 1015 West Point Parkway, which consist of a 394’ self-support tower;  

 

              NOW, THEREFORE, BE IT RESOLVED   by the   City Council of the City of 

Opelika, Alabama that T-Mobile is hereby granted a Special Use Permit to modify their 

equipment at the wireless telecommunications facility located at 1015 West Point Parkway. As 

recommended by CMS, the Special Use Permit is subject to compliance with the following 

conditions prior to the issuance of said permit and/or a Certificate of Completion: 

 

1. To prevent warehousing of permits or authorizations and to assure the best service to 

the City’s residents as expeditiously as possible, the facility must be built, activated, 

and be providing service no later than one hundred eighty (180) days after the 

issuance of the Special Use Permit or other applicable authorization, subject to 

commonly accepted force majeure exceptions acceptable to the City.  T-Mobile may 
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petition the City of an extension of this for good cause shown, but the decision 

weather not to grant the extension shall exclusively be the prerogative of the City. 

2. T-Mobile must provide contractor information to CMS and to the city prior to 

request for issuance of the Building Permit. 

3. Prior to the issuance of the Certificate of Completion, T-Mobile or the tower owner 

shall remediate the following Code/Safety issues noted at the pre-application site 

visit: 

a. Repair or replace grounding on North side of compound fence. 

b. Repair or replace grounding on T-Mobile’s Generator. 

4. Once, T-Mobile has met all the conditions of the permit and any other requirements 

of the City and a building permit is issued, T-Mobile must notify the City’s 

consultant for all inspections. 

5. At the completion of construction, T-Mobile must notify the City’s consultant and 

provide proof that all inspections have been satisfactorily completed and the project 

is ready for a final on-site inspection.  Upon passing the final inspection, a 

recommendation to issue a Certificate of Occupancy shall be made. 

6. The Certificate of Occupancy shall not be issued until all fees and costs associated with 

this Permit, including inspections, have been paid. 

7. The provision of the Certificate of Completion for this work shall be a pre-condition for 

any future modifications of any kind by this carrier, at this facility. 

 

 

 

 ADOPTED and APPROVED this ______ day of ____________________, 2021.  

 

 

 

        

 ___________________ 

         C.E. “Eddie” Smith, 

Jr. 
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President City 

Council 

Opelika, Alabama 

 

ATTEST: 

 

 

__________________ 

Russell A. Jones 

City Clerk 
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ORDINANCE NO. 011-21-ORD 

Approve Quitclaim Deed to Armetta Johnson - 2nd Reading. 

ORDINANCE NO. _____________ 

 

AN ORDINANCE APPROVING AND AUTHORIZING EXECUTION OF  

QUITCLAIM DEED FROM THE CITY OF OPELIKA, ALABAMA TO 

 ARMETTA JOHNSON 

 

 WHEREAS, Armetta Johnson, an unmarried woman, owns the property located at 509 

Martin Luther King Boulevard, Opelika, Alabama, particularly described as Lots 4 through 9, 

Block A, Realty Investment Corporation, and recorded in Plat Book 1 at Page 24 in the Office of 

the Judge of Probate of Lee County, Alabama; and 

 WHEREAS, Armetta Johnson desires to sell said property to a purchaser who wishes to 

renovate the house located on the property; and 

 WHEREAS, a title search has revealed that the City of Opelika (the “City”) may have an 

interest in Lots 7 and 9 of the above-described property; and 

 WHEREAS, Armetta Johnson and her predecessors in title have assessed and paid taxes 

on the property for more than twenty (20) years; and 

 WHEREAS, Armetta Johnson and her predecessors in title have apparently occupied the 

property for more than sixty (60) years; and 

 WHEREAS, the existing single-family home is located partially on Lot 7; and 

 WHEREAS, Armetta Johnson has requested that the City quitclaim to her whatever 

interest the City purportedly has in Lots 7 and 9; and 
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 WHEREAS, the City desires to assist Armetta Johnson, in clarifying ownership to the 

aforesaid Lots 7 and 9. 

 NOW, THEREFORE, BE IT ORDAINED by the City Council of the City of Opelika, 

Alabama, as follows: 

 Section 1.     It is hereby established and declared that the following described real 

property is not needed for public or municipal purposes, to-wit: 

Lot 7 and Lot 9 in Block A of the Realty Investment Corporation, as shown on the 

Plat of Survey of the said Realty Investment Corporation, which appears of record in 

the Office of the Judge of Probate of Lee County, Alabama, in Plat Book 1 at Page 

24. 

 

 Section 2. That the Mayor and the City Clerk be, and they hereby are, authorized and 

directed to execute and attest respectively, for and on behalf of the City of Opelika, a quitclaim 

deed, a copy of which is on file in the office of the City Clerk, whereby the City of Opelika does 

convey whatever possible interest it has, if any, in the premises described in Section 1 hereof to 

Armetta Johnson. 

 Section 3. That the purpose of the Ordinance is to relinquish whatever claim the City 

of Opelika may have in the premises described in Section 1 above. 

 Section 4. That this Ordinance shall take effect immediately upon its adoption, 

approval and publication as required by law. 

 Section 5. The City Clerk is hereby authorized and directed to cause this Ordinance 

to be published one (1) time in a newspaper of general circulation in the City of Opelika, Lee 

County, Alabama. 
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 ADOPTED AND APPROVED by the City Council of the City of Opelika, Alabama, on 

this the ______ day of ________________________, 2021. 

 

       

      ________________________________________ 

     PRESIDENT OF THE CITY COUNCIL OF THE 

     CITY OF OPELIKA, ALABAMA 

 

ATTEST: 

 

 

___________________________________ 

CITY CLERK 

 

 

 TRANSMITTED TO MAYOR on this the _____day of ____________________, 2021. 

 

      

      ________________________________________ 

      CITY CLERK 

 

 

 

ACTION BY MAYOR 
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 APPROVED this the _____day of _______________________, 2021. 

 

 

      ________________________________________ 

      MAYOR 

 

 

ATTEST: 

 

 

 

___________________________________ 

CITY CLERK 
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STATE OF ALABAMA   )      

COUNTY OF LEE    )     

 

QUITCLAIM DEED 

 

KNOW ALL MEN BY THESE PRESENTS:  That in consideration of TEN DOLLARS AND 

OTHER GOOD AND VALUABLE CONSIDERATIONS ($10.00), to the undersigned City of 

Opelika, Alabama, a municipal corporation, (hereinafter referred to as the “Grantor”) in hand 

paid by Armetta Johnson, an unmarried woman, (hereinafter referred to as the “Grantee”) the 

receipt of which is hereby acknowledged, the said Grantor does by these presents remise, release, 

quit-claim and convey unto the said Grantee, her heirs, executors, and administrators, all of its 

right, title, claim and interest in and to the following described real property, situated, lying and 

being in the County of LEE, State of ALABAMA,  to-wit: 

Lot 7 and Lot 9 in Block A of the Realty Investment Corporation, as shown on 

the Plat of Survey of the said Realty Investment Corporation, which appears 

of record in the Office of the Judge of Probate of Lee County, Alabama, in Plat 

Book 1 at Page 24. 

 

TO HAVE AND TO HOLD unto the said Grantee, her heirs, executors, and 

administrators in fee simple forever.  

 

  IN WITNESS WHEREOF, the City of Opelika, Alabama, a municipal corporation, has 

caused this instrument to be executed by Gary Fuller, its Mayor, and its seal to be affixed by 

Russell Jones, City Clerk, both of whom are hereunto authorized pursuant to Resolution No. 

__________ of the City Council of the City of Opelika, Alabama, a copy of which is attached 

hereunto and marked Exhibit “A” on this the _______ day of ___________, 2021. 

       City of Opelika, Alabama  

   By: ____________________________ 

   Gary Fuller 

 

ATTEST:  

 

 

_____________________________ 

Russell Jones, City Clerk 
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STATE OF ALABAMA 

COUNTY OF LEE 

 

 I, the undersigned authority, a Notary Public in and for said County and State, hereby 

certify that Gary Fuller and Russell Jones, whose names as Mayor and City Clerk, respectively   

for the City of Opelika, a municipal corporation, are signed to the foregoing conveyance and 

who are known to me, acknowledged before me on this day, that, being informed of the contents 

thereof, they executed the same voluntarily on the day the same bears date.  

 

 GIVEN under my hand and official seal of office this the ___ day of ___________, 2021. 

 

       _________________________________ 

       NOTARY PUBLIC 

       MY COMMISSION EXPIRES:  

 
 
 

THIS DOCUMENT PREPARED BY:                      GRANTEE’S ADDRESS: 

Benjamin H. Parr, PC     Armetta Johnson 

830 Avenue A, Suite A            

Opelika, AL  36801     

(334) 749-6999 
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ORDINANCE NO. 012-21-ORD 

Approve Option to Puchase an Easement with Vertical Bridge Acquisitions, LLC - 2nd Reading. 

ORDINANCE NO.__________ 

 

ORDINANCE APPROVING OPTION TO PURCHASE AN  

EASEMENT BETWEEN THE CITY OF OPELIKA, ALABAMA,  

AND VERTICAL BRIDGE ACQUISITIONS, LLC 

 

 WHEREAS, pursuant to a Lease Agreement (the “Lease Agreement”) dated December 

6, 2017, the City of Opelika, Alabama, (the “City”) leased to Eco-Site II, LLC (“Eco-Site”) 

approximately 0.2296 acres (the “Leased Premises”) located at 512 Fruitland Circle (near Bay 

Court) in the City of Opelika; and 

 

WHEREAS, on or about December 14, 2020, Eco-Site merged with Vertical Bridge and 

the Lease Agreement was assigned to Vertical Bridge RETI, LLC (“VB”); and 

 

WHEREAS, VB owns and operates a 260-foot high wireless communications facility on 

a portion of the Leased Premises; and 

 

WHEREAS, the Lease Agreement was activated in July, 2018 and expires (including 

renewal terms) in 2048; and 

 

WHEREAS, the Lease Agreement provides for annual rent in the amount of $30,000 

($2,500 per month); and 

 

WHEREAS, the Lease Agreement provides for a two percent (2%) rent adjustment on 

each anniversary date beginning on the fourth anniversary of the commencement date of the 

Lease Agreement; and 

 

WHEREAS, the City has been engaged in discussions with VB about a cell tower lease 

buy-out; and 
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WHEREAS, VB has launched a new initiative, Vertical Lease Monetization Program, 

which allows landlords, such as the City, to access long-term cash payments in a lump sum; and 

 

WHEREAS, a cell tower lease buy-out occurs when a property owner agrees to sell its 

lease to a ground lease acquisition company for a lump sum of cash which is less than the 

cumulative value of the monthly rent over the life of the lease; and 

 

WHEREAS, VB has tentatively offered to purchase an easement in the Leased Premises 

and take an assignment in the cell site rental income in exchange for a one-time lump sum 

payment in the amount of $418,000; and 

 

WHEREAS, the proposed easement will be for a term of fifty (50) years; and 

 

WHEREAS, pursuant to the VB proposal, the City will agree to forfeit all rights to 

collect the future rent payments during the term of the Lease Agreement; and 

 

WHEREAS, there are some advantages and reasons for the City to consider a lease buy-

out: 

(a) There is no guarantee that the cell tower tenant will be paying rent to the City for 

the next 28 years. The cell tower tenant could simply elect not to renew the lease 

at the end of any five-year period; 

 

(b) Disruptive technology could replace the need for cell towers; and 

 

(c) Inflation could deflate the value of the monthly rental payments the City receives 

over the term of the Lease Agreement 

 

; and 

 

WHEREAS, the Mayor and City staff believe it is in the best interest of the City and its 

citizens to accept Vertical Bridge’s tentative buy-out offer of $418,000; and 
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WHEREAS, an option to purchase an easement across the Leased Premises (hereinafter 

referred to as the “Easement Option”) has been prepared by Vertical Bridge and submitted to the 

City Council for approval and the Council has determined that it is in the best interest of the City 

and its citizens to approve said Easement Option. 

 

NOW, THEREFORE, BE IT ORDAINED by the City Council of the City of Opelika, 

Alabama (the “Council”) as the governing body of the City of Opelika, Alabama (the “City”) as 

follows: 

 

1. That the proposed Easement Option to be entered into between the City and 

Vertical Bridge Acquisitions III, LLC (“VB”), a copy of which is on file in the office of the City 

Clerk, be and the same is approved, authorized, ratified and confirmed in the form substantially 

submitted to the City Council with such changes thereto (by addition, deletion or substitution) as 

the Mayor shall approve which approval shall be conclusively evidenced by the execution and 

delivery of said Easement Option. 

 

2. That the Mayor is hereby authorized and directed to execute and deliver said 

Easement Option in the name and on behalf of the City. 

 

3. That, in the event VB exercises the Easement Option, the Mayor is hereby 

authorized to execute and deliver the Easement Agreement in the name and on behalf of the City. 

 

4. That the Mayor is hereby authorized to execute and deliver or cause to be 

executed and delivered in the name and on behalf of the City such other agreements, contracts, 

certificates and instruments as he deems necessary or appropriate in order to carry into effect the 

intent of the provisions of this Ordinance. 

 

5. That the officers of the City and any person or persons designated and authorized 

by any officers of the City to act in the name and on behalf of the City, or any one or more of 

them, are authorized to do or cause to be done or performed in the name and on behalf of the 

City such other acts and to execute and deliver or cause to be executed and delivered in the name 

and on behalf of the City such other notices, certificates, assurances or other instruments or other 

communications under the seal of the City or otherwise, as they or any of them deem necessary 

or advisable or appropriate in order to carry into effect the intent of the provisions of this 

Ordinance. 
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6. That this ordinance shall become effective immediately upon its adoption and 

publication as required by law. 

 

 7. That the City Clerk of the City of Opelika is hereby authorized and directed to 

cause this ordinance to be published one (1) time in a newspaper published in and of general 

circulation in the City of Opelika, Alabama. 

 

 ADOPTED AND APPROVED this the _____day of ____________________, 2021. 

 

 

 

      ________________________________________ 

     PRESIDENT OF THE CITY COUNCIL OF THE 

     CITY OF OPELIKA, ALABAMA 

 

ATTEST: 

 

 

___________________________________ 

CITY CLERK 

 

 TRANSMITTED TO MAYOR this the _____day of _____________________, 2021. 

 

 

      ________________________________________ 

      CITY CLERK 

 

 

ACTION BY MAYOR 
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 APPROVED this the _____day of _______________________, 2021. 

 

 

      ________________________________________ 

      MAYOR 

 

ATTEST: 

 

___________________________________ 

CITY CLERK 
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ORDINANCE NO. 013-21-ORD 

Approve Amending Personnel Policies and Procedures Manual - 2nd Reading. 

ORDINANCE NO.__________ 

 

AN ORDINANCE APPROVING AND ADOPTING AMENDMENTS TO THE 

PERSONNEL POLICIES AND PROCEDURES MANUAL  

OF THE CITY OF OPELIKA, ALABAMA 

 

 WHEREAS, the City of Opelika, Alabama, (the “City”) has previously adopted general 

provisions pertaining to personnel rules and regulations, including, but not limited to, staffing, 

separations, disciplinary actions, grievance procedures, compensation and employee benefits, 

which are set forth in the “Personnel Policies and Procedures of the City of Opelika” (hereinafter 

referred to as the “Personnel Manual”); and 

 

 WHEREAS, City staff has recommended to the City Council that the Personnel Manual 

be updated at the present time to provide for additional and revised policies and procedures 

pertaining to the administration of City employees and personnel; and 

  

 WHEREAS, the City Council realizes that periodic adjustments must be made to the 

Personnel Manual must be made in order to keep the manual current and consistent with state 

and federal labor and employment law requirements as well as policies, procedures, guidelines, 

rules and regulations established by the City on the local level for employees; and 

 

 WHEREAS, the City Council has determined that it is in the best interest of the public 

health, safety and general welfare to amend the Personnel Manual at this time as recommended 

by City staff to update the policies, procedures, guidelines, rules and regulations. 

 

 NOW, THEREFORE, BE IT ORDAINED, by the City Council (the “Council”) of the 

City of Opelika, Alabama (the “City”) as follows: 

 

 Section 1.  Amendments.  That the Personnel Manual of the City of Opelika, adopted on 

November 19, 2002, as previously amended, is further amended in the following respects: 
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(a) That Section 1.7 is amended to read as follows: 

 

1.7 Equal Employment Opportunity 

 

The City will provide equal employment opportunity to all individuals and will 

employ applicants on the basis of their job-related qualifications and performance 

potential without regard to race, color, sex, gender identification or expression, 

national origin, religion, age, disability, marital status, genetic information, 

pregnancy or any other characteristic prohibited by law (except where age, sex, or 

disability constitutes a bona fide occupational qualification).    

 

(b) That Section 1.12.1 is hereby amended to read as follows: 

 

 1.12.1 Nepotism 

 

No individual will be employed by the city in the classified, part-time, temporary, 

or contractual service, if he would be subject to administrative or supervisory 

control by a member of his immediate family.  For this purpose, immediate family 

will be interpreted to include an individual's spouse, parent, child, brother, sister, 

grandparent, grandchild, uncle, aunt, nephew, niece, and the like relationship of 

the individual's spouse. Individuals who are employed in such situations at the 

time of adoption of this provision will be exempt from its restriction. In the event 

that such situation would be created because two (2) employees elect to be 

married, one or both employees may transfer to any non-conflicting comparable 

vacant position if he or she is qualified and such transfer is approved by the 

Mayor. If such transfer is not possible, or is not approved, one of the employees 

will be required to resign. If one of the employees does not resign, the Mayor will 

initiate action to dismiss one of them. 

 

 (c) That the first paragraph of Section 2.1.3 is hereby amended to read as follows: 

 

 

2.1.3 Harassment Policy  
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It is the policy of the City of Opelika to provide a work environment free from all 

forms of harassment. The City of Opelika does not tolerate harassment of 

employees and others based on or related to, race, color, sex, gender identification 

or expression, national origin, religion, age, disability, marital status, genetic 

information, pregnancy or any other characteristic prohibited by law. This policy 

applies to the actions of Department Heads, Division Managers, Supervisors, co-

workers, independent contractors and any other individual who comes into 

contact with an employee while an employee is performing his job duties. 

Department Heads, Division Managers, Supervisors and employees who violate 

this policy are subject to severe discipline, including termination of employment.  

 

(d) That Section 2.1.3(C) is hereby amended to read as follows: 

 

(C) Race, Color, Sex, Religion, National Origin, Age and Disability 

Harassment 

 

(1)  Race, color, sex, gender identification or expression, national origin, religion, 

age, disability, marital status, genetic information, and pregnancy harassment is 

defined as unwelcome statements, name-calling or other verbal or physical 

conduct based upon an employee’s race, color, sex, gender identification or 

expression, national origin, religion, age, disability, marital status, genetic 

information, or pregnancy when any of the following occurs: 

 

(a)  Submission to such conduct is made a term or condition of an 

individual’s continued employment, promotion or other condition of 

employment; 

 

(b)  Submission to or rejection of such conduct is used as a basis for 

employment decisions affecting an employee or job applicant; or 

 

(c)  Such conduct is intended to interfere or results in interference with an 

employee’s work performance or creates an intimidating, hostile or 

offensive work environment. 

 

(2)  Prohibited actions include but are not limited to: use of derogatory terms or 

descriptions of an individual or group of individuals based on race, color, sex, 
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gender identification or expression, national origin, religion, age, disability, 

marital status, genetic information, pregnancy or any other characteristic 

prohibited by law; stating stereotypical classifications concerning the race, color, 

sex, gender identification or expression, national origin, religion, age, disability, 

marital status, genetic information, pregnancy or any other characteristic 

prohibited by law  of an employee or group of employees; display of signs, 

pictures, cartoons, written statements or other material that denigrates or 

discriminates against any employee(s) based on the employee’s  race, color, sex, 

gender identification or expression, national origin, religion, age, disability, 

marital status, genetic information, pregnancy, or any other characteristic 

prohibited by law ; and general harassment, pushing, shoving or other intentional 

acts perpetrated in whole, or in part, because of the employee’s race, color, sex, 

gender identification or expression, national origin, religion, age, disability, 

marital status, genetic information, pregnancy or any other characteristic 

prohibited by law. In addition, harassing conduct includes, but is not limited to:  

epithets, slurs or negative stereotyping; threatening bullying, intimidating or 

hostile acts; denigrating jokes; and written or graphic material that denigrates or 

shows hostility or aversion toward an individual or group and that is placed on 

walls or elsewhere on the employer’s premises or circulated in the workplace. 

 

 

 (e) That Section 4.4.3 is hereby amended to read as follows: 

 

4.4.3  Application Forms 

 

All applications for employment will be submitted via the City of Opelika’s 

website. Applications should be submitted in accordance with the vacancy notice 

or advertisement instructions. Applications are accepted for vacant positions, 

except as listed below. Certain Police and Fire department positions require a 

lengthy application process. For this reason, job postings for those departments 

may be posted prior to an actual vacancy. 

 

 (f) That paragraph one of Section 4.5.2 is hereby amended to read as follows: 

 

4.5.2     Selection of Classified and Part-Time Service Employees 
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Selections to fill vacancies in the classified and part-time services will be made by 

the appointing authority as established in paragraph 4.5.1. Each selection will be 

based on the knowledge, skills and abilities determined to be required for the 

position without regard to race, color, sex, gender identification or expression, 

national origin, religion, age, disability, marital status, genetic information, 

pregnancy or any other characteristic prohibited by law (except where such factor 

may constitute a bona fide occupational qualification). Reasonable 

accommodations for disabled individuals, who are otherwise qualified, will be 

made when practical. Consideration will also be given to the requirements of the 

city's affirmative action plan. 

 

(g) That Section 4.5.2.3 is hereby amended to read as follows:   

 

Section 4.5.2.3 Inquiries 

 

Appropriate inquiries of former employers and other references, when required, 

and background checks will be made by the Human Resources Department.  

Background checks may be performed by the Police department on applicants for 

police department positions.  If agreeable to an applicant, inquiries may also be 

made to his present employer. 

 

(h) That the first paragraph of Section 4.6 is hereby amended to read as follows: 

   

Section 4.6   Employment Offers  

 

Employment offers for classified, and part-time service positions will be made in 

writing or verbally by the appointing authority. A copy of written offers will be 

provided the Human Resources Department. No individual may consider that an 

offer has been made to him until he has been so notified. 

 

(i) That Section 4.6.2 is hereby amended to read as follows:   

 

Section 4.6.2 Contingency of Offer  
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All offers will be contingent upon the individual meeting the following 

requirements before he starts work, or within a reasonable time after starting to 

work, as established by the appointing authority in coordination with the Human 

Resources Department.  When agreed to by the Human Resources Director and 

the department head, the appointing authority may make such investigations and 

checks that are better accomplished by the department. 

 

 (a)  report of successful completion of a medical examination, when required; 

 

 (b) the individual successfully undergoing a criminal background 

investigation; 

(c) the individual successfully demonstrating through a driving record check  

that he will be accepted by the city's insurance carrier under preferred 

rates, when driving is required because of job duties; 

 

(d)  the individual successfully being issued a bond, when required because of 

job duties;  

 

(e)  the individual successfully undergoing a drug test, when the individual is 

being hired for a safety sensitive position; 

 

(f)  the individual successfully meeting any standards or certifications as 

required by law; and 

 

(g)  the individual successfully meeting any other job-related requirements 

established at the time of the offer. 

(j) That Section 4.7.3 is hereby amended to read as follows:   

 

Section 4.7.3 Evaluation 

 

A probationary status employee's performance will be evaluated at least every 

three (3) months during his probationary period. The first evaluation will come no 

later than during the third month. Subsequent evaluations will occur no later than 
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at the end of each additional three (3) months of the probationary period. All 

evaluations will be conducted in accordance with SECTION 6 EMPLOYEE 

PERFORMANCE APPRAISAL. 

 

(k) That Section 4.7.8 is hereby amended to read as follows:   

 

Section 4.7.8 Appeals  

 

A probationary status employee will not be eligible to file an appeal from a 

separation, or any disciplinary action taken against him, or to file a grievance as 

provided by the city grievance procedure unless such grievance is based upon his 

claim that he has been discriminated against because of race, color, sex, gender 

identification or expression, national origin, religion, age, disability, marital 

status, genetic information, pregnancy or any other characteristic prohibited by 

law. 

 

(l) That Section 5.2.4 is hereby amended to read as follows:   

 

Section 5.2.4 Ineligible Employees 

 

No employee who has been given a last written warning or suspension shall be 

eligible for promotion within eighteen (18) months of a final written warning 

action or within (12) months of a suspension action. 

 

(m) That Section 5.3.4 is hereby amended to read as follows:   

Section 5.3.4 Selection 

 

The appointing authority will ensure that each eligible applicant whose name is 

provided by the Human Resources Director is considered for the announced 

vacancy.  Such consideration will be based upon the criteria contained in 

paragraph 5.2 above. A department head may, at his discretion, establish an 

internal selection procedure for his department that includes the use of a screening 

committee to assist in the selection process. Such procedures, if established, will 

be coordinated with the Human Resources Department prior to implementation. 
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All eligible employees who apply for the vacancy will be interviewed by the 

appointing authority. Upon completion of the selection process, the department 

head will immediately notify the Human Resources Department. The Department 

Head or the Human Resources department will notify in writing those employees 

who applied for the vacant position but were not selected by the appointing 

authority.  A copy of all written notifications will be provided to the Human 

Resources Department.  

 

(n) That the first and second paragraphs of Section 5.7.1 are hereby amended to read 

as follows:   

 

 

Section 5.7.1 General 

 

It is the policy of the City of Opelika to provide promotional opportunities 

whenever possible to qualified employees. Employees are encouraged to qualify 

themselves for advancement by developing new skills, by expanding the 

knowledge of their work, by assuming greater responsibilities, and by maintaining 

a high level of job performance, service, interest, and loyalty. 

  

The selection of candidates shall be determined in a manner whereby those 

individuals having demonstrated the required knowledge, skills, abilities and 

personal characteristics, while possessing the greatest potential qualities of 

leadership for the higher position, may be selected, regardless of race, color, sex, 

gender identification or expression, national origin, religion, age, disability, 

marital status, genetic information, pregnancy or any other characteristic 

prohibited by law (except where age, sex, or disability constitutes a bona fide 

occupational qualification). 

 

 (o) That Section 5.7.1(E) is hereby amended to read as follows:   

 

(E) Selection shall be made from among the best-qualified candidates, without 

discrimination among them for any reason such as race, color, sex, gender 

identification or expression, national origin, religion, age, disability, marital 

status, genetic information, pregnancy or any other characteristic prohibited by 
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law (except where age, sex, or disability constitutes a bona fide occupational 

qualification).  

 (p) That the first paragraph of Section 4.5.2.3 is hereby amended to read as follows:   

 

Section 5.7.4 Posting Procedure 

 

Vacancies will be posted citywide for a period of five (5) working days or as 

otherwise requested by the department head and approved by the Mayor. Due to 

the time-in grade requirements for Sworn Police and Certified Fire Fighter 

positions, those positions will be posted only within the department except entry-

level positions or as allowed in Section 5.8.6. Entry-level positions will be posted 

citywide.  Eligible employees who register for the vacancy within the time-period 

will be further considered in accordance with the following procedure: 

 

(q) That Section 5.7.5(3) is hereby amended to read as follows:   

 

3.    The Mayor shall have overall authority and responsibility for the 

administration of all validated selection procedures, with the direct assistance of 

the Human Resource Director. The Mayor will make a good faith effort to recruit 

qualified minorities and females as examination or exercise panel members, 

assessors, or raters in its selection processes. It shall be the responsibility of the 

Mayor to ensure that, before assuming their duties, all exercise panel members, 

assessors, and raters receive appropriate training from a qualified source as 

determined by the Human Resources Department of the City of Opelika. 

 

(r) That Section 5.8.2 is hereby amended to read as follows:   

 

Section 5.8.2 Time in Grade Requirements  

 

The following total years of service within the Fire Department or Fire Service 

are required in order to promote as shown below. At least twenty-four (24) 

months service is required to be eligible for consideration for promotion to the 

next ranking positions within the Fire Department except Fire Chief and the 

Administrative Coordinator. 
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Rank Minimum Required Service 

Years 

Apparatus 

Operator 

2 

Lieutenant 4 

Captain 8 

Battalion Chief 12 or 10 with 4-year degree 

Deputy Chief 15 or 13 with 4-year degree 

 

“Service” as used in this section means continuous, unbroken service from the 

employee’s most recent hire or promotion date with the City in his or her present 

position. The positions of Fire Chief and Administrative Coordinator are exempt 

from years of service requirements.  

 

(s) That Section 5.8.3 is hereby amended to read as follows:   

 

Section 5.8.3 Selection Procedure for the Positions of Battalion Chief, 

Captain, Lieutenant, and Apparatus Operator.  

 

A composite assessment score obtained from the “Assessment Center” will be 

combined with the total points from a “plus and minus” evaluation of eight factors 

to determine a “final score” used to select for promotion. The Fire Chief will 

prepare a list of candidates in a rank-ordered format and will be responsible for 

notifying candidates of their standing on the register. Promotions will be made 

from the list of final scores in rank order and in accordance with the “Rule of 5 

plus 1” procedure in Section 5.7.5.   

 

(t) That Section 5.8.4 is hereby amended to read as follows:   

 

Section 5.8.4 Assessment Center 
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The City uses validated examination procedures to selecting candidates for 

promotion in the Opelika Fire Department. These validated examinations are 

often referred to as the “Assessment Center”. The Assessment Center evaluations 

are designed to measure relevant knowledge, skills and abilities for the positions. 

Depending upon the position, a combination of written tests, work samples, role 

play exercises, and/or structured oral interviews may be used in the Assessment 

Center. The results of all validated examinations for a position will be combined 

to one numerical score in the range of 0 to 100. This numerical score will then be 

added to the total score from the plus and minus factors to determine the “final 

score” used to promote. The Assessment Center is also pass/fail in that if an 

employee does not obtain a predetermined cutoff score, he or she is not eligible 

for promotion.  

 

(u) That the first paragraph of Section 4.5.2.3 is hereby amended to read as follows:   

 

Section 5.8.5   Plus and Minus Factors  

 

The City uses the following eight validated factors in promotion decisions in the 

fire department: (1) formal education; (2) promotional training; (3) other fire 

service training; (4) attendance; (5) length of service; (6) disciplinary actions; (7) 

awards and commendations; and (8) performance evaluations. Accordingly, these 

factors are listed on the plus and minus factor and will be used in promotion 

decisions in the fire department.  

 

(v) That Section 5.8.5(2) is hereby amended to read as follows:   

 

(2) Required for Promotional Training:  Individuals who have completed 

training for the promotion for which they have applied will be awarded 1/2 point 

per completed course, regardless of when the course was completed (See the table 

below for courses required for specific positions).  For example, if an individual 

was being considered for promotion to Lieutenant, points could be awarded for 

Fire Officer II, Paramedic, Haz-mat Tech, and Fire Inspector I, but would not be 

awarded points for Fire Officer II or Fire Instructor II, since those are required for 

Captain and not Lieutenant.  In the latter instance, credit for completing the Fire 

Officer II or Fire Instructor II courses would be awarded credit as Job Related 

Training (see #3 below) if the training were completed within the last 5 years. 

Courses required for promotion to the next position would be counted as 

“Required Promotional Training” and cannot be simultaneously counted under 
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“Job Related Training.”  Prior to June 1, 2022, individuals who are promoted 

without completing the Required Promotional Training will have 12 months from 

the date of promotion to complete the training.  Failure to do so will result in a 

forfeiture of the promotion.  As of June 1, 2022, Required Promotional Training 

for each rank must be completed prior to being allowed to test for promotion to 

that rank in accordance with Section 5.8.6. 

 

 Apparatus Operator  Lieutenant Captain (also Training 

Officer, EMS/Haz-mat, and 

Fire Inspector) 

 Assistant Chief 

 All A/O Training All Lieutenant Training All Captain Training 

other than 

Paramedic 

Officer I Fire Officer II Fire Officer II Fire Officer III 

A/O Pumper Paramedic Fire Instructor II Fire Instructor III 

Aerial Pumper Haz-mat Tech Incident Safety Officer Haz-mat Inc. Com. 

Instructor I Fire Inspector I Public Information Officer Fire Inspector II 

 

(w) That Section 5.8.5(6) is hereby amended to read as follows:   

 

6. Disciplinary Action: Deductions will be made in accordance with the chart for 

disciplinary actions in the last three years.  If there is more than one disciplinary 

action associated with one incident, only the highest deduction will be applied.  

For example, if there is a Written Warning (-2) and Suspension (-4) associated 

with the same incident, there would only be a deduction of 4 for those disciplinary 

actions.  If there is a Written Warning (-2) and a Suspension (-4) related to two 

different incidents, there would be a deduction of 6.  An individual who has 

received a final written warning within the last 18 months or suspension within 

the last 12 months at the time of testing is not eligible for promotion. If such 

disciplinary action is under appeal, it cannot be considered until final adjudication 

of the action. 

 

(x) That Section 5.8.6 is hereby amended to read as follows:   

 

Section 5.8.6 Policy Regarding Training and Promotions   
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The following training policy regarding the specific training required for 

promotion to the various positions in the fire department is hereby adopted and 

approved: 

 

In recognition of the importance of training in the fire service, individuals who are 

being considered for promotion will be awarded 1/2 point for each course 

required for the specific position for which they have applied.  Prior to June 1, 

2022, individuals who are promoted but have not completed the training, must 

complete the training indicated for that classification within 12 months after the 

effective date of the promotion.  Individuals who fail to complete the required 

training in the 12 months following promotion will be demoted to the previous 

rank.  Exceptions to this policy may be made for good cause, if failure to 

complete was due to reasons beyond the incumbent employee’s control, such as 

being called for active duty during the initial 12 months, or the needs of the fire 

department were such that the training could not be completed.  

 

Effective June 1, 2022, all required training for the classification must be 

completed prior to an employee being eligible to test for promotion to that 

classification. Exceptions to this policy may be made for good cause, if failure to 

complete was due to reasons beyond the incumbent employee’s control, such as 

being called for active duty during the initial 12 months, or the needs of the fire 

department were such that the training could not be completed.  

 

In order to receive maximum credit when being considered for promotion, 

employees are encouraged to take courses that are required for the next level prior 

to being considered for promotion. 

 

Effective August 1, 2021, in the event that a vacancy exists within the department 

for any position other than entry-level, administrative coordinator, or a position 

that is appointed directly by the Mayor and where one of the following situations 

exists: 

 

A. no current departmental employee is eligible to test for promotion to the 

position or,  

 

B. no current employee has been tested within a valid testing time period and 

obtained a passing assessment center score and minimum required overall score 
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on the Plus and Minus Form. 

 

The Fire Chief, with the approval of the Human Resources Director and the 

Mayor, may advertise the position publicly as described in Section 4.4.2. The Fire 

Chief shall ensure that any applicant hired through the advertisement shall have, 

in the determination of the Fire Chief and the Mayor, comparable training, skills, 

and experience as would be required of a current Fire employee to fill the 

vacancy.  

 

 

 

 Apparatus Operator  Lieutenant Captain (also Training 

Officer, EMS/Haz-mat, 

and Fire Inspector 

 Assistant Chief 

 All A/O Training All Lieutenant Training All Captain 

Training other than 

Paramedic 

Officer I Fire Officer II Fire Officer II Fire Officer III 

A/O Pumper Paramedic Fire Instructor II Fire Instructor III 

Aerial Pumper Haz-mat Tech Incident Safety Officer Haz-mat Inc. Com. 

Instructor I Fire Inspector I Public Information Officer Fire Inspector II 

 

Prior to June 1, 2022 - Example 

A firefighter is promoted to apparatus operator and has completed A. O. Pumper.  

He or she must complete A. O. Aerial, E.V.O.C., and Firefighter II training in the 

12 months following promotion.   

 

(y) That Section 5.9.1 is hereby amended to read as follows:   

 

Section 5.9.1 General 
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The following police department policies supplements the general City of Opelika 

Policy on promotions.  These policies apply to promotions to all sworn positions 

within the police department except Police Chief. A composite assessment score 

obtained from the “Assessment Center” will be combined with the total points 

from a “plus and minus” evaluation of validated factors to determine a “final 

score” used to select for promotion. The Police Chief will prepare a list of 

candidates in a rank-ordered format and will be responsible for notifying 

candidates of their standing on the register. Promotions will be made from the list 

of final scores in rank order and in accordance with the “Rule of 5 plus 1” 

procedure in Section 5.7.5.  

 

(z) That Section 7.1.1 is hereby amended to read as follows:   

 

Section 7.1.1 Return of City Records and Property 

 

At the time of separation, or prior to payment of any final compensation, all 

records, assets, and other items of city property in the employee's custody will be 

returned to city control. The cost of unreturned assets or other City property will 

be deducted from an employee’s final paycheck as allowed by law. 

 

 

(aa) That Section 7.1.3 is hereby amended to read as follows:   

 

Section 7.1.3 Final Compensation 

 

A separated individual will receive payment for all compensation that he is due.  

Final payment will be made at the end of the pay period in which he is separated 

or within a reasonable period, if additional time is needed to process the 

individual's final entitlement.  Any indebtedness due the city will be withheld 

from his final compensation as allowed by law.  

 

(bb) That Section 7.2.1.2 is hereby amended to read as follows: 

 

Section 7.2.1.2 Request for Withdrawal of Resignation 
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An individual may request that his resignation be withdrawn up to the earlier of 

the effective date of his resignation or the date upon which an employment offer 

is made to a selected replacement. Such a withdrawal request will be submitted in 

writing to the individual's Department Head. If the Department Head and the 

Mayor approve the request, the Department Head will notify the individual in 

writing and furnish a copy of his approval to the Human Resources Department. 

When the withdrawal of a resignation is approved, the individual will suffer no 

loss of benefits, entitlements, or pay.  If the department head denies the request, 

he will notify the individual of his denial in writing and the individual will be 

separated on the effective date of the resignation. A copy of the denial will also be 

furnished the Human Resources Department. The individual may, however, apply 

for the vacancy along with other outside applicants in accordance with the 

vacancy notice and the guidelines of SECTION 4 if the job is advertised outside 

the City service. 

 

(cc) That Section 7.2.3 is hereby amended to read as follows: 

 

Section 7.2.3 Disability 

 

Any employee may be separated from the city service when he cannot perform 

the essential functions of his job with or without reasonable accommodation as 

provided by the Americans with Disabilities Act. 

 

(dd) That Section 8.2.1(k) is hereby amended to read as follows: 

 

Section 8.2.1(k) Firearm/Weapon Possession - unauthorized possession and/or 

use of firearms, or other weapons including knives and explosives or other 

dangerous materials on/in city property (other than such possession and/or use as 

may be required of law enforcement personnel in the line of duty or by City 

Security Officers appointed by the Mayor). 

 

(ee) That Section 8.5.2 is hereby amended to read as follows: 

 

Section 8.5.2 Procedures 
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Before any action is taken against the employee, the disciplining individual will 

advise the employee orally of the reason(s) that he is considering disciplinary 

action and allow the employee an opportunity to respond.  If the disciplining 

individual determines that the facts of the case do not support a written warning, 

the employee will be notified orally of such decision and advised that the matter is 

closed.  If the disciplining individual determines that the facts of the case do 

support disciplinary action and a written warning is not necessary to correct the 

situation, he will issue the employee a verbal warning and advise him that in any 

future case more severe disciplinary action may be taken.  If the disciplining 

individual determines that the facts of the case do support disciplinary action and 

a written warning is sufficient to correct the situation, he will prepare and deliver 

a written warning to the employee.  Both the employee and the disciplining 

individual will sign the warning.  A copy will be provided to the employee and a 

copy will be provided to the Human Resources Department for inclusion in the 

employee's personnel file. If the disciplining individual determines that the facts 

of the case do support disciplinary action, but more severe action is warranted, he 

will notify the employee orally and proceed with the guidelines required for the 

anticipated disciplinary action.  If an employee receives no additional written 

warnings of any nature during the following eighteen (18) months after receiving 

a written warning, he will not be disciplined further by the fact of reference to the 

past warning(s).  Form #0361 (Employee Written Formal Warning) will be 

completed for all written warnings and form #0362 (Employee Last Written 

Warning) for last written warnings. 

 

(ff) That Section 8.7.2 is hereby amended to read as follows: 

 

 

Section 8.7.2 Notice of Proposed Action 

 

Before any action is taken against the employee, the disciplining individual will 

notify the employee in writing that he is considering a dismissal action and the 

employee has the right to request in writing within seven (7) calendar days a due 

process determination hearing concerning the allegation(s). A copy of the notice 

will be provided to the Human Resources Department for review and inclusion in 

the employee's file.  Form # 0351 (Notice of Possible Disciplinary Action) will be 

completed for all dismissal actions. 
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(gg) That Section 10.1.2 is hereby amended to read as follows: 

 

 

Section 10.1.2 Work Period 

 

In accordance with the provisions of the FLSA, a twenty-eight (28) day work 

period is established for non-exempt police classified, part-time, and temporary 

service employees who are engaged in law enforcement activities. A fourteen (14) 

day work period is established for employees who are engaged in firefighting.  

The actual date(s) and time(s) that the work period will commence for an 

employee will be determined by the Department Head.  Those non-exempt public 

safety employees who do not meet the FLSA requirements to have a work period 

established or who do not have a work period established by the Department Head 

will have a workweek established in accordance with paragraph 10.1.1 above. 

 

 

(hh) That Section 10.1.3.2 is hereby amended to read as follows: 

 

Section 10.1.3.2 Police/Fire/Communication Schedules   Police and fire 

employees will be assigned to either a general schedule as specified in paragraph 

10.1.3.1 above or to an extended schedule shift as needed for the effective 

operation of the department. Normally, fire protection personnel who are required 

to work extended shifts will be scheduled to work twenty-four (24) hour tours of 

duty.  Such extended shifts will involve twenty-four (24) hours on and forty-eight 

(48) hours off with three (3) shifts (1st, 2nd, and 3rd) being established to ensure 

adequate coverage. 

 

(ii) That Section 10.2.1.3 is hereby amended to read as follows: 

 

Section 10.2.1.3. Overtime - Police and Fire Personnel Law enforcement 

personnel (sworn officers normally scheduled to work a 28-day work period) shall 

be paid at one and one-half (1 ½) of their regular rate for hours worked in excess 

of one hundred seventy-one (171) hours in any applicable twenty-eight (28) day 

work period. Fire protection employees who are normally scheduled to work 

twenty-four (24) hour shifts shall be paid at one and one-half (1 ½) of their 
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regular rate for hours worked in excess of one hundred six (106) hours in any 

applicable fourteen (14) day work period.   

 

 

(jj) That Section 10 is hereby amended by adding a subsection to be numbered 

10.4.4.5, which said subsection shall read as follows: 

 

Section 10.4.4.5 Health  

 

When considered necessary for the health of City employees due to a hazard to 

life or a serious risk to employee health, the Mayor may authorize closure of city 

offices and activities and/or a late arrival time or early departure time due to a 

life-threatening or other serious health risk. Such time will be reported on 

department attendance reports as administrative leave (hazard to health). When a 

hazardous health situation occurs, employees who are needed to perform essential 

City operations may be required to work. Such employees will be notified by their 

supervisors when their attendance for work is required. Part-time and temporary 

service employees will not be entitled to any pay for hazardous health risk leave. 

Time off for these individuals will be charged as leave without pay. 

 

 (kk) That Section 10 is hereby amended by adding a subsection to be numbered 

10.4.4.6, which said subsection shall read as follows: 

Section 10.4.4.6 Investigation 

When a serious allegation has been made against an employee or possible policy 

violation has been committed, the employee’s department head, with the approval 

of the Human Resources Director, may authorize the employee to be placed on 

administrative leave for a period not to exceed 7 calendar days (or 3 shifts for Fire 

shift personnel) in order to determine if any disciplinary action is warranted. The 

department head shall notify the Human Resources Director in advance of placing 

an employee on administrative leave for investigative purposes. If required, the 

Mayor may upon recommendation of the department head, approve up to an 

additional 7 calendar days (or 3 shifts for Fire shift personnel) of administrative 

leave. While on leave due to an investigation, an employee is expected to be 

available during normally scheduled working hours to be contacted or called in to 

work by the employee’s Department Head or supervisor. The Department Head 

will ensure that such time will be reported on department attendance reports as 

administrative leave (investigation). 
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(ll) That Section 10 is hereby amended by adding a subsection to be numbered 

10.4.4.7, which said subsection shall read as follows: 

 

Section 10.4.4.7 Catastrophic Event 

 

Upon request by the Human Resource Director and an employee’s department 

head, an employee may be granted Administrative Leave at the discretion of the 

Mayor for a period not to exceed 14 calendar days (or 6 shifts for Fire shift 

personnel) for events including but not limited to short-term circumstances 

involving an unforeseeable catastrophic event affecting an employee that was 

beyond control of the employee and which renders the employee unable to attend 

work.   

 

(mm) That Section 11.7.1 is hereby amended to read as follows: 

 

Section 11.7.1. Salaried Employees 

 

All exempt employees and such non-exempt employees as are designated salaried 

employees by the Mayor will be paid a salary each pay period. Normally, such 

salary will be based upon an average of eighty (80) hours of work per pay period, 

except that fire protection employees who are regularly scheduled to work extended 

twenty-four (24) hour shifts will have their salary based upon an average of one 

hundred twelve (112.62) hours of work per pay period. The actual salary will be 

determined by the hourly rate as established by the appropriate pay plan, its 

corresponding classification plan schedule, and the hours that are normally worked 

during the pay period. If the employees are regularly assigned to extended shifts, 

their pay will be determined in accordance with these guidelines. However, the 

extended shifts pay plan will be used to determine their rate of pay. 

 

(nn) That Section 11.7.5 is hereby amended to read as follows: 

 

Section 11.7.5. Establishment of Pay upon Reassignment 
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When an employee is reassigned to a new job in accordance with SECTION 5 

EMPLOYEE TRANSFER, PROMOTION, DEMOTION AND TEMPORARY 

ASSIGNMENT, his pay level will be established in accordance with the following 

guidelines. The new employee pay shall become effective in the pay period that the 

reassignment occurs and in accordance with applicable law. 

 

(oo) That Section 11.13 is hereby amended to read as follows: 

 

Section 11.13 OTHER PAY SUPPLEMENTS 

 

The Mayor will establish eligibility criteria for an employee to be entitled to 

receive a particular pay supplement and the number of employees who may be 

awarded such supplement.  However, any individual who is being paid a 

supplement at the time of adoption of these policies and procedures will continue 

to draw such supplement so long as he continues to meet the eligibility criteria 

previously established for entitlement to supplement.   

The City will pay eligible employees the following supplements: 

 Fire Department Employees Only: 

 

 Prior to August of 2021: 

 

(a)  Emergency Medical Technician I            $10.00 per pay period 

(b)  Emergency Medical Technician II          $40.00 per pay period 

(c)  Emergency Medical Technician III            $200.00 per pay period 

 

 An additional $1.25 per hour for each hour assigned to a rescue vehicle. 

      

 Effective August of 2021: 

 Upon certification -  

 

(a) Emergency Medical Technician I $  260 additional annual base salary. 
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(b) Emergency Medical Technician II $  780 additional annual base salary. 

(c) Emergency Medical Technician III $4,160 additional annual base salary. 

 

 An additional $1.25 per hour for each hour assigned to a rescue vehicle 

An additional $430 of annual base salary for Fire employees assigned to a 

twenty-four (24) hour shift schedule. 

 

 Police Department Employees Only: 

 

(d)  Polygraph Operator            $50.00 per pay period 

(e)  Detective: An amount equal to three percent (3%) of the two-week base salary 

per pay period.  (Officers will draw Detective supplement pay only if they are 

assigned to the Investigative Services Section) 

 

 All Applicable Employees: 

 

(f)  Bi-lingual Pay 

 

An amount equal to three percent (3%) of the two-week base salary per pay 

period provided an employee meets the requirements for bilingual pay: 

 

1. Fluent in a non-English language 

2. Job duties that require the use of non-English skills on a regular basis. 

3. The employee must have direct public contact on a regular basis with 

residents or citizens who do not speak English. 

4. The Human Resources Department may require the employee to take and 

pass a proficiency test. 

5. Supplemental pay will be discontinued if the employee is reassigned to a 

different position where the usage of bilingual skills is no longer needed. 

6. Employees receiving bilingual pay are expected to translate for employees 

who are not bilingual in the event such services are needed. 
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7. Employees receiving bilingual pay may be required to report to work during 

non-scheduled working hours and may have a role in disaster recovery 

efforts and may be expected to work during periods of emergency response 

by the City. 

 

The pay supplement will be awarded the pay period following certification 

meeting the above criteria.  

 

(pp) That Section 12.5.2 is hereby amended to read as follows: 

 

Section 12.5.2  Requirements for Participation in the Educational 

Assistance/Tuition Reimbursement Program  

 (a)  Only full-time classified employees are eligible. 

 

 (b)  Employees must have worked in a full-time capacity for the City for 

the previous twelve (12) months. 

 

 (c)  The employee must be in an active work status. 

 

 (d)  The employee must not have any serious disciplinary actions within 

the previous eighteen (18) months.  Serious disciplinary actions are written final 

warnings, demotions or suspensions. The employee must be working at a 

satisfactory or better level of performance as determined by his/her performance 

evaluation. 

 

 (e)  Employees receiving financial assistance from other sources such as 

the school, or from any other source, Federal Student Aid (FAFSA), federal or 

state student loans, either subsidized or direct, financial assistance from a pre-paid 

tuition plan, military financial assistance, military grants, Pell grants, grants from 

non-profit or private organizations, scholarships, fellowships or any other type of 

educational assistance, including loans from any other source are not eligible for 

benefits under this Program. 
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(f)  Employees must have their application for educational assistance/tuition 

reimbursement approved by their Department Head, the Human Resources 

Director, and the Mayor. 

 

(g)  It is expected that educational activities will not interfere with the employee’s 

work and unsatisfactory job performance during enrollment may result in 

forfeiture of all benefits under this Program. Efforts should be made to attend 

courses during non-scheduled work hours. If, however, this is not possible, 

courses may be attended during scheduled work hours subject to the approval of 

the employee’s Department Head and the Mayor. In the event that approval is 

granted for class attendance during employee’s scheduled work hours, the 

employee shall make up the missed time or use annual leave to cover time away 

from the workplace. It shall be the responsibility of the employee’s department 

head to ensure that missed time is fully made up or that annual leave is 

appropriately used. 

 

(qq) That Section12.5.3 is hereby amended to read as follows: 

 

Section 12.5.3  Eligible Education and Tuition Expenses  

(a) Educational assistance will be provided for courses of study which are 

directly related to the employee’s present job or which will enhance the 

employee’s potential for enhancement to a position within the City which the 

individual has a reasonable expectation of achieving as determined by the Human 

Resources department. 

 

(b) Eligible courses shall only be available through an accredited college, 

university, community college, technical school or business school approved by 

the Mayor.  The educational establishment must have a campus within a sixty-five 

(65) mile radius of the City or online classes specifically approved by the Mayor - 

i.e. Columbia Southern University. 

 

(c) Reimbursable costs and expenses comprise registration fees, tuition, lab 

fees and shop fees. No other expenses shall be considered for reimbursement.  

Employees are prohibited from requesting tuition reimbursement for allowable 

costs for which they have received financial support from other sources, such as 

the school, or from any other source, Federal Student Aid (FAFSA), federal or 

state student loans, either subsidized or direct, financial assistance from a pre-paid 

14.3

Packet Pg. 171



tuition plan, military financial assistance, military grants, Pell grants, grants from 

non-profit or private organizations, scholarships, fellowships or any other type of 

educational assistance, including loans from any other source.   

 

(d) The maximum reimbursement the employee shall receive within one (1) 

calendar year is $8,000 and $4,000 for one (1) semester. 

 

(e) Student activity fees, late fees, books, school supplies, parking fees, 

lodging, meals and transportation costs do not qualify for reimbursement. 

 

(f) Successful completion of coursework is defined as: 

· A grade of C (or 2.0) or better for an undergraduate course 

· A passing grade or better for a graduate course 

· A grade of “pass” for a pass/fail course 

  

(g) Employees will be reimbursed using the following criteria: 

  

 Associates and Bachelors Degrees 

 

Percent of Reimbursement  Grade Obtained 

  100%      A 

  85%     B 

  75%     C 

  100%     Pass (Pass/Fail courses) 

0%                            D, F or Fail (Pass/Fail  

   courses) 

Master’s Degrees 

 

Percent of Reimbursement   Grade Obtained 

  50%     A 
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  40%     B 

  30%     C 

50%     Pass (Pass/Fail courses) 

0%                          D, F or Fail (Pass/Fail  

                         courses) 

 

(rr) That Section 12.5.4 is hereby amended to read as follows: 

 

Section 12.5.4  Application for Participation in Program   

 

Prior to commencing any course of study, an employee must complete application 

form and forward it to the Human Resources Department with his/her department 

head’s recommendation. All requests for reimbursement must be approved by the 

Human Resources Director and the Mayor. Employees will be notified of 

approval or denial of their reimbursement application by the Human Resources 

Department. 

 

(ss) That Section 12.5.10 is hereby amended to read as follows: 

 

Section 12.5.10 Continuation of Employment/Repayment of Reimbursed 

Tuition 

 

By implementing this program, the City, in good faith, is investing in its 

employees.  There is an assumption that employees are participating in the 

program in good faith as well.  If, within twenty-four (24) months of the date of 

successful completion of the course(s), the employee receives prohibited financial 

assistance from another source, terminates his/her employment, retires or resigns 

for any reason other than a reduction in force, is separated due to unsatisfactory 

service, or is dismissed from employment for cause, the employee shall be 

obligated to repay in full the last twenty-four (24) months of reimbursed fees.  In 

other words, all tuition assistance received by the employee within the last 

twenty-four (24) months of employment, except as otherwise provided herein, 

shall be repaid to the City.  If the employee retires due to disability or dies before 

the completion of the period of time specified above, he/she shall have no 

obligation to repay the City.  Prior to the City’s reimbursement to the employee, 
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the employee shall execute a Tuition Reimbursement Agreement which stipulates 

the terms of repayment of the course for which the City has paid should the 

employee voluntarily terminate employment, be dismissed, or be terminated for 

unsatisfactory service.  To the extent allowed by law, the City may deduct the 

amount of any tuition repayment obligation from any compensation due and 

owing to employee at the time of separation from employment.  When the Tuition 

Reimbursement Agreement has been executed by the employee, the Human 

Resources Department shall request the reimbursement check.  

 

(tt) That Section 12.5.12 is hereby amended to read as follows: 

 

Section 12.5.12 Short Courses, Seminars, Workshops-City Selected 

 

The City will pay the full cost of short courses, seminars, workshops, etc., when 

an employee is required to attend specific education and training for the benefit of 

the City. Allowable expenses include tuition, materials, transportation, lodging 

and meals if such training is approved in advance by the department head. These 

types of training expenses are normally paid from the respective department 

training budgets. For the Police and Fire departments, each department head will 

compile a list of courses and training that provides significant benefit to the 

employee’s position or that is required for the position. These courses and training 

will be fully funded through the department budget for each employee.  

By funding these items, the City, in good faith, is investing in its employees.  There 

is an assumption that employees are participating in the program in good faith as 

well.  If, within thirty-six (36) months of the date of successful completion of the 

course(s) for the Police or Fire Department, the employee terminates his/her 

employment, retires or resigns for any reason other than a reduction in force, is 

separated due to unsatisfactory service, or is dismissed from employment for cause, 

the employee shall be obligated to repay in full the last thirty-six month of 

reimbursed fees.  In other words, all tuition assistance received by the employee 

within the last thirty-six months of employment, except as otherwise provided 

herein, shall be repaid to the City.  If the employee retires due to disability or dies 

before the completion of the period of time specified above, he/she shall have no 

obligation to repay the City.  To the extent allowed by law, the City may deduct the 

amount of any tuition repayment obligation from any compensation due and owing 

to employee at the time of separation from employment.  
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 Section 2.  Severability.  The provisions of this ordinance are severable.  If any section, 

subsection, clause, sentence or phrase of this ordinance is held to be invalid or unconstitutional 

by any court of competent jurisdiction, then said holding shall not affect the validity of the 

remaining portions of this ordinance. 

 

Section 3.   Cumulative of All Other Ordinances.  The provisions of this ordinance are 

cumulative of all other ordinances or parts of ordinances governing or regulating the subject 

matter as covered herein, provided, however, that all prior ordinances or parts of ordinances 

inconsistent with or in conflict with any of the provisions of this ordinance are hereby expressly  

repealed to the extent of any such inconsistency or conflict. 

 

Section 4  Effective Date.  This ordinance shall become effective upon its passage, 

approval and publication as required by law.   

 

 Section 5.  Publication.  The City Clerk of the City of Opelika, Alabama is hereby 

authorized and directed to cause this Ordinance to be published one (1) time in a newspaper of 

general circulation published in the City of Opelika, Lee County, Alabama. 

 

 ADOPTED AND APPROVED this the _____day of _________________, 2021. 

 

 

       

      ________________________________________ 

     PRESIDENT OF THE CITY COUNCIL OF THE 

     CITY OF OPELIKA, ALABAMA 

 

 

ATTEST: 

 

 

___________________________________ 

CITY CLERK 
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 TRANSMITTED TO MAYOR on this the _____day of ____________________, 2021. 

 

 

 

       

      ________________________________________ 

      CITY CLERK 

 

 

ACTION BY MAYOR 

 

  

 

 

 APPROVED this the _____day of _______________________, 2021. 

 

 

      ________________________________________ 

      MAYOR 

 

 

ATTEST: 

 

 

 

14.3

Packet Pg. 176



___________________________________ 

CITY CLERK 
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	Minutes
	1. Call to Order
	2. Roll Call
	1. George Allen, Erica Norris, Robert Lofton, Todd Rauch, Eddie Smith
	Roll Call

	3. Invocation
	1. John Brown from New Birth Ministries to Men.

	4. Pledge of Allegiance
	1. Russell Jones - City Clerk.

	5. Reading of Minutes
	1. 4696 : Minutes from the 06-01-21 council meeting.
	Printout: 4696 : Minutes from the 06-01-21 council meeting.
	a. CM minutes 06-01-21


	6. Unfinished Business
	7. Remarks By the Mayor
	1. 4695 : City's Financial Summary Report for May 2021.
	Printout: 4695 : City's Financial Summary Report for May 2021.
	a. May 2021 Financial Statements

	2. 4705 : May 2021 Monthly Building Report.
	Printout: 4705 : May 2021 Monthly Building Report.
	a. May 2021

	3. Recognize City of Opelika Graduates of the Alabama City/County Management Association Program.
	4. Recognize Opelika Cheer and Tumbling Program National Qualifiers and Coaches.

	8. Citizen Communications
	9. Report of Disbursements
	10. Committee Reports
	11. General Business
	1. 4692 : Request by Main Street for 1st Ave Block Party and Arts Event on 06-19-21.
	Printout: 4692 : Request by Main Street for 1st Ave Block Party and Arts Event on 06-19-21.
	a. 1st Ave Street Closure Letter
	b. 1st Ave Street Closure Map

	2. 4715 : Request for O-Day at Covington Park on 07-03-21.
	Printout: 4715 : Request for O-Day at Covington Park on 07-03-21.
	a. # O-DAY REQUEST TEMPORARY STREET CLOSURE (2)
	b. ODay Map0001

	3. 4714 : Request 2021 Collinwood Christmas Luminaries on 12-17-21.
	Printout: 4714 : Request 2021 Collinwood Christmas Luminaries on 12-17-21.
	a. 2021 Collinwood Luminaries ReqMayor Letter

	4. 4693 : Request Alcohol License - The Sound Wall LLC.
	Printout: 4693 : Request Alcohol License - The Sound Wall LLC.

	5. 4621 : Public Hearing - Demolition - 1700 3rd Avenue.
	Printout: 4621 : Public Hearing - Demolition - 1700 3rd Avenue.
	a. Photos of 1700 3rd Avenue


	12. Awarding of Bids
	1. 124-21 : Northpark Drive Improvements - ENG.
	Printout: 124-21 : Northpark Drive Improvements - ENG.
	a. 6-15-21 - NORTHPARK DRIVE IMPROVEMENTS 21018 - BID PKT


	13. Resolutions
	1. 125-21 : Expense Reports from Various Departments.
	Printout: 125-21 : Expense Reports from Various Departments.
	a. Expense Report - Russell Jones 6-11-2021

	2. 126-21 : Designate City Personal Property Surplus & Authorize Disposal.
	Printout: 126-21 : Designate City Personal Property Surplus & Authorize Disposal.

	3. 127-21 : Purchase 2023 Altec 60' Material Handler Bucket Truck W/ Chassis - Sourcewell Contr #012418-ALT- OPS
	Printout: 127-21 : Purchase 2023 Altec 60' Material Handler Bucket Truck W/ Chassis - Sourcewell Contr #012418-ALT- OPS
	a. 6-15-21 - (1) 2023 ALTEC 60' MATERIAL HANDLER BUCKET TRUCK WITH CHASSIS - SOURCEWELL CONTR #012418-ALT - CNCL PKT

	4. 128-21 : Purchase - (1) New Aerial Ladder Truck and (1) New Custom Pumper Truck - FD.
	Printout: 128-21 : Purchase - (1) New Aerial Ladder Truck and (1) New Custom Pumper Truck - FD.
	a. 6-15-21 - (1) NEW FIRE TRUCK WITH AERIAL AND PUMPER PKGS - HGACBUY CONTR #FS12-19 - CNCL PKT

	5. 129-21 : Accept Proposal from Tyler Technologies, Inc. for Cybersecurtiy Maturity Program - IT.
	Printout: 129-21 : Accept Proposal from Tyler Technologies, Inc. for Cybersecurtiy Maturity Program - IT.
	a. 2021-05-26-CityofOpelikaAL-CybersecurityMaturityProgramProposal-FINAL

	6. 130-21 : Acceptance of Subdivisions and Roads Constructed and Inspected - ENG.
	Printout: 130-21 : Acceptance of Subdivisions and Roads Constructed and Inspected - ENG.

	7. 131-21 : Approve Amending the Organizational Chart for Multiple Departments - HR.
	Printout: 131-21 : Approve Amending the Organizational Chart for Multiple Departments - HR.
	a. Library - Building Service Worker 6.2021
	b. Library - Digital Services Specialist 6.2021
	c. Library - Patron Services Specialist 6.2021

	8. 132-21 : Approve and Adopt City of Opelika Grant Policy.
	Printout: 132-21 : Approve and Adopt City of Opelika Grant Policy.
	a. Grant Policy

	9. 4622 : Demolition - 1700 3rd Avenue.
	Printout: 4622 : Demolition - 1700 3rd Avenue.

	10. 133-21 : Request for Approval of a Special Use Permit with T-Mobile at 1015 West Point Pkwy.
	Printout: 133-21 : Request for Approval of a Special Use Permit with T-Mobile at 1015 West Point Pkwy.


	14. Ordinances
	1. 011-21-ORD : Approve Quitclaim Deed to Armetta Johnson - 2nd Reading.
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